This meeting is open to all members of the public under Michig

CITY OF HARPER WOODS
REGULAR CITY COUNCIL MEETING
JANUARY 5, 2026
7:00 P.M.
19617 HARPER AVENUE, HARPER WOODS, MI 48225
CITY COUNCIL CHAMBERS

MEETING AGENDA
CALL TO ORDER - MOMENT OF SILENCE - PLEDGE OF ALLEGIANCE:
ROLL CALL:

APPROVAL OF MINUTES:
1) Regular City Council meeting held on December 15, 2025.
2) Library Board meeting held on November 20, 2025.
3) Planning Commission held on December 17, 2025.

PUBLIC COMMENTS ON AGENDA ITEMS:

CONSENT AGENDA:
1) Approval of Accounts Payable Listing. ($340,612.66)
2) Payment to WCA Assessing. ($6,703.33)
3) Payment to G2 Consulting Group LLC. ($6,437.50)
4) Payment to Simplified Business Solutions. ($8,192.32)
5) Payment to Guardian Sewers. ($34,000.00)
6) Payment to Nu Appearance Maintenance. ($12,940.00)
7) Payment to Drive Creative Services, LLC. ($22,341.00)
8) Appointment to Planning Commission.

OLD BUSINESS:
NEW BUSINESS - CITY MANAGER’S REPORTS:

1) Progress Payment No. 7 - 2024 DWSRF Lead Water Service

Replacement #180-331 _

2) Service Agreement - Animal Control

3) Asbestos Abatement - City Hall Renovation Project
CALL TO AUDIENCE:
CALL TO COUNCIL:
OTHER BUSINESS:

ADJOURNMENT:

,.lo/hn Szymanléki, City ay ager

s Open Meetings Act.

The City of Harper Woods will provide necessary, reasonable auxiliary aids and services

to individuals with disabilities at the meeting upon a 72-hour advance notice by
contacting the clerk’s office at 313-343-2510 or [frank@harperwoods.net




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF JANUARY 5, 2026
AGENDA EXPLANATION

E. CONSENT AGENDA ITEMS: 1-8

EXPLANATION / SUMMARY

See attached listing

RECOMMENDED ACTION:

By RESOLUTION, approve the Consent Agenda Items 1 through 8.

SUBMITTED BY: v *City Manager, John Szymanski

__ Approved ___ Vole



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF JANUARY 5, 2026
AGENDA EXPLANATION

CONSENT AGENDA

The following items are presented under the Consent Agenda for your review and approval.

1. ACCOUNTS PAYABLE LISTING / PAYROLL VENDOR LISTING

Recommended Action: approve the Accounts Payable/Payroll Vendor listing for Check Numbers
134099 through 134171 in the amount of $340,612.66 as submitted by the City Manager and
Finance Director, and further, authorize the Mayor and City Clerk to sign the listing.

2. PAYMENT TQ WCA ASSESSING

Recommended Action: approve payment to WCA Assessing in the amount of $6,703.33 for the
contractual assessing services to be performed during the month of January 2026.

3. PAYMENT TO G2 CONSULTING GROUP LLC

Recommended Action: approve payment to G2 Consulting Group LLC in the amount of $6,437.50
in conjunction with the Poupard/Fraser Square Project #180-313.

4. PAYMENT TO SIMPLIFIED BUSINESS SOLUTIONS. [LC

Recommended_Action: approve payment to Simplifiéd Business Solutions in the amount of
$8,192.32 for the email hosting, security and backups of our computer system for the month of
December, for IT support services for all departments, and the purchase of a laptop.

5. PAYMENT TO GUARDIAN SEWERS

Recommended Action: approve payment in the amount of $34,000.00 to Guardian Sewers for
their assistance with several water main breaks.

8. PAYMENT TO NU APPEARANCE MAINTENANCE, INC,

Recommended Action: By Resolution, approve payments to Nu Appearance Maintenance, Inc. in
the amount of $12,940.00 for assistance with sidewalk salting and snow removal in various areas
of the City, and clean up of plant beds at City Hall.

7. PAYMENT TO DRIVE CREATIVE SERVICES, LLC

Recommended Action: approve payment in the amount of $22,341.00 to Drive Creative Services,
LLC for the printing of the City’s annual calendar and for the printing of the January/March 2026
edition of the Insider.



8. APPOINTMENT TO BOARDS AND COMMISSIONS

Recommended Action: By Motion, approve the appointment of Timothy Davis to the Planning
Commission for a term ending January 2029.

SUBMITTED BY: & City Manager, John Szymanski
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PAYROLL DEDUCTION CHECK REGISTER FOR CITY OF HARPER WOODS
FOR CHECK DATES 12/13/2025 thru 1/2/2026
CHECK NUMBERS 134083 thru 133864

Check Date Check# Vendor Name Description Amount

12/18/2025 134083 AFLAC P/R DEDUCTIONS W/H 12/18/2025 743.74
12/18/2025 134084 AMERICAN FIDELITY ASSURANCE P/R DEDUCTIONS W/H 12/18/2025 1,712.94
12/18/2025 134085 FRATERNAL ORDER OF POLICE #102 P/R DEDUCTIONS W/H 12/18/2025 83.00
12/18/2025 134086 FRATERNAL ORDER OF POLICE LABOR COUNCIL P/R DEDUCTIONS W/H 12/18/2025 917.00
12/18/2025 134087 HWPOA P/R DEDUCTIONS W/H 12/18/2025 255.00
12/18/2025 134088 IAFF LOCAL #1188 P/R DEDUCTIONS W/H 12/18/2025 840.00
12/18/2025 134089 MISSION SQUARE P/R DEDUCTIONS W/H 12/18/2025 8,783.00
12/18/2025 134090 MISDU P/R DEDUCTIONS W/H 12/18/2025 996.32
12/18/2025 134091 NATIONWIDE 457 COMPENSATION PLAN P/R DEDUCTIONS W/H 12/18/2025 1,180.00
12/18/2025 134092 POLICE OFFICERS ASSQCIATION OF MI P/R DEDUCTIONS W/H 12/18/2025 505.60
12/18/2025 134093 STATE OF MICHIGAN P/R DEDUCTIONS W/H 12/18/2025 26,263.14
12/18/2025 134094 THIN BLUE LINE OF MICHIGAN P/R DEDUCTIONS W/H 12/18/2025 10.00
12/18/2025 134095 TEXASLIFE, INSURANCE CO P/R DEDUCTIONS W/H 12/18/2025 239,24
12/18/2025 134096 TPOAM P/R DEDUCTIONS W/H 12/18/2025 332.50
12/22/2025 134098 AMERICAN FIDELITY ASSURANCE P/R DEDUCTIONS W/H 12/22/2025 111.24
01/02/2026 133862 MISSION SQUARE P/R DEDUCTIONS W/H 1/2/2026 8,883.00
01/02/2026 133863 MISDU P/R DEDUCTIONS W/H 1/2/2026 1,143.22
01/02/2026 133864 NATIONWIDE 457 COMPENSATION PLAN P/R DEDUCTIONS W/H 1/2/2026 1,000.00

