CITY OF HARPER WOODS
REGULAR CITY COUNCIL MEETING
NOVEMBER 2, 2026
7:00 P.M.
19617 HARPER AVENUE, HARPER WOODS, MI 48225
CITY COUNCIL CHAMBERS

MEETING AGENDA

A. CALL TO ORDER - MOMENT OF SILENCE - PLEDGE OF ALLEGIANCE:
B. ROLL CALL:
C. APPROVAL OF MINUTES:
1) Regular City Council meeting held on October 19, 2026
D. PUBLIC COMMENTS ON AGENDA ITEMS:
E. CONSENT AGENDA:

1) Approval of Accounts Payable Listing. ($1,560,806.05)

2) Payment to Simplified Business Solutions. ($7,125.33)

3) Payment to Nu Appearance Maintenance Inc. ($13,250.50)
4) Payment to Uni Dig. ($18,075.00)

5) Turf & Timber LLC. ($22,275.00)

6) Payment to Doxim Inc. ($9,744.88)

7) Payment to Oakland County - CLEMIS. ($7,474.50)

F. OLD BUSINESS:
G. NEW BUSINESS - CITY MANAGER'’S REPORTS:

1) PUBLIC HEARING - 2026 Budget (The Property Tax Millage Rate proposed
to be levied to support the proposed budget will be a subject of this hearing.)

2) Adoption of Tax Levy Resolution - 2027 Budget

3) Adoption of Budget Adoption and Appropriation Resolution - 2027
Budget

4) Establish Milk River Drain Assessment

5) Transfer to 2026 Winter Tax Roll - Delinquent Grass Cutting, Special
Pickups and Meter Replacements

6) BS&A Software Upgrade

H. CALL TO AUDIENCE:
L CALL TO COUNCIL:

CONTINUED...



J. OTHER BUSINESS:

K. ADJOURNMENT:
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" John Szymariski, fgltil Manager

-

o

This meeting is open to all members of the publié—u”ﬁaer Michigan's Open
Meetings Act.
The City of Harper Woods will provide necessary, reasonable auxiliary aids and
services to individuals with disabilities at the meeting upon a 72-hour advance
notice by contacting the clerk’s office at 313-343-2510 or lrank@harperwoods.nat




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026
AGENDA EXPLANATION

E. CONSENT AGENDA ITEMS: 1-7

EXPLANATION / SUMMARY

See attached listing

RECOMMENDED ACTION:

By RESOLUTION, approve the Consent Agenda ltems 1 through 7.

City Manager, John Szymanski

SUBMITTED BY: (s~

___Approved __ Vote



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

CONSENT AGENDA

The following items are presented under the Consent Agenda for your review and
approval.

1. ACCOUNTS PAYABLE LISTING / PAYROLL VENDOR LISTING
Recommended Action: approve the Accounts Payable/Payroll Vendor listing for Check
Numbers 136331 through 136448 in the amount of $1,560,806.05 as submitted by the

City Manager and Finance Director, and further, authorize the Mayor and City Clerk to sign
the listing.

2. PAYMENT TO SIMPLIFIED BUSINESS SOLUTIONS. LLC

Recommended Action: approve payment to Simplified Business Solutions in the amount
of $7,125.33 for the email hosting, security and backups of our computer system for the
month of October and for IT support services for all departments.

3. PAYMENT TO NU APPEARANCE MAINTENANCE, INC.

Recommended Action: approve payment to Nu Appearance Maintenance, inc. in the
amount of $ 13,250.50 for main break and tree removal restorations, City Hall plant beds,
Danbury Park and Fraser Square clean up.

4. PAYMENT TO UNI DIiG

Recommended Action: approve payment to Uni-Dig Inc. in the amount of $18,0750.00 for
brush and leaf disposal.

5. PAYMENT TO TURF & TIMBER
Recommended Action: approve payment {o Turf & Timber in the amount of $22,275.00 for
the removal of dead and downed trees/limbs in various areas of the City.

6. PAYMENT TO DOXIM

Recommended Action: approve payment to Doxim, Inc. in the amount of $9,744.88 for the
processing and mailing of the November water billing and winter tax bills which includes
postage and supplies.

7. PAYMENT TO OAKLAND COUNTY - CLEMIS .
Recommended Action: approve payment\to Oakland County in the amount of $6,380.50
for fees relative to the CLEMlS computer system utilized by the Police Department.

/ s

SUBMITTED BY’ ,w( s "\/ City Manager, John Szymanski
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PAYROLL BECUCTION CHECK REGISTER FOR CITY OF HARPER WOODS
FOR CHECK DATES 10/17/2026 thru 10/30/2025
CHECK NUMBERS 136331 thru 136342

Check Date Check# Vendor Name Description Amount
10/22/2026 136331 AFLAC P/R DEDUCTIONS W/H 10/22/2026 689.12
10/22/2026 136332 FRATERNAL ORDER OF POLICE #102 P/R DEDUCTIONS W/H 10/22/2026 20.00
10/22/2026 136333 FRATERNAL ORDER OF POLICE LABOR COUNCIL P/R DEDUCTIONS W/H 10/22/2026 849.00
10/22/2026 136334 HWPDA P/R DEDUCTIONS W/H 10/22/2026 225.00
10/22/2026 136335 IAFF LOCAL #1188 P/R DEDUCTIONS W/H 10/22/2026 1,050.00
10/22/2026 136336 MISSION SQUARE P/R DEDUCTIONS W/H 10/22/2026 8,378.00
10/22/2026 136337 MISDU P/R DEDUCTIONS W/H 10/22/2026 1,028.96
10/22/2026 136338 NATIONWIDE 457 COMPENSATION PLAN P/R DEDUCTIONS W/H 10/22/2026 1,205.00
10/22/2026 136339 POLICE OFFICERS ASSQCIATION OF M| P/R DEDUCTIONS W/H 10/22/2026 509.60
10/22/2026 136340 STATE OF MICHIGAN P/R DEDUCTIONS W/H 10/22/2026 21,522.77
10/22/2026 136341 THIN BLUE LINE OF MICHIGAN P/R DEDUCTIONS W/H 10/22/2026 10.60
10/22/2026 136342 TPOAM P/R DEDUCTIONS W/H 10/22/2026 350.00
GRAND TOTAL  $35,897.45
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.~ TOHN M. SZYMANSKSTITY MANAGER