GRAND TOTAL __ $54,007.94

ﬂ/’ j< ]ttt /%' 6

FMARIA A NAWRAGCKI, FINANCE DIRECTOR

_/TOHN M. SZYMANSKI, CITY MAyKGER

\

TO THE BEST OF MY KNOWLEDGE AND BELIEF THE ABQYE PAYROLL DEDUCTIONS ARE VALID/OBLIGATioNS
OF THE CITY OF HARPER WQODS AND ARE DUE AND PAYABLE

LESLIE M. FRANK, CITY CLERK

VALERIE |. KINDLE, MAYOR

BY RESOLUTION THE PAYROLL LIABILITIES PROCESSED ARE PRESENTED ABOVE ARE HERESY APPROVED
FOR PAYMENT AT THE REGULAR COUNCIL MEETING




WCA

ASSESSING

December 12, 2025

City of Harper Woods
Finance Department
19617 Harper

Harper Woods, Ml 48225

RE: Assessment Services — January 2026

For contract assessment services rendered:

Contract Fee (Annually $80,440 +12)................ $6,703.33

TJOTAL AMOUNT DUE .....cocoiimiiirivremniinnnnns $6,703.33

Respectfully submitted,

Business Manager

38110 Executive Drive, Suite 100
Westland, Ml 48185
734-595-7727 Office

734-595-7736 Fax




G2 Consulting Group, LLC INVOICE

1866 Woodslee Street
Troy, MI 48083

Voice: 248.680.0400 Page Number:
Fax: 248.680.9745

Invoice Date:

Bill To: Accounts Payable
Anderson, Eckstein & Westrick
51301 Schoenherr Road
Shelby Township, MI 48315

December 28, 2025

Invoice Number: 253936

November 28, 2025

1

47.75 | Engineering Technician, per hour 78.00 3,724.50
1.50 | Engineering Technician - Cylinder Pick-Up 78.00 117.00
7.00 | Project Manager, per hour 175.00 1,225.00
6.00 | Administrative Assistant, per hour 66.00 396.00
1.00 | Modified Proctor Test, each 210.00 210.00
3.00{ Troxler Nuclear Moisture Density Gauge, each 45.00 135.00

35.00 | Compressive Strength Test Cylinders, each 18.00 630.00

Poupard / Fraser Square, Harper Woods, Michigan = Quality Control
Observation and Testing Services on 11/5/25 through 11/26/25
Client Contact: Ryan Kem
Total Invoice Amount 8 6,437.50

If you have any questions concerning this invoice, call Mark W. Smolinski, (248) 680-0400, Client agrees to pay a

charge of 1.5 percent per month on accounts past due 30 days from invoice date.

Make all checks payable to: G2 Consulting Group, LLC.




250465 Poupard / Fraser Square 1218/2025
Harper Woods, Michigan
AEW No. 0180-0313
Cylinders Charges Invoice

Date Inspector Out Set No. | Quantity | 3 Day S5Day | 7Day | 28 Day | Other | Reg.| No. Date Amount
11/5/25 NH 1218/25 - - - - - - - 3.75
11114125 AS 12/18/25 1 5 12/18/25 | 12/18/25( 12/18/25 - 2.00
11/15/25 AS 12/18/25 2 5 12/18/25 { 12118/25( 12/18/25 - 2.00
11117125 MW 12/18/25 3 5 - 12/18/25|12118/25 - 3.00
11118725 CM 12/18/25 4 5 12/18/25 | 12/18/25( 12/18/25 - 5.25
11/19/25 ZN 12/18/25 5 5 12/18/25 } 12/18/25) 12/18/25 - 4.00
11/20/25 AS 12/18/25 6-7 10 12/18/25 | 121 8/25} 12/18/25 - 3.25
11121725 JM 12/18/25 - - - - - - - 1.50
11722125 CM 12/18/26 - - - - - iT | 7.00
11724725 CM 12/18/25 - - - - - - 1T [ 9.00
11/25/25 ZN 12118425 - - - - - - - 2.00
11/26/25 DS 12/18/25 - - - - - - 17 | 5.00
Subtotal 35 - nee 3T | 47.75[253936{ 11/28/28 | § 6,437.50

Total == - == 35 - - -=- 3T  |47.75] --- - $ 6,437.50




SIMPLIFIED 3USINESS SOLUTIONS
. FRUHROLOGT M LT D

866.416.2215

Bill To:::
City of Harper Woods
Atin: Leslie Frank

20010 Kelly Rd,

Harper Woods, MI 48225
United States

Simplified Business Solutions, LLC
310 Huron Ave,

Suite 3

Port Huron, MI 48060
{810) 990-4479

5BS4-20

Teérms' erenc

Net 30 days 12/31/2025

36002 Meonthly Billing for December

38-6005461

SMS Professional includes — 4 Hours Monthly - Technical assistance (onsite or remote) *Additional hours billed at $85/hr*

Agreement SMS-E-Managed Services Enterprise

RMM Auto-Created Managed Network Computer
Anti-virus, Malware Protection, and Reporting
DNS gateway filtering software (additional web site/browser protection)

M365 Business Basic - Added Charles Voorhees (employee# 6160)
Luther Steinberg (employee# 4660)

M365 Business Premium - Email & Desktop Software (71 - HarperWwoods
/13- 32aDC)

Microsoft 365 Azure Protection Premium

Security Awareness Training

HWaoods City Server Backup

HWoods PD Server backup servic;:

D32A Court Backup

Monthly Website Maintenance (New for City) with monthly DNS {$5)
Monthly Website Maintenance (New for Court) with monthly DNS ($7.50)
City YouTube Channet through Google Workspace

Fortify Advanced Security Protection

Adobe Pro Enterprise

ScreenConnect Annual Subscription (Billed Monthly) - 6 licenses Remote
access for (Assessing/Jchn/Micki/Finance Laptop/Court) .