+ -
Té; THE BEST OF MY KNOWLEDGE AND BELIEF THE AB(}\VE PAYROLL DEBUCTIONS ARE VALID OBLIGATIONS
OF THE CITY OF HARPER WOQDS AND ARE DUE AND PAYABLE .-

LESLIE M. FRANK, CITY CLERK

VALERIE J. KINDLE, MAYOR

BY RESOLUTION THE PAYRCLL LIABIITIES PROCESSED ARE PRESENTED ABCVE ARE HEREBY APPROVED
FCR PAYMENT AT THE REGULAR COUNCIL MEETING




SIMPLIFIED 3USINESS SOLUTIONS

Simplified Business Solutions, LLC

IFIED 3USINESS 50LL 310 Huron Ave.
TEUHRKOLOGY SIMLIFIZD Suite3
M Port Huron, MI 48060
866.416.2215 {810) 990-4479

Bill To: Date Invoice
City of Harper Woods 10/01/2026 7940
Attn: Leslie Frank Account
20010 Kelly Rd,
Harper Woods, MI 48225 SBS54-20
United States
Terms ' Due Date PO Number Reference
Net 30 days 10/31/2026 36002 Monthly Billing for Qctober 38-6005461

*SMS Enterprise includes - 8 Hours Monthly - Technical I (onsite or remote) Additional hours billed at $125/hr*

Managed Services Details | Quantith Price| Amount
Agreement SMS-E-Managed Services Enterprise $1.200.00
RMM Auto-Created Managed Network Computer 83.00 $5.25 $435.75
Advanced Anti-virus, Malware Protection, and Reporting 83.00 $4.25 $352.75
DNS gateway filtering software (additional web site/browser protection) 83.00 $2.25 $186.75
M365 Business Basic - Added Charles Voorhees {employee# 6160) 6.00 $7.00 $42.00
Luther Steinberg {(employee# 4660)
?/I1336-53gg§8e§|5|55\;e1r2ig:]11- Eir?yail & Desktop Software (73 - HarperWoods 86.00 $22.50 $1,935.00
M365 CoPilot for business Promo Add-on (normally $30/per user) 5.00 $0.00 $0.00
Security Awarenass Training 61.00 $2.00 $122.00
HWoods City Server Backup - *Additional Storage = 125,00 500GB* 1.00 $275.00 $275.00
HWoods PD Server backup service - *Additional Storage = 125,00 500GB* 1.50 $275.00 $412.50
D32A Court Backup 2.00 $37.50 $75.00
Monthly Website Maintenance (City) 1.00 $164.99 $164.99
Monthly Website Maintenance (Court) 1.00 $117.49 $117.49
City YouTube Channel through Google Workspace 1.00 $59.99 $59.99
Fortify Advanced Security Protection 6.00 $29.99 $179.94
Adobe Pro Enterprise 7.00 $24.99 $174.93
ScreenConnect Annual Subscription (Billed Monthly) - 6 licenses Remote 5.00 $15.00 $75.00
access for (Assessing/John/Micki/Finance Laptop/Court)

Total Managed Services $5,809.09

Details:




' o Simplified Business Solutions, LLC
“\SIMPLIFIED 3USINESS SOLUTIONS - 310 Huron Ave.

. FoOHROLIOT ARSI -0 Suite3
f : Port Huron, MI 48060
866.416.2215 ww (810) 990-4479
Bili To: Date Invoice
City of Harper Woods 10/01/2026 7990
Attn: Leslie Frank Account
20010 Kelly Rd,
Harper Woods, MI 48225 $B54-20
United States
Terms Due Date PO Number
Net 30 days 10/31/2026 38-6005461
Services . - [work Type | Hours| Rate
Agreement Billable Time: SMS-E-Managed Services Enterprise
Technician I Regular 8.00/10.25 0.00/125.00
Total Services: $2,281.25
Products & Other Charges - : ] Quantity] Pricel Amount
Billable Products & Other Charges
Power Strip: Power Strip 10-15ft Cord 1.00 $34.99 $34.99
- Parks & Rec
Total Products & Other $34.99
Charges:
Adjustments Quantity] Armount
Recurring Revenue: SMS-E-Managed Services Enterprise
Services (8} -$1,000.00
Total Adjustments: -$1,000.00
Invoice Subtotal: $1,316.24
Sales Tax: $0.00
Invoice Total: $1,316.24
Make checks payable to Simplified Business Seolutions, LLC Payments: $0.00
Credits: $0.00
Balance Due; $1,316.24




NU AFPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance{@comecast.net

BILL TO

H.W. Department of Public Works
Marjorie Dufort

19600 E. Eight Mile Road

Harper Woods, MI 48225

P.O. NUMBER
36936

MAIN BREAK RESTORATIONS:

SALES REP
AFK

Restorations 10/7/26: 19965 Eastwood; 19241 Edgefield; 21226 Severn; 21468

Brierstone; 21346 Littlestone.
Labor Hours

Materials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer.

MAIN BREAK RESTORATIONS:

Restorations 10/10/26: Johnston Park; 20400 Woodside; 20889 Ridgemont; 20935

Vernier; 20506 Lennon; 19902 Lancaster.
Labor Hours

Materials: Topsoil, Seed Mix; Peat Moss; Starter Fertilizer.