$340.00

83.00 $3.25 $269.75
83.00 $2.25 $186.75
83.00 $2.25 $186.75
6.00 $7.00 $42.00
84.00 $20.50 $1,722.00
1.00 $4.00 $4.00
61.00 $4.00 $244.00
1.00 $275.00 $275.00
1.00 $275.00 $275.00
2.00 $37.50 $75.00
1.00 $164.99 $164.99
1.00 $117.49 $117.49
1.00 $59.99 $59.99
6.00 $29.99 $179.94
7.00 $22.99 40
6.00 $15.00 $90.00
Total Managed Services #4:397.59

Details:

16093

Y343.6A




Simplified Business Solutions, LLC
HIMPLIFIED 3USINESS SOLUTIONS 310 Huron Ave,

FICRMOLEGY SUSFLIFIZD

Suite 3
B Port Huron, MI 48060
A4B.2215  sveew b ol © o (810) 990-4479

Bill To; = sty Dat

City of Harper Woods 12/01/2025
Attn: Leslie Frank ;ﬁééz_- SR
20010 Kelly Rd, LML
Harper Woods, MI 48225 5B54-20
United States

Net 30 days

38-6005461

{6

24

e £ hASIEAY TR
Agreement Billable Time: SMS-E-Managed Services Enterprise

Technician I Regular 4.00/31.75 0.00/85.00
Total Services: $3,038.75
Prod OtherCharaes s At
Billable Products & Other Charges
Dell Latitude - Premium Laptop: Dell iatitude 16" Professional 1.00 $949.99 $949.99
Grade Laptop Ultra Core 5 CPU, 16GB RAM, 256GB SSD - Court
Dell Pro Support Warranty; Dell Pro Support Warranty 3 Year 1.00 $149.99 $149.99
Total Products & Other $1,099.98
Charges:
| Adjust ,
Recurring Revenue: SMS-E-Managed Services Enterprise
Services 4) -$340.00
Total Adjustments: -$340.00
Invoice Subtotal: $3,798.73
Sales Tax: $0.00
Pricing above reflects approximate 20% savings Invoice Total: $3,798.73
Make checks payable to Simplified Business Solutions, LLC Payments: $0.00
Credits: $0.00
Balance Due: $3,798.73




GUARDIAN SEWERS

14429 HARBOR ISLAND
DETROIT, MI. 48215
313-995-1165

Bifll To:
CITY OF HARPER WOODS

19600 EAST 8 MILE

INVOICE

DATE: December 30, 2025
INVOICE # 9438
FOR: 20601 Van Antwerp

Service Date; 12/21

HARPER WOOQDS, Ml 48225 PO # 36744
313-343-2570
DESCRIPTION AMOUNT

************EMERGENCY REPA' R**************
Dug up and made repair on 8" main, due to a hole in the
pipe. Installed one 15X8" repair clamp. Backfilled with 10 $ 5,200.00
yards of 21 A stone and cleaned up work site.

TOTAL | § 5,200.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14428 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 9440
313-995-11865 FOR: 19204 Rockcastle
Bill To:

CITY OF HARPER WOODS Service Date: 12/22

19600 EAST 8 MILE
HARPER WOODS, Mi 48225 PO # 36744
313-343-2570

DESCRIPTION AMOUNT
************EME RGENCY REPA! R**************
Dug up and made repair on 6" main, due to a hole in the
pipe. Had to remove section of the rosd Installed one $ 4.700.00
6X12.5" repair clamp. Backfilled with 21 yards of 21 A stone R
and cleaned up work site.
TOTAL | § 4,700.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 9441
313-095-1165 FOR: 20655 Lennon
Bill To:

CITY OF HARPER WOOQODS Service Date: 12/17

19600 EAST 8 MILE
HARPER WOODS, Ml 48225 PO # 36744
313-343-2570

DESCRIPTION AMOUNT
************EMERGENCY REPAI R************t*
Dug up and made repair on 8" main, due to a circular crack
in the pipe. Installed one 8X12.5" repair clam, 3' of 4" PVC $ 4.500.00
and two fernco's. Backfilied with 12 yards of 21 A stone and A
cleaned up work site.
TOTAL | $ 4,500.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 0442
313-995-1165 : FOR: 18739 Woodside
Bill To:

CITY OF HARPER WOQODS Service Date: 12/16

19600 EAST 8 MILE
HARPER WOODS, Ml 48225 PO # 36744
313-343-2570

DESCRIPTION AMOUNT
************EMERGENCY REPAIR**************
Dug up and made repair on 8" main, due to a hole in the
pipe. Installed one 8X8" and one 8X15"repair clamps, one $ 4.600.00
3/4" corp. Backfilled with 12 yards of 21 A stone and RS
cleaned up work site.
TOTAL | $ 4,600.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 9443
313-995-1165 FOR: 20456 Van Antwerp
Bill To:

CITY OF HARPER WOODS Service Date: 12/15

19600 EAST 8 MILE
HARPER WOODS, Mt 48225 PO # 36744
313-343-2570

DESCRIPTION AMOUNT

************EM ERGENCY REPAI R**************

Dug up and made repair on 8" main, due to a circular crack
in the pipe. installed one 8X15" and one 8X12.5" repair
clamps, one 3/4" corp, 6" copper and one compression $ 5,200.00
fitting. Had to remove a section of road.Backfilled with 14
yards of 21 A stone and cleaned up work site.

TOTAL | 3 5,200.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS

14429 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 8444
313-995-1165 FOR: 18771 Woodside
Bill To:

CITY OF HARPER WOODS Service Date: 12/13
19600 EAST 8 MILE

HARPER WOODS, MI 48225 PO # 36744

313-343-2570

DESCRIPTION AMOUNT

************EM ERG E NCY REPAI R**************

Dug up and made repair on 8" main, due to a hole in the
pipe. Installed one 8X12" repair clamp. Backfilled with 12 $ 4,600.00
yards of 21 A stone and cleaned up work site.

TOTAL | § 4,600.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: December 30, 2025
DETROIT, MI. 48215 INVOICE # 9445
313-995-1165 FOR: 20418 Huntington
Bill To:

CITY OF HARPER WOODS Service Date: 12/27

19600 EAST 8 MILE
HARPER WOODS, MI 48225 PO # 36744
313-343-2570

DESCRIPTION AMOUNT

************EM ERGEN CY REPAIR**************

Dug up and made repair on 8" main, due to a circular crack
in the pipe. Installed one 8X12.5" repair clamp. Backfilled $ 5,200.00
with 12 yards of 21 A stone and cleaned up work site.