Thank You For Your Business!

BALANCE DUE

INVOICE # 35929
DATE 10/14/2026
DUEDATE 11/13/2026

TERMS Net 30

32 47.00 1,504.00
1 1,061.00 1,061.00

16.50 47.00 775.50
1 520.25 520.25

$3,860.75



NU AFPEARANCE MAINTENANCE INC.
19542 Harper Ave

Harper Woods, M1 48225-1759
3138840515

nuappearance@comeast.net

BILL TO

H. W, Department of Public Works it
Marjorie Dufort

19600 E. Eight Mile Road
Harper Woods, MI 48225

P.O. NUMBER

SALES REP
36936

SAK

Misc. Services requested by City of Harper Woods.

Frager Square: Cut down all overgrown weeds in between park and new condos 10/9.

21102 Lennon: Fix sprinkler head 10/8.

We accept cash, checks, money orders, credit and BALANCE DUE
debit cards. Please call the office if you would like

to pay with a card. All card payments will incur a
3% fee.

Thank You For Your Business!

INVOICE # 35931
DATE 10/16/2026
DUZ vALE [1/15/2026

TERMS Net 30
[ 22000  220.00
L 7500 75.00
$295.00



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, Ml 48225-1739
3138840515

nuappearance@comcast.net

BILL TO

H.W. Department of Public Works
Marjorie Dufort

19600 E. Eight Mile Road

Harper Woods, MI 48225

PO, NUMBER
36936 SAK

Lawn cuttings/cleanups requested by City of Harper Woods.

List: 10/1/26

18810 Washtenaw 10/2

20074 Washtenaw 10/2

18810 Kenosha 10/2

18599 Elkhart 10/2

19436 Elkhart 10/2

20514 Woodmont 10/2

20685 Woodmont 10/2

20706 Woodmont 10/2

15203 Tyrone, bushes blocking view 10/2

List: 10/5/26

20489 Woodside 10/6
20067 Woodside 10/6
18968 Woodside 10/6
18827 Woodside 10/6
18575 Woodside 10/6
18542 Woodside 10/6
19215 Woodcrest 10/6
19016 Woodcerest 10/6
18921 Woodcrest 10/6
18566 Woodcrest 10/6
18558 Woodcrest 10/6
18715 Woodland 10/6
18730 Woodland 10/6
18928 Woodland 10/6
18968 Woodland 10/6

INVOICE # 35936
DATE 10/21/2026
DUE DATE 11/20/2026

TERMS Net 30

SALES REP

1 80.00
1 60.00
1 75.00
1 100.00
1 65.00
1 €5.00
1 75.00
i 40.00
1 50.00

1 120.00
1 125.00
1 75.00
1 60.00
1 65.00
1 75.00
1 65.00
1 90.00
1 70.00
1 50.00
1 65.00
1 50.00
1 50.00
1 50.00
1 70.00

80.00
60.00
75
100.00
65.00
65.00
75.00
40.00

50.00

120.00
125.00
75.00
60.00
65.00
75.00
65.00
90.00
70.00
50.00
65.00
50.00
50.00
50.00
70.00



18984 Woodland BY 10/6
19130 Woodland 10/7

List: 10/5/26
20260 Eastwood 10/7
19310 Eastwood 10/7

List: 10/9/26

19366 Woodside 10/10
19922 Woodland 10/10
20270 Hollywood 10/10
20517 Hollywood 10/10
20629 Hollywood 10/10
20461 Hollywood 10/10
16233 Eastbourne 10/10
21445 Broadstone 10/10
21131 Manchester 10/10
19958 Harper 10/10

List: 10/15/26
20950 Lancaster 10/16

List: 10/15/26

20285 Washtenaw 10/16
19685 Washtenaw 10/16
19365 Kenosha 10/16
18591 Kenosha 10/16
18581 Kenosha 10/16
18572 Kenosha 10/16

Cleanups per building Dept.
19111 Roscommon 10/9
19176 Woodside 10/9

Thank You For Your Business!

BALANCE DUE

— bt b et s

100.00
60.00

50.00
125.00

40.00
100.00
65.00
40.00
60.00
40.00
40.00
75.00
60.00
70.60

60.00

60.00
60.00
75.00
40.00
50.00
60.00

400.00
325.00

100.00
60.00

50.00
125.00

40.00
160.00
65.00
40.00
60.00
40.00
40.00
75.00
60.00
70.00

60.00

60.00
60.00
75.00
40.00
50.00
60.00

400.00
325.00

$3,745.00



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, M1 48225-1759
3138840515

nuappearance@comecast.net

BILTO

H.W. Department of Public Works
Marnorie Dufort

19600 E. Eight Mile Road

Harper Woods, MI 48225

2.6 NUMBER
36936

TREE RESTORATIONS:

SALES REP
AFK

Restorations 10/20/26: 19912 Woodside; 20847, 20947 Hollywood; 21336, 21238

Newcastle; 21420 Brierstone;
Couid not find 21236 Broadstone.

Labor Hours

Maierials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer.

Thank You For Your Business!

BALANCE DUE

INVOICE # 35937
DATE 10/23/2026
DUEDATE 11/22/2026

TERMS Net 30

28 47.00 1,316.00
t 1,100.00 1,100.00

$2,416.00



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance{@comceast.net
PP

BILL TO

Marjorie Dufort
Department of Public Works
19600 E. Eight Mile Road
Harper Woods, MI 43225

P.O. NUMBER

SALES REP
36936

ATK

H.W. MUNICIPAL BUILDING LAWN RESTORATION: Completed 10/16.
Labor Hours

Materials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer,

Thank You For Your Business! BALANCE DUE

INVOICE # 35940
DATE 10/27/2026
DUE DATE, 11/26/2026

TERMS Net 30
g 47.00
1 474.75

423.00
474.75

$897.75



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, M1 48225-1759
3138840515

nuappearance(@comecast.net

BILL TO

Marjorie Dufort

Department of Public Works
19600 E. Eight Mile Road
Harper Woods, MI 48225

P.O. NUMBER
36936

HW Municipal Building, Police and Fire:

Cleanup planting beds and cut back plants 10/22.