TOTAL | § 5,200.00

THANK YOVU FOR YOUR BUSINESS!



NG APPEARANCE MAINTENANCE, INC.

-
19942 Harper Avenue IﬂVOlce
Harper Woods, MI 48225 Date Invoice #
(313) 884-0515  Fax (313)886-7276 12/15/2025 34588
nuappearance@comcast.net Terms Due Date
Net 30 1/14/2026
H.W. Department of Public Works
Marjorie Dufort
19600 E. Eight Mile Road
Harper Woods, MI 48225
PO.# Rep Amt. Enclosed
Please detach and enclose this portion with your payment. 36772 SAK
Qly Description Rate Amount
Snow removal and salting as requested by City of Harper Woods D.P.W.
Areas covered per listing and map provided, plus previous conversations with W. Snyder.
12/9 am. (snow plowing and salting)
1-94 Bridges/Crosswalks; Vernier Crosswalks; Pump Stations, Various Walkways.
1| Labor: Snow 2" 522.50 522.50
1| Labor: 'Ice Melter' Dispersed 265.00 265,00
City Hall/Palice/Fire; Public Library; Annexes 1&2; Johnston/Salter/Danbury Parks; DPW;
Various Walks; Kelly Road Crosswalks,
[|Labor: Snow 2" 522.50 522.50
1] Labor: 'Ice Melter' Dispersed 265.00 265.00
3 | Lots: 19969 Anita, 20321 Roscommon, 20245 Huntington. 25.00 75.00
12/10 am. (snow plowing and salting)
1-94 Bridges/Crosswalks; Vemier Crosswalks; Pump Stations, Various Walkways.
1|Labor: Snow 2" 522,50 522.50
1]{Labor: 'Ice Melter' Dispersed 265.00 265.00
City Hall/Police/Fire; Public Library; Annexes 1&2; Johnston/Salter/Danbury Parks; DPW;
Varicus Walks; Kelly Road Crosswalks.
1 | Labor: Snow 2" 522.50 522.50
1|Labor: Tce Melter' Dispersed 265.00 265.00
3 | Lots: 19969 Anita, 20321 Roscommon, 20245 Huntington. 25.00 75.00
1tLabor: 2nd Visit Plow/Shoveling City Hall 12/10. 200.00 200.00
1jLabor: 'lce Melter' Dispersed Police Dept, 12/13 am. 50.00 50.00
Thank You For Your Business!
Total $3,550.00




NU APPEARANCE MAINTENGNCE, INC.

L]
19942 Harper Avenue IHVOICe
Harper Woods, MI 48225 Date Invoice #
{313) 884-0515  Fax (313)886-7276 12/15/2025 34589
nuappearance(@comeast net Terms Due Date
Net 30 1/14/2026
H.W. Department of Public Works
Marjorie Dufort
19600 E. Eight Mile Road
Harper Woods, MI 48225
P.O.# Rep Amt. Enclosed
Please detach and enclose this portion with your payment. 36772 SAK
Qty Description Rate Amount
56| 1 Pallet (56 bags) 'Tce Melter' product. 10.00 560.00
112 |2 Pallets (56 bags x 2) 'Tee Melter' product delivered to City Hall 12/3. 10.00 1,120.00
56{1 Pallets (56 bags) 'lce Melter' product delivered to D.P.W. 12/3. 10.00 560.00
112 | 2 Pallets (112 bags) 'Ice Melter' product. 10.00 1,120.00
56| 1 Pallet (56 bags) Tee Melter' product. 10.00 560.00
Thank You For Your Business!
Total $3,920.00




NG APPEARANCE MAINTENANCE, INC.

»
19942 Harper Avenue IﬂVOlce
Harper Woods, MI 48225 Date invoice #
{313) 884-0515 Fax (313) 886-7276 1173072025 34523
nuappearance@comeast.net Terms Due Date
Net 30 12/30/2025

H.W. Department of Public Works
Marjorie Dufort

19600 E. Eight Mile Road

Harper Woods, MI 48225
P.O. # Rep Amt. Enclosed
Please detach and enclose this portion with your payment. 36772 AFK
Qty Description Rate Amount
1 | H.W. Municipal Building/Police Dept./Fire Dept./Library/Sign: Cleanup Planting Beds: cut 520.00 520.00

down Hosta plants, blow leaves and debris from beds, Cleanup from the Spray on 10/10/25
(weeds in beds, and concrete, cracks and crevices).
Disposal of debris off site.

Completed 11- 19- 2025

iness!
Thank You For Your Business! Total $520.00




NU APPEARANCE MAINTENGNCE, INC.

19942 Harper Avenue IIlVOlCe
Harper Woods, MI 48225 Date Invoice #
(313) 884-0515  Fax (313)886-7276 12/15/2025 34587
nuappearance@comeast.net Terms Due Date
Net 30 1/14/2026
H.W. Department of Public Works
Marjorte Dufort
19600 E. Eight Mile Road
Harper Woods, MI 48225
P.O. # Rep Amt. Enclosed
Please detach and enclose this portion with your payment. 36772 SAK
Qty Description Rate Amount
Snow removal and salting as requested by City of Harper Woods D.P.W.
Areas covered per listing and map provided, plus previous conversations with W, Snyder.
11/30 am. (snow plowing and salting)
1-94 Bridges/Crosswalks; Vernier Crosswalks; Pump Stations, Various Walkways.
I|Labor; Snow 2" 522.50 522,50
1| Labor: 'Ice Melter' Dispersed 265.00 265.00
City Hall/Police/Fire; Public Library; Annexes 1&2; Johnston/Salter/Danbury Parks; DPW;
Various Walks; Kelly Road Crosswalks,
1 |Labor: Snow 2" 522.50 522.50
1| Labor: 'ice Melter' Dispersed 265.00 265.00
3| Lots: 19969 Anita, 20321 Roscommon, 20245 Huntington. 25.00 75.00
12/2 am, (snow plowing and salting)
1-94 Bridges/Crosswalks; Vernier Crosswalks; Pump Stations, Various Walkways.
1|Labeor; Snow 1" 522.50 522.50
1|Labor: 'Ice Melter' Dispersed 265.00 265.00
City Hall/Police/Fire; Public Library; Annexes 1&2; Johnston/Salter/Danbury Parks; DPW;
Various Walks; Kelly Road Crosswalks.
1|Labor: Snow 1" 522.50 522.50
1 |Labor: ‘Ice Melter' Dispersed 265.00 265.00
3| Lots: 19969 Anita, 20321 Roscommon, 20245 Huntington. 25.00 75.00
12/4 am. (snow plowing and salting)
1-94 Bridges/Crosswalks; Vernier Crosswalks; Pump Stations, Various Walkways.
1] Labor; Snow 1" 522,50 522.50
1{Labor: 'Ice Melter' Dispersed 265.00 265.00
City Hall/Police/Fire; Public Library; Annexes 1&2; Johnston/Salter/Danbury Parks; DPW,;
Various Walks; Kelly Road Crosswalks.
1 |Labor: Snow 1" 522.50 522.50
1{Labor: 'Tce Melter' Dispersed 265.00 265.00
3| Lots: 19969 Anita, 20321 Roscommon, 20245 Huntington. 25.00 75.00
Thank You For Your Business!
Total $4,950.00




Drive Creative Services, L.L.C.
31022 Moceri Circle

Warren, Ml 48088
+15862750030
ifo@drivecreativeservices.com
www.drivecreativeservices.com

INVOICE

BILL. TO INVOICE # 5054

City of Harper Woods DATE 12/29/2025
19617 Harper Ave DUE DATE 01/13/2026
Harper Woods, Ml 48225 TERMS Net 15
United States

DRIVE

CREATIVE SERVICES

CONSULTING » DESIGN » PRINT » DIGITAL
PROMOTIONAL PRODUCTS » APPAREL

ACTIVITY : R ) 1=
Nowsletter 7,000 1.4684286 10,279.00
Printing of Jan/Mar 2026 Insider newsletter. 40
page/seli cover - 8.5" X 11" Upright, 80# Gloss
text #3, 4/4. Folded, saddle stitched and
trimmed, carton packed. .
Calendar 7,100 1.6319718 11,587.00
Printing of 2026 HW Calendar - 8.5" x 11"
finished, 32 page 60# White Uncoated Offset
Smooth plus 100# 4 page cover, 4/4 process,
UV Glossed, saddle stitch and trim. Drill 1 hole.
Holding Stitch 7,000 0.0678571 475.00
Center holding stiteh on finished product to
secure 2026 City Calendar within Insider.
1.5% late fee applied to every SUBTOTAL 22,341.00
invoice over 30 days TAX 0.00
TOTAL 22,341.00
$35.00 returned check fee
BALANCE DUE $22’341 .00

Additional 4% on all creditdebit card paymenis

Thank you for your business

Pay invoice

Please make checks payable fo:
Drive Creative Services, L.L.C.



CITY OF %/({/Z% CWOOdS/ MICHIGAN

19617 Harper Avenue Harper Woods, MI 48225 313-343-2500 www. harperwooodscity.org

Mayor: Valerie Kindle
Mayor Pro tem: Vivian Sawicki

City Manager John Szymanski City Council: Cheryl Costantino
City Clerk Leslie M. Frank Regina Williams
January 2, 2026 Ivery Toussant, Jr.

Gerianne LaPratt
Teresa Foster

MEMORANDUM TO:  The Mayor and Members of City Council

SUBJECT: Appointment to Board/Commission

The City Council sub-committee on Boards and Commissions met to interview a resident
that expressed interest in serving on the Planning Commission.

After concluding the interview, the subcommittee is recommending that Mr. Timothy Davis
be appointed to the Planning Commission for an unexpired 3-year term ending January
20269.

A copy of his application is attached for your review and information. If you have any
questions, please let me know.

N2~ —

slie M. Frank
City Clerk




CITY OF HARPER WOODS
19617 Harper Avenue e, e
Harper Woods, MI 48225 RECENVED

DEC 0112025
CITY OF
HARPER WOODS
To be appointed to a board, committee or commission, you must be a registered voter, a resident of
the City of Harper Woods and you must not be in default to the City. The term of each board,
commmittee and commission vaties and each appointee must be recommended by the City Council
interview subcommittee and appointed by the Harper Woods City Council.

APPLICATION YOR BOARD OR COMMISSION

Please print or type the application, sign and return it to:

Leslie M. Frank 313-343-2507 fax
City Clerk Ifrank@harperwoaods.net
19617 Harper Avenhue

Harper Woods, MI 48225

Board or Commission Name _ZOV‘HYW% / l],)\?{%a/\f)/ Pl&ﬂnlﬂ[j COMYY\;S‘?)\OY\

Linotnu { ais, 10 4o QHendavis . cealtor
Applicant’s name ) Email
19684 T teetwood D Hacpec ook niT 18325
Address City State Zip
B (peefered) i

Home/Daytime Phone Cell Phone

Kealtor Self qb!ijWS
Oceupation Employer Length of Residency

Please tell us why you would like to serve on the board, commission or committee you are applying
for. _ 1 want {0 confribute 4 hel 2_onake \’fn\yp e Woods

becore. and sustain oS 4 Safe., Vibrant anct Ji%-r'm\'v\ﬁ
(“lj'b\x
)




List any educational qualifications, work experience, community or volunteer experience or other
quaﬁjeaﬁonq that would help you serve on the board, commission or committee you are applying for:
Expedence and cxdeclise N ceal etate Aand

\/owa\J(efyr'mﬂ i Various  mmunities in Metro Detroit

T activelu secue on Nortn Qak \and Countu b%r‘d !
(i een\der 6€ Vetedit \!ouV\rJ\ V0o £88S10nd \5 < Netw orK.

Have you ever served on or are you presently serving on any other City of Harper Woods board,
commission or committee? Yes No Iyes, please list:

Signaﬁlr a 4 (/ Date



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF JANUARY 5, 2026

AGENDA EXPLANATION

NEW BUSINESS NO.1- PROGRESS PAYMENT NO. 7 - 2024 DWSRF LEAD WATER
SERVICE REPLACEMENT #180-331

EXPLANATION / SUMMARY

Attached is a letter from our City Engineers transmitting Progress Payment No. 7 on the 2024
DWSERF Lead Water Service Replacement Project #180-331.

It is recommended that this payment be approved.