Thank you for your business!

SALES REP
SAK

BALANCE DUE

INVOICE # 35942
DATE 10/28/2026
DUEDATE 11/27/2026
TERMS Net 30

1

350.00

350.00

$350.00



NU APPEARANCE MAINTENANCE INC.

19942 Harper Ave
Harper Woods, MI 48225-1759
3138840515

nuappearance{@comcast.net

BILL TO

Chris Skerritt

Parks and Recreation Dept.
20221 Beaconsfield
Harper Woods, MI 48225

P.O. NUMBER
36936

DANBURY PARK RESTORATION: Remove broken cement and rocks, regrade and

seed. Completed 10/14.
Labor Hours

Materials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer.

Thank You For Your Business!

SALES REP
AFK

BALANCE DUE

INVOICE # 35939
DATE 10/27/2026
DUE DATE 11/26/2026

TERMS Net 30
o
16 47.00 752.00
1 934.00 934.00

$1,686.00



- Um'glg Ing- Invoice
21600 Quinn Rd.
. £ lca #
Clinton Twp., M1 48035 Date Involee
612652026 131924
586 791-4010
586 791-7891
Bili To
Harper Woods (City o)
19617 Harper Woods
Harper Woods, MI 48225-2095
P.O. No Terms Project ST

Total

$1,140.00




, Uni-Dig Inc. Invoice
21600 Quinn Rd.

. Date involce #
Clinton Twp,, MI 48035
8/19/2026 132122
586 791-4010

586 791-78%1

Bill To

Harper Woods (City of)
19617 Harper Woods .
Harper Woods, MI 48225-2095

P.O. No. Terms Project "

30 yards of Brush
wastemanagement
 prruck # 416465

g1 b

Total $1,050.00




Uni-Dig Inc.

- Invoice

21‘600 Quinn Rd. Date Invoice #
Clinton Twp., MI 48035 e 1o
586 7914010
586 791-78%1
Bill To
Harper Woods (City of)
19617 Harper Woods
Harper Woods, MI 48225-2095
P.O. No. Terms Project
36917
: kot | Amount
Brush Dropped 8/28/2026 30 yards Brush 16301 1,050.00
fruck#418601 ¥
1
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~, Uni-Dig Inc. Invoice
21600 Quinn Rd.
. Date Invoice #
Clinton Twp., MI 48035
915/2026 132208
586 791-4010
586°791-7891
Bill To !
Harper Woods (City of)
19617 Harper Woods
Harper Woods, M1 48225-2005
P.C. No. Terms Project

3019/15/2026

=ER S

WASTEMANAGEMENT
TRUCK #416462

RSt e e §

Er;;a ik

) B e O e e Tt

35.00 1,050.00

20000
gt Z

Total

$2,300.00




Uni-Dig Inc.

Invoice

21600 Quinn Rd. Date Invoice #
Clinton Twp., MI 48035
9/21/2026 132226
586 791-4010
586 791-7841
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, MI 48225.2095
P.0. No. Terms Project
36917
Item Quantity Ticket Date Description Ticket # Rate Amount
Brush Dropped 30{9/21/2026 30 yard of Brush 17111 35.00 1,650.00
wasternanagement
truck# 421171
Logs Dropped large Logs mix in with Brush 250.00 250.00
Sales Tax 0.00% 0.00
$1,300.00

Total




Total

Ul‘ll—Dlg Inc. Invo|ce
21600 Quinn Rd.
. Date Invoice #
Clinton Twp., MI 48035
10/1/2026 132268
586 791-4010
586 791-7891
Bill To
Harper Woods {City of)
19600 East 8 Mile Rd.
Harper Woods, M1 48225-2095
P.0. No, Terms Project
[tem Quantity Ticket Date Description Ticket # Rate Amount
Brush Dropped 60| 10/1/2026 60 yards of Brush 17601-17600 35.00 2,100.00
wasternanagement
truck # 416456
Sales Tax 0.00% 0.00
$2,100.00




Uni-Dig Inc. Invoice

21600 Quinn Rd. .
. Date Invoice #
Clinton Twp., MI 48035
10/8/2026 132293
586 791-4010
586 791-7891
Bill Te
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, MI 48225.2095
P.O. Na. Terms Project
36917
ltem Quantity - Ticket Date Description Ticket # Rate Amount
Brush Dropped 60| 10/8/2026 60 yards of Brush 17635-17634 35.00 2,100.00
Wastemanagenient
truck # 416459
Sales Tax 0.00% 0.00

Total $2,190.00




Uni-Dig Inc.

Invoice

21600 Quinn Rd. Date Invoice #
. a
Clinton Twp., MI 48035
10/9/2025 132299
586 791-4010
586 791-7861
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, MI 48225-2095
P.O. No. Terms Project
36917
tem Quantity Ticket Date Description Ticket # Rate Amount
Brush Dropped 30| 10/9/2026 30 yards of Brush 17644 35.00 1,050.00
truck # 416465
wastemanagement
2nd load was rejected to much dirt
Sales Tax 0.00% 0.00
$1,050.00

Total




Uﬂi-Dig Inc. 'nvoice
21600 Quinn Rd.
. Date Invoice #
Clinton Twp., MI 48035
10/15/2026 132324
586 791-4010
586 791-7891
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, MI 48225-2095
P.C. No. Terms Praject
36917

Brush Dropped 60| 10/15/2026 60 yards of Brush £7080-17079 35.00 2,100.00
wastemanagment
truck # 416459
| sees T S 000% [ 000
- 2,100.00
Total 82,