RECOMMENDED ACTION:

By RESOLUTION, to approve payment to Super Construction, LLC in the amount of $60,620.00
for Progress Payment No. 7 on the DWSRF Lead Water Service Replacement Project #180-331.

suBMITTED BY; ((F =) City Manager, John Szymanski

_ Approved __ Vote



Docusign Envelope ID: 3060C135-E55A-429E-BAO1-59F 1540E 1292

ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livonia
586.726.1234 | www.aewinc.com

December 13, 2025

John Szymanski, City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, Ml 48225

Reference: Pay Estimate 07
2024 DWSRF Lead Water Service Replacement Program
City of Harper Woods :
AEW Project No. 0180-0331

Dear Mr. Szymanski:

Enclosed please find Construction Pay Estimate No. 7 for the above-referenced
project. For work performed through December 7, 2025, we recommend issuing
payment for the Nef Earnings this Period (see Page 2) in the amount of
$60,620.00 to Super Construction, LLC, 201 Morton Street, Bay City, MI 48706

If you have any questions or heed additional information, please contact our
office.

Sincerely,

DocuSigned by:

K. &TMM

GSTBEAY4ZC...

Ryan Kern, PE
Senior Project Manager/Construction Services Dept Lead

cc: Heather Toutant, DPW Director
Leslie Frank, City Clerk
Brandon Betrus, Super Construction, LLC
Connie Super, Super Construction, LLC

51301 Schoenherr Road, Shelby Township, Mi 48315
Engineering Strong Communities



Docusign Envelope ID: 3060C135-E55A-429E-BAD1-5

A

Anderson, Eckstein and Westrick, Inc.

9F1540E1292

Construction Pay Estimate Report

1211372025 7:56 AM
FieldManager 5.3¢

Confract: .0180-0331, DWRF Lead Water Service Replacement

Estimate Estimate Entered Estimate Managing
No. Date By Type Office
7 12/7/12025 | Michelle Ankawi Semi-Monthly Anderson, Eckstein and Westrick, Inc.
All Contract Construction Prime Contractor
Work Completed Started Date Super Construction, LLC
201 Morton
Bay City Mt 48706
Comments
Current Contract Amount; $988,400.00
% Completed: 81%

Item Usage Summary

Project: 0180-0331, DWRF Lead Water S
Category: 0000,

ervice Raplacement

Prop. Project Item Mod.

Ln.

Line No. Type No.

Item Description Unit  tem Code Cuantity Item Price Dollar Amount
_ Site Restoration and Cleanup  Ea 8167050 0040 0040 00 000 53.000 400.00 $21,200.00
Subtotal for Category 0000: $21,200.00
Subtotal for Project 0180-0331: $21,200.00
Tota! Estimated ltem Payment: $21,200.00
Time Charges
Site Site Description Site Method Days Charged Liq. Damages
00 SITE NUMBERS SHOULD BE CODED 00 Completion Date $0
Total Liquidated Damages: $0

Pre-Voucher Summary

Stockpile
Project Voucher No. Item Payment Adjustment Doltar Amount
1180-0331, DWRF Lead Water Service Replacement 0007 $21,200.00 $0.00 $21,200.00
Voucher Total: $21,200.00
ContractID: .0180-0331 Estimate: 7 Page 1 of 2



Docusign Envelope |D; 3060C135-E55A-429E-BAQ1-59F 1540E1292

Ay

Anderson, Eckstein and Westrick, Inc.

Construction Pay Estimate Report

12/13/2025 7:56 AM

FieldManager 5.3c

Sumimary
Current Voucher Total: $21,200.00 Earnings to date: $800,499.09
-Current Retainage: ($39,420.00) - Retainage to date: $10,000.00
-Current Liquidated Damages: $0.00 - Liquidated Damages {o date; $0.00
-Current Adjustments; $0.00 - Adjustments to date: $0.00
Total Estimated Payment: $60,620.00 - Net Earnings to date: $790,499.09
- Payments to date: $729,879.09
Net Earnings this period: $60,620.00

Estimate Certification

I certify the items included on this report constitute my estimate of work completed and due the contractor
as of the date of this document. | also certify the prime contractor is meeting all requirements for mlnonty
percentages and the payrolls are current.

-

Docusigned by:

Kb‘m&wﬁ,

12/13/2025

R. Ryan Kern, PE.

Contract ID: .0180-0331

Estimate: 7

Page 2 of 2



Docusign Envelope 1D 3060C135-E55A-429E-BAQ1-59F 1540E 1262

- Construction Pay Estimate Amount Balance Report
Ay

Estimate: 7

12113/2025 7.568 AM

Andersen, Eckstein and Westrick, Inc. FieldMianager 5.3c

Contract: .0180-0331, DWRF Lead Water Service Replacemant
Project: 0180.0331, DWRF Lead Water Service Replacement

Category: 0000,

Prop. tem Authorized Quantity This Qty. Paid Tolal Qty. Dallar Amt,
Ling tem Description Code Qty. Unit _ Estimate To Data Placed % Cpt Unit Price Paid To Date
0095 .. Sidewalk, Ram 2047010 1,250.000 SR 2.252.000 2252000 180% 9.00000
0019 . Pav,Rem 2047011 1,250.000 Syd 0.000 0.00000
0015 _ Apgregate Base, 6 Inch 3o27011 4,250.000 Syd 0.000 0.00000
0020  _ PaviRepr, Nonrelnf Cone, 8 inch 8037011 1.250.000 Syd €.000 35.00000
0025 _ Brick Pavers, Rem, Salv, Replace 8037010 100.000 SA 0.000 15.00000
0030 _ Bidewalk, Cone, 4 inch 8037010 1,%00.000 Sl 2,189.818 2,183.618  199% 5.00000 $10,949.09
o035 _ Sidewalk, Cong, & inch 8037010 150,000 50 0.000 7.00000
0040 _ Gita Resteration and Cleanup 8167050 126.000 Ea 53.000 $06.000 106.000 84% 400.0000C $42,400.00
0045  _ 1inch, Waler Serv, Long, Water Main 8237050 62,000 Ea 67.000 57000  92% 7.150.00000 $407,560.00
to Meler
0050 _ 1inch, Water Serv, Shod, Water Main 8237050 &5.000 Ea 47.000 47.000 7% 7,000.00600 $329,000.00
1o Meter
00ss 1 inch, Water Serv, Water Main to Curb 8237050 3.000 Ea 2.000 2000 7% 5,300.,00000 $10,600.00
Stop
Subtotal for Category 0000; £00498.09
Subtotal for Project 0180-0331: 800492.09
Parcentage of Gontract Completed(curr): 81% Total Amount Earned This Estimate: $21,200.00
{total earned to date / total of all authorized work) Total Amount Earned To Date: $800,499.09

Contract: .0180-0331 Estimate: 7 Page 1 of ¢



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF JANUARY 5, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 2 -  SERVICE AGREEMENT - ANIMAL CONTROL

EXPLANATION / SUMMARY

See attached separate memorandum.