Uni-Dig Inc. Invoice
21 .600 Quinn Rd. Date Invoice #
Clinton Twp., MI 48035
10/19/2026 132335
586 791-4010
586 791-7891
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, M1 48225-2095
P.0O. No. Terms Project
36917

Brush Dropped 15110/19/2026 Brush

Sales Tax

126489

Total

$705.00




Uni-Dig Inc. Invoice
21600 Quinn Rd.
: Date invoice #
Clinton Twp., MI 48035
10/20/2026 132337
586 791-4010
586 791-7891
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Wooeds, M1 48225-2095
P.0. No. Terms Project
36017
of " Descrigti | % Rate’ mount
Brush Dropped 60| 10/20/2026 60 yards of Brush 17097-17096 35.00 2,100.00
truck # 416461
wastemanagement : g
Sales Tax .0 " £ ST 000%: [ 0,000
2,100.00
Total 32,




Uni-Dig Inec. Invoice
2 i .
1.6 00 Quinn Rd Date Invoice #
Clinton Twp., MI 48035
10/26/2026 132370
586 791-4010
586 791-7891
Bill To
Harper Woods (City of)
19600 East 8 Mile Rd.
Harper Woods, MI 48225-2095
P.O. No. Terms Project
36917
ltem Quantity Ticket Date Description Ticket # Rate Amount
Leaves Drop... 90110/26/2026 90 yards of Leaves Dropped 17168-17164-1 12.00 1,080.00
wastemanagement 7166
truck # 416462
Sales Tax 0.00% 0.00
$1,080.00
Total ’




1URF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, 8T. CLAIR SHORES, Mi 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

19912 WOODSIDE
HARPER WOODS MI 48225

INVOICE NO.: 1979
DATE: SEPTEMBER 30, 2026

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225

EMAIL: HWDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE
9-25-2026 ~ MAPLE — DEAD & ROTTED - REMOVAL + STUMP $2,600.00
*INCLUDING HAULING WOOD, CHIPPING BRUSH , GRINDING STUMP & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $2,600.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M 48080

RECEIVED
00T 4 2028

DEW - CITY OF
HARPER WOODS



TURF & TIMBER

e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, M| 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
20400 WOODSIDE DEPT OF PUBLIC WORKS
HARPER WOQDS MI 48225 HARPER WOODS M 48225
INVOICE NO.: 1981 EMAIL: HVDPW@HARPERWOODS.NET
DATE: OCTOBER 7, 2026
JOB DESCRIPTION PRICE
10-7-2026 - LOCUST- HEAVY TRIM — ELEVATE, DEAD & SUCKER GROWTH $1,400.00
*INCLUDING HAULING WOOD, CHIPPING BRUSH & CLEAN UP

[ AMOUNT DUE UPON RECEIPT [ $1,400.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES MI 48080



TURF & TIMBER

e e O SOt
e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885- 9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
20847 HOLLYWOOD DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225 HARPER WOODS M| 48225
INVOICE NO.: 1984 EMAIL: HWDPW@HARPERWOODS.NET
DATE: OCTOBER 15, 2026
JOB DESCRIPTION PRICE
10-1-2026 - MAPLE- ROTTED - REMOVAL + STUMP (EXCESSIVE STUMP $4,000.00

GRINDING)
*INCLUDING HAULING WOOD, CHIPPING BRUSH , GRINDING STUMP & CLEAN UP

[ AMOUNT DUE UPON RECEIPT [ $4,000.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES MI 48080



TURF & TIMBER

e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:

20947 HOLLYWOOQD DEPT OF PUBLIC WORKS

HARPER WOODS MI 48225 HARPER WOODS MI 48225

INVOICE NO.: 1985 EMAIL: HWDPW@HARPERWOODS NET
DATE: OCTOBER 15, 2026

JOB DESCRIPTION PRICE

10-2-2026 - MAPLE- ROTTED, DEAD CENTER- REMOVAL + STUMP (EXCESSIVE $4,400.00
STUMP GRINDING}

*INCLUDING HAULING WOOD, CHIPPING BRUSH , GRINDING STUMP & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $4,400.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M! 48080



et e, !

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, 8T. CLAIR SHORES, MI 48080

313-885-9202

TREE SERVICE INVOICE

SERVICE ADDRESS:

21336 NEW CASTLE
HARPER WOQODS MI 48225

INVOICE NO.: 1986
DATE: OCTOBER 15, 2026

BILLTO:

DEPT OF PUBLIC WORKS
HARPER WOODS Mi 48225

EMAIL: HWDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE .
10-13-2026 - MAPLE- DEAD CENTER, TOPS - REMOVAL + STUMP $1,400.00
*INCLUDING HAULING WOOD, CHIPPING BRUSH , GRINDING STUMP & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $1,400.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M1 43080



TURF & TIMBER

e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
21236 BRIERSTONE DEPT OF PUBLIC WORKS
HARPER WOODS M| 48225 HARPER WOQODS M 48225

| INVOICE NO.: 1987 EMAIL: HWDPW@HARPERWOODS.NET
DATE: OCTOBER 15, 2026 i

JOB DESCRIPTION PRICE

10-13-2026 —~ DEAD PEAR - REMOVAL + STUMP $500.00
"INCLUDING HAULING WOOD, CHIPPING BRUSH , GRINDING STUMP & CLEAN UP

[ AMOUNT DUE UPON RECEIPT [ $500.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M 48080



TURF & TIMBER

- TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
21238 NEW CASTLE DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225 HARPER WOODS Ml 48225
INVOICE NO.: 1988 EMAIL: HWDPW@HARPERWOODS.NET
DATE: OCTOBER 15, 2026
JOB DESCRIPTION PRICE
10-14-2026 - GRIND STUMP — EXCESSIVE STUMP GRINDING $200.00
*INCLUDING GRINDING STUMP & CLEAN UP
| AMOUNT DUE UPON RECEIPT | $200.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M 48080