RECOMMENDED ACTION:

By RESOLUTION, to approve the service agreement between City of Harper Woods and the |
Heart Dogs Rescue/Animal Haven, with an annual cost not to exceed $15,000.00, and further to
authorize the City Manager to sign the agreement on behalf of the City.

SUBMITTED BY: ' = City Manager, John Szymanski

g//

___Approved ___ Vote



CITY OF C)’KOVQP?/I/ (M/OGCILS/ MICHIGAN

19617 Harper Avenue Hamer Woods, MI 48225 313-343-2500 www.hamperwooodscity.org

Mayor: Valerie Kindle
Mayor Pro tem: Vivian Sawicki

City Manager John Szymanski City Council: Cheryl Costantino
City Clerk Lebedhsars, 2025 Regina Williams
Ivery Toussant, Jr.
Gerianne LaPratt
Teresa Foster

Re: | Heart - Dogs and Animal Haven

Before you is a service agreement between “I Heart Dogs Rescue and Animal
Haven” and the City of Harper Woods. This proposed contract has been reviewed
by our Director of Public Safety, City Attorney and me.

IHDR is an organization dedicated to rescue, care and adoption of animals. It is
assumed the City of Harper Woods will enforce state and local animal ordinances, in
return IHDR will provide shelter, care and adoption services for animals that are
candidates for adoption.

The City of Harper Woods wili pay IHDR the sum of $500.00 dollars for each animal,
up to a maximum of $15,000.00 per year, which equates to (30) animals per year.

Our Police Department has refined its “animal control” processes in the city and has
dramatically reduced the number of stray animals from a “Grosse Pointe Animal
Adoption Agency total of approximately (150) animals to a current city total of about
(3 to 4) animals per year.

The Agency, Chief and | feel the amount of (30) animals is a sufficient starting point.
The city can always amend the contract should animal totals exceed this amount.

Also, an amount of approximately $82,000 dollars has been budgeted in 2026 for
this purpose. A new cost of $15,000 dollars represents budget savings of
approximately $67,000 dollars in year 2026.

| will have a representative from the “IHDR” agency on hand for any questions our

City Council may wish to ask, and our Director of Public Safety will also field
questions our City Council may wish to ask.

| recommend approval of this agreement.



AGREEMENT BETWEEN THE CITY OF HARPER WOODS
AND ‘| HEART DOGS AN LHAVEN’

This agreement dated January 2026, is between [ Heart Dogs Rescue and Animal

Haven, a Michigan non-profit organization, with a registered address at 212 Maplehurst,
Ferndale, Michigan (IHDR) and the City of Harper Woods, a Michigan municipal
corporation, located at 19617 Harper, Harper Woods, Michigan 48225

ULATIO

1. IHDRis an organization dedicated to rescue, care, and adoption of animals, with a
shelter located at 22415 Groesbeck Hwy, Warren Michigan 48049.

2. The city enforces state and local animal ordinances, which include picking up or
collecting stray or neglected animals. The city is interested in locating rescue

agencies willing to provide shelter, care and adoption services for animals that are
candidates for adoption.

3. IDHR is willing to provide such services, in accordance with the terms of this
agreement.

Therefore, in consideration of the covenants and promises of the parties, as contained in
this Agreement, the parties agree as follows:

Scope of Services

IHDR will accept, on an availability basis, dogs or cats from the City of Harper Woods at its
shelter located at 22415 Groesbeck Hwy, during its business hours, Tuesday through
Friday, from 1pm to 6pm and Saturday from 12pm to S5pm or any changes to such hours
communicated to the Harper Woods Police Department.

IHDR must be a registered animal shelter under the State of Michigan and active license
with the City of Warren. All housing, care and placement of the animals will be conducted
in accordance with all applicable animal laws, regulations, State of Michigan protocols,



and a Pet Health Certificate shall be issued by a licensed veterinarian pursuant to Michigan
Department of Agriculture for the placement of each animal. All services will be performed
by qualified and licensed personnel and professionals, and in accordance with State and
local standards and protocols, and the mission and protocols of IHDR as described in its
organization brochure attached as Exhibit A.

No animal will be released outdoors for free roaming, except for a cat with prior permission
and in accordance with the procedures identified by the Harper Woods Police Department.
in any event, no cat will be returned or released to the outdoors unless healthy and
recovered from any surgery, if applicable. Any cat brought to IHDR as a “feral cat” will be
ear-tipped, vaccinated and sterilized.

After treatment of animals, IHDR will comply with a request from the Harper Woods Police
Department to return the animal to the city.

At the city’s request, IHDR will review the city’s proposed ordinances or practices and make
written recommendations, upon request. Any extensive services may be requested subject
to a negotiated rate.

IHDR will provide a contact person who may be available to the City of Harper Woods
contact designated below to respond to requests and inquiries on availability of the shelter
for an animal.

IHDR will not charge the city for any holding, care or other costs associated with animals
separately from the fee provided in this document, unless authorized in advance by the
Chief of Police or designee.

All care and medical treatment will be performed by qualified and licensed personnel, and
all such services to animals will comply with applicable laws, regulations and codes.

Payment and Billing:

A. The City of Harper Woods will pay [HDR the sum of $ for each animal
delivered, up to the total maximum annual amount of $15,000.

B. This flat rate fee may be adjusted prior to each renewal term upon mutual
consent of the Police Chief and IHDR, provided however, the annual contract
amount exceeds $15,000 without the advance consent of the Mayor and City
Council.

C. Tothe extent possible, all fees and charges are to be cotlected from the owners
of the animals.




D. IHDR will submit a quarterly invoice itemizing the animals served, and a
summary of the services provided for each animal.

Term/Termination: This agreement will remain in effect for one year fromthe date of the
last party to sign and submission of the required insurance. The agreement may be
terminated by either party upon 45 days’ advance notice. Upon termination of this
agreement by the City of Harper Woods, or expiration of this agreement, IHDR shalt be
entitled to receive full payment for animal services provided prior to termination. The city
may deduct from such amount the amount of damage, if any, sustained by the city by virtue
of any breach of the agreement. The 45-day notice from IHDR is a material term of this
agreement and intended to provide the city with sufficient time to secure an alternative
provider.

No exclusivity. City reserves the right to utilize resources and facilities provided by other
animal agencies or organizations, and IHDR agrees that this agreement does not provide
exclusivity and does not require or mandate that the city utilize IHDR for any or all animal
control services or needs. The city will request services on an as-needed basis only. The

city is under no obligation to bring to IHDR a minimum amount of animals.