TURF & TIMBER

e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
21420 BRIERSTONE DEPT OF PUBLIC WORKS
HARPER WOODS Mt 48225 HARPER WOODS Ml 48225
INVOICE NO.: 1989 EMAIL: HWDPW@HARPERWOODS.NET
DATE: OCTOBER 15, 2026
JOB DESCRIPTICN PRICE
10-14-2026 — GRIND STUMP $75.00
*INCLUDING GRINDING STUMP & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $75.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LL.C
21715 HARPER AVE
ST CLAIR SHORES Mt 48080



TURF & TIMBER

- TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
20855 PARKCREST DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225 HARPER WOODS M 48225
INVOICE NO.: 1991 EMAIL: HVDPW@HARPERWOODS.NET
DATE: OCTOBER 28, 2026
JOB DESCRIPTION PRICE
10-19-2026 — MAPLE - ROTTED CENTER - REMOVAL + STUMP $2,800.00
“INCLUDING CHIPPING BRUSH, HAULING WOOD, GRINDING STUMP & CLEAN UP

| AMOUNT DUE UPON RECEIPT [ $2,800.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES MI 48080



TURF & TIMBER

TREE EXPERTZS!

21715 HARPER AVENUE, ST. CLAIR SHORES, Mi 48u‘%0
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
20874 PARKCREST DEPT OF PUBLIC WORKS
HARPER WOODS Mi 48225 HARPER WOODS MI 48225
INVOICE NO.: 1892 EMAIL: HWDPW@HARPERWOODS.NET
DATE: OCTOBER 28, 2026
JOB DESCRIPTION PRICE
10-19-2026 — MAPLE — TRIM — DEAD LIMBS/BRANCHES $1,100.00
*INCLUDING CHIPPING BRUSH, HAULING WOQD & CLEAN UP

[ AMOUNT DUE UPON RECEIPT [ $1,100.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M1 48080



et e, =

TURF & TIMBEIR
|

TREE EXPERTS

217156 HARPER AVENUE, ST. CLAIR SHORES, MI 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

21335 NEW CASTLE
HARPER WOODS Ml 48225

INVOICE NO.: 1993
DATE: OCTOBER 28, 2026

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225

EMAIL: HWVDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE
10-23-2026 — MAPLE ~ TRIM - REMOVE 2 DEAD LEADS $1,200.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $1,200.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES MI 48080



et e,

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080

313-885-0292

TREE SERVICE INVOICE

SERVICE ADDRESS:

20891 KENMORE
HARPER WOODS MI 48225

INVOICE NO.: 1994
DATE: OCTOBER 28, 2026

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS Mt 48225

| EMAIL: HWDPW@HARPERWOODS NET

JOB DESCRIPTION PRICE |

10-27-2026 — MAPLE - HAZARDOUS - BROKEN/CRACKED LEAD HANGING OVER $1,200.00
SIDEWALK - LEAD ROTTED — REMOVED LEAD & ROTTED LIMBS

*INCLUDING CHIPPING BRUSH, HAULING WOOD & CLEAN Up

[ AMOUNT DUE UPON RECEIPT | $1,200.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M1 48080



et .,

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

20863 PARKCREST
HARPER WOODS Mi 48225

INVOICE NO.: 1995
DATE: OCTOBER 28, 2026

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS M| 48225

EMAIL: HWDPW@HARPERWOODS NET

JOB DESCRIPTION PRICE

10-28-2026 - LOCUST - TRIM - REMOVE 2 LEADS OVER DRIVEWAY AND $1,400.00
SIDEWALK -~ ELEVATE, SUCKER GROWTH, DEAD BRANCHES

*INCLUDING CHIPPING BRUSH, HAULING WOOD & CLEAN UP

| AMOUNT DUE UPON RECEIPT | $1,400.00 |

PLEASE MAKE CHECK PAYABLE TC:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M| 48080



Invoice

Pocument No. 216513
1811 Woodslee Drive Date 10/26/2026
Troy Ml 48083 Currency ush
E-mail; AccountingTeam@doxim.com Page 174
Balance Due (USD) |5,104.66
Bill To; Ship To:
City Of Harper Woods City Of Harper Woods
Attn: Kim Keogh Attn: Kim Keogh
19617 Harper Avenue 19617 Harper Avenue
Harper Woods Ml 48225-2772 Harper Woods MI  48225-2772
United States United States
Please Remit Top Portion with Payment
PO Number . Customer D | . ‘Payment Terms . 1 “Datein . ‘|: = Rép. Account No. .| . Job MNo.
HARPER Due Upon Receipt 10/21/2026 259382
dtem Code  iDescription = o h 00 T TR T e T T Qyi - UnitPricels - O - CExt, Price
{DATA Data Processing Fee 1 164.48930 164.49
'WTR Print Water Bill Statements 5,673 0.08635 489.86
:FOLDIN Fold, Insert, Sort & Mail 5,673 0.05978 339.13
‘PRT Print Water Bill Stock- 8.5x11 w/Perf 5,673 0.03854 218.64
{PU Postage Used 1 3,861.11300 3,861.11
1SC-1 Materials Price Increase 1.00 31.43000 31.43
Comments: Subtotal 5,104.66
Tax 0.00
Total 5,104.66
Payment/Credit 0.00
Balance Due (USD) 5,104.66

Remittance Information:

‘Direct deposits (ACH) to: Make All Checks Payable to: Please send remittance to:
© PNC Bank Doxim ardetroit@doxim.com
Routing Number: 031207607 PO Box 933472

Account Number: 80263814629

Cleveland, OH 44193




a il
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1911 Woodslee Drive
Troy Ml 48083
E-mail: Stpport@doxim.com