Indemnification. IHDR agrees hold harmless, defend and indemnify the city, its officers,
agents, employees, and boards and commissions from and against any actions, claims,
damages, liabilities, disabilities, or expenses that may be asserted by any person or entity,
including IHDR, that arise out of, pertain to, or relate to IHDR’s or its agents’, employees’,
contractors’, subcontractors’, or invitees’ performance or actions. This obligation will
survive termination. The City of Harper Woods will be responsible for any liability arising
out of or related to its negligent acts or omissions.

IHDR releases the City of Harper Woods and its officers, employees, boards and
committees from any claim, demand or charge it may have, whether known or unknown,
that was incurred prior to the date of this agreement.

Insurance. With respect to performance of work under this agreement, IHDR shall
maintain and shall require all of its subcontractors, contractors, and other agenisto
maintain insurance in a form and amounts acceptable to the city.



Records maintenance. IHDR shall keep and maintain full and complete documentation
and accounting records concerning all services performed that are compensable under
this agreement. The records shall at the minimum include the number of impounds,
disposition of animals, and fees collected that are payable to the city. These records and
reports shall be made readily available to be viewed by the Harper Woods Police
Department upon request,

Non-discrimination. Without limiting any other provision in this document, IHDR shall
comply with all applicable Federal, State, and local laws, rules, and regulations regarding
nondiscrimination in employment and services. Al nondiscrimination rules or regulations
required by law to be included in this agreement are incorporated by this agreement.

In witness, the parties have executed this agreement.

Witnessed | HEART DOGS RESCUE AND ANIMAL HAVEN
By: By:
Its Director
Witnessed City of HarpefWoods
By: By:

Its City Manager



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF JANUARY 5, 2026

AGENDA EXPLANATION

NEW BUSINESS NO.3-  ASBESTOS ABATEMENT - CITY HALL RENOVATION PROJECT

EXPLANATION / SUMMARY

Attached is a memorandum from the City Clerk requesting approval to engage in the asbestos
abatement and removal of the flooring material in the portion of City Hall that will be soon
renovated. | have reviewed this proposal and | concur with her recommendation that we have BDS
Environmental perform the work. We have utilized this company many times in the past for similar
work and they have done an excellent job.

As she states, City Hall will need to be closed for two days while this work is completed. We are

planning to have this done at the end of January. 1 will keep you and the residents informed of the
upcoming closure.

RECOMMENDED ACTION:

By RESOLUTION, approve the proposal submitted by BDS Environmental for the abatement of
asbestos materials in conjunction with the City Hall renovation project in the amount of $1 0,160.00.

City Manager, John Szymanski

SUBMITTED BY:

_ Approved __ Vote



CITY OF C)&VQ’Z% C'/(/OOC&S/ MICHIGAN

19617 Harper Avenue Harper Woods, MI 48225 313-343-2500 www. harperwooodscity.org

Mayor: Valerie Kindle
Mayor Pro tem: Vivian Sawicki

City Manager John Szymanski City Council: Chery! Costantino
City Clerk Leslie M. Frank Regina Wiliams
Ivery Toussant, Jr.
Gerianne LaPratt
Teresa Foster

December 30, 2025

MEMORANDUM TO:  John Szymanski, City Manager

SUBJECT: Asbestos Abatement for City Hall Renovation Project

At the last City Council meeting, renovations were approved for certain areas in City Hall,
including flooring material removal that requires asbestos abatement. The quotes received
from the original vendors for abatement were relatively high.

I subsequently contacted a company the City has used previously for abatement services,
and their quote was lower than those submitted by the other vendors. For this reason, it
was not included in the original approval.

Attached is the bid from BDS Environmental in the amount of $10,160.00 for your review.
For comparison, RightSize Facility’s quote was $19,900. BDS will perform this service over
a two day period in which City Hall will be closed to the public.

If you are in agreement W|th this request please submit it to the City Council for approval
at their next meeting.

Respectfully Submitted === .
Qslle . Frank '
City Clerk




www.bdsenvironmental.com

24422 Ryan Road
Warren, Michigan
4809

Tel: {586) 755-9030

ENVIRONMENTAL Fax:{586) 755-9068

December 17, 2025

Leslie Frank

City Clerk / City of Harper Woods
19617 Harper Ave.

Harper Woods, Michigan 48225

RE:  Asbestos Abatement Proposal

Harper Woods City Hall: 19617 Harper, Harper Woods, Michigan 48225
BDS Proposal No. 25-656

Dear Ms. Frank;

We are pleased to submit a proposal for the performance of asbestos response actions from the above
referenced project. The bid consists of the following general items:

Supervision & Labor

Material & Equipment

Occurrence Abatement and G/ L Insurance ($1,000,000)
3" Party Air Clearance Testing

Specific Scope: BDS Environmental will remove the following asbestos containing materials:

1. Removal and disposal of approximately 1,745 square feet of asbestos-containing floor
tile and carpet from the 1% floor area as shown on map provided to BDS.

2. Removal and disposal of any remaining vinyl base cove from the rooms associated with
floor tile removal.

3. 3™ Party air quality to be on site during abatement activities to provide re-occupancy
clearance as soon as abatement activities are complete.

4. All removal will be performed in accordance to OSHA Class 11 asbestos removal
requirements as found in 29 CFR 1926.1101.

5. Provide asbestos abatement documentation after asbestos response activities have been
completed.

One Phase: Ten Thousand One Hundred Sixty Dollars ($10,160.00)
Work to begin on a Friday and be complete following Saturday afternoon.

BUILDING DECOMMISS!ION SERVICES, LLC



19617 Harper, Harper Woods, MI 48225
BDS Proposal No. 25-656
Page 2 of 2

Two Phases: Perform abatement activities during two business days during normat business hours:
$10,645.00

Notes:

¢ All contents affecting the removal of the flooring is to be removed from the work areas prior
to our arrival.

o If'the floor tile and/or carpet runs under any dividing walls, countertops and/or cabinets that
remain in the work area, it will be removed flush with edges leaving any tile &/or carpet that
may run underneath.

¢ Removal of floor tile mastic is excluded.

Please fee] free to contact our office at (586) 755-9030 if you have any questions.
Sincerely,
BDS ENVIRONMENTAL

foon L_awlon

Ron Lawler
Sales Manager

Please let us know if you accept our proposal (BDS No. 25-656) and are requesting scheduling by
filling in the four lines below and returning this document back to our office.

This proposal is accepted by:

Name (Please Print) Date

Signature Amount