Bill To:

City of Harper Woods
Attn: Kimberly Keogh
19617 Harper Ave
Harper Woods, Ml 48225

Inv01ce

Document No. |, (e
Date 10/8/2026
Currency usp
Page 171
Balance Due 4,640.22
Ship To:
City of Harper Woods

Attn: Kimberly Keogh

19617 Harper Ave

Harper Woods, Ml 48225

Please Remit Top Portion with Payment

—_PQ Number ~Customer ID [ Payment Terms Dateln Rep | Account No. JobNo. |
10957 Due Upon Receipt ? :

item Code  |Description .- g i Qty| Unit Price| Ext. Price|

'PREP Pre-Payment Check . R ‘ 464022

Comments: Subtotal 4,640.22

Estimated prepaid postage for Property Taxes I_af l

Estimated Qty: 5,949 oa _ i

. hi Payment/Credit
Estimated Postage = number of forms x 78¢ each Balance Due {USD) e

Remittance Information:

Direct deposits (ACH) to:
PNC Bank
Routing Number: 031207607
Account Number: 8026381629

Make All Checks Payable to:

Doxim
PO Box 933472

Cleveland, OH 44193

Payment Instructions:

" Please send remittance to;
ardetroit@doxim.com

If you are mailing on the Doxim permit, please make check out to the DOXIM - Postage
Account and list “Property Tax Forms” in your memo field.
Please inctude a copy of this invoice with your payment.

Postage must be received 5 days prior to requested mail date,

Please use Support@Doxim.com with invoice questions.



CITY OF HARPER WOODS

———DEPARTMENT OF PUBLIC SAFETY ———

19617 HARPER AVENUE * HARPER WOODS, MI 48225
Bus. (313) 343-2530 « ADM. OFC. (313) 343-2585 » FAX (313) 343-2514

Director Captain-Fire-EMS:
Jason M., Hammerle David C. Mehl
Deputy Chief Nathan P. Butler
Ted R. Stager Kevan P. Kochan

QOctober 19, 2026

To: John Szymanski, City Manager
From: Jason Hammerle, Director of Public Safety

Ref: Request for payment
Sir,
I am requesting payment of CLEMIS invoice #CI1085237 in the amount of $7474.50 which

represents our quarterly membership and CAD participation fees.

Respectfully,

Jason Hammerle, Director of Public Safety



INVOICE

Customer 1D: Cuo0046t
Involce Number: 085237
gﬁ,’;’;ﬁ‘g County Involce Date: 09/30/2026
1200 N Telegraph Due Date: 11/29/2026
Pontiac, M| 48341 Amount Due: UsD 7,474,550
Bill To:
CiTY OF HARPER WQODS
POLICE DEPARTMENT
19617 HARPER
HARPER WOODS, M| 48225
For billing questions, please call: Donna Sumanski at 248-858-0851
Etnail; suminskid@OaklandCountyMi.gov
Payments made easy. Visit https:/fmi.cakgov.com/form/general-billing to pay your
Cakland County invoice
Description - Goods and Services Quantity uom Unit Amount
Price
CLEMIS Membership Usage Fee, JUL-SEPT 2026 1 Each 1,727.00 1,727.00
CLEMIS MDC Participation Fee, JUL-SEPT 2026 15 Each 273.50 4,102.50
CLEMIS Mug Capture Stn Maint, JUL-SEPT 2026 1 Each 1,000.00 1,000.00
CLEMIS Livescan, JUL-SEPT 2026 1 Each 645.00 645.00
Sub Total 7,474.50
Tax 0.00
Invoice Total 7,474.50
PLEASE INCLUDE YOQUR INVOICE NUMBER WHEN SUBMITTING PAYMENT.
Please Remit Payments to:
QOakland County
Treasurers-Cash Acctg Bldg 12 E
1200 N Telegraph
Pontiac, MI 48341
United States of America
Page 1 of 1



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 1 - PUBLIC HEARING - 2027 BUDGET

EXPLANATION /| SUMMARY

The public hearing on the 2027 Budget has been scheduled. A final copy of the budget
is enclosed with your packet.

Forthe public hearing, | will give a brief overview of the budget after which public comment
should be invited.

For this agenda item only the standard motions to open and close the public hearing is
required. Action on the budget is the next two agenda items.

RECOMMENDED ACTION

1 By MOTION, to open the Eublic Hearing on the 2027 Budget.

2) By MOTION, to close the Public Hearing.

e
A

-

SUBMITTED BY;~/~

City Manager, John Szymanski

Approved  Vote




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 2 - ADOPTION OF TAX LEVY RESOLUTION - 2027 BUDGET

EXPLANATION / SUMMARY

As noted in the Budget Message, P.A. 5 of 1982 as amended, requires the City
Council to establish a tax rate to support the budget. That resolution is found on Page
1 of the Budget document.

RECOMMENDED ACTION:

By RESOLUTION, adopt the Tax Levy Resolution set forth on page 1 of the budget
document hereby establishing the following tax rate for 2027.

General 18.0212
Refuse 2.2989
Milk River Drain 5.0374
Library 1.7267
Active Adult Comm. 0.3347
Total 27.4189

SUBMITTED BYJ(;»‘C::J / City Manager, John Szymanski

___Approved __ Vote



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEWBUSINESSNO.3- ADOPTION OF BUDGET ADOPTION AND APPROPRIATION

RESOLUTION - 2027 BUDGET

EXPLANATION / SUMMARY

With all of the public hearing requirements having now been met and the tax levy resolution
enacted, the 2027 budget can now be adopted.

The Adoption and Appropriation Resolution is found on page 2 of the budget document.
It is recommended that this resolution be adopted.

RECOMMENDED ACTION:

By RESOLUTION, approve the Budget Adoption and Appropriation Resolution found on
Page 2 of the budget document, thereby adopting the 2027 Budget as presented.

City Manager, John Szymanski

SUBMITTED Bth_( P

s ___Approved __Vote



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 4 - ESTABLISH MILK RIVER DRAIN ASSESSMENT

EXPLANATION / SUMMARY

in accordance with Milk River Intercounty Drain Assessments, Chap 21, 1956 PA 40 of the
Michigan Drain Code (MCL 280.526) mandates that the City levy sufficient taxes to pay the
drain assessments. In addition, Section 527 of Chapter 21 provides that taxes levied by
the City for the payment of the drain assessments “shall not be deemed to be within any
statutory or charter tax limitation.” The City “may impose taxes without limitation as to rate
or amount for the payment of the assessments in anticipation of which bonds are issued,
which taxes shall be in addition to any taxes that the public corporation may otherwise be
authorized to levy but not more than the rate or amount sufficient therefor.” (MCL 280.527).
The imposition of sufficient taxes to pay the drain assessments for the payment of debt
incurred for reasons of public health may be levied without limitation as to rate or amount
on all taxable properties in the City without public referendum.

RECOMMENDED ACTION:

By RESOLUTION, In accordance with Milk River Intercounty Drain Assessments, Chapter
21, 1956 PA 40, as amended, and its obligations under the Michigan Drain Code, the City
of Harper Woods is mandated to levy 5.0374 milis on all taxable properties in the City to
fund the Milk River Intercounty Drain Assessments on its tax bills dated December 1, 2026.

=
#

SUBMITTED BY: T

“.City Manager, John Szymanski

A ___Approved __ Vote



‘bﬁ*’HA’é’ﬁEﬁWOODS
- 2027BUDGET
RA_ AGE D IISTRICT RATE ANALYSIS

TOTAL MILK RIVER DRAIN CHARGES

1,480,040
1,224 646
2,714,686

ANNUAL OPERATION AND MAINTAINENCE (2027)
ANNUAL DEBT SERVICE - 2027
TOTAL PROJECTED EXPENSES 2027

PROJECTED REVENUES 2027

326,182,597
X 5.0374
1,643,112

ESTIMATED COLLECTION

1,643,112
X .93
1,528,094

1,598,923 ***~
(2,714,686)

TAXABLE VALUE / 1000
5.0374 MILLS PROPOSED
COLLECTION AT 100% AP VALOREM

COLLECTION AT 100% AD VALOREM
93% NORMAL COLLECTIONS
TOTAL FOR 2027

TOTAL ASSESSMENT CHARGES - 2027
TOTAL PROJECTED EXPENSES - 2027

$ {1.115.763.00)

ESTIMATED FUND BALANCE CONTRIBUTION - 2027

“**Note: Includes Wayne County Adjustimanis & Local Community Siapiizaiion Finds

PREPARED BY FINANCE DEPARTMENT 10/12/26




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEW BUSINESS NQ. § - TRANSFER TO 2026 WINTER TAX ROLL - DELINQUENT _
GRASS CUTTING, SPECIAL PICKUPS AND METER REPLACEMENTS

EXPLANATION / SUMMARY

Attached is a request for authorization from the Treasurer to transfer to the tax rolls
delinquent bills not paid by the property owners. This is done annually and their delinquent
bills then become a tax lien on the property.

It is recommended that these transfers be approved.

RECOMMENDED ACTION:

By RESOLUTION, Approve the transfer of $82,776.64 for Miscellaneous City Services,
$12,755.00 for Special Pickups and $1249.00 for Meter Replacements (total of
$96,780.64) to the 2026 Winter Tax Roll as proposed and submitted by the Treasurer.

SUBMITTEDBY: /"~ "\t Gty Manager, John Szymanski

- ____Approved ___Vote



October 30, 2026

Memorandum to: John Szymanski, City Manager
From: Kimberly Keogh, Treasurer

Re: Delinquent Transfers to the 2026 Winter Tax Roll

[ recommend and request that the following amounts be transferred to the 2026 Winter
Tax Roll:

*City Services - includes grass, misc.

& Cement 82,776.64

Special Pick up 12,755.00
Meter Replacement 1249.00
Total to Transfer - $96,780.64

*Invoices are fromi Aligust 1, 2025 - August 31,2026
Respectfully submitted,

- Kimberly Keogh
Treasurer

City of Harper Woods



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF NOVEMBER 2, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 6 - BS&A SOFTWARE UPGRADE

EXPLANATION / SUMMARY

The City currently relies on the tocally hosted BS&A.net desktop application to run eleven
(11) core modules across all major departments. The modules run the following
operations: Financial Management, Payroll, Building Department, Assessing, Utility Billing,
Accounts Payable, Cash Receipting, Accounts Receivable, Delinquent Personal Property,
Tax and Timesheets.

We plan to add another module for Human Resource Management.

To eliminate localized server vulnerabilities, improve business continuity and streamline
staff workflow, it is recommended that we transition to the BS&A Cloud Platform. This
upgrade moves our infrastructure from a capital heavy hardware cycle to scalable software
as needed service model that is hosted on Microsoft Azure.

The total cost of this upgrade, the additional module and training is $155,460.00. Itis my
recommendation that this be approved.

RECOMMENDED ACTION:

By RESOLUTION, to approve the BS&A Software Upgrade to a Cloud-based format to
include all current modules and the addition of the Human Resource Management module
in the amount of $155,460.00 and further to authorize the City Manager to sign the
agreement on behalf of the City.

-

SUBMITTED BY: ¥

<o ”) City Manager, John Szymanski

___Approved ___Vote



BS&A
CUSTOMER ORDER FORM

This Customer Order Form (this “Order”) is entered into as of the “Effective Date” identified below between BS&A
Software, LLC, a Delaware limited liability company with offices located at 14965 Abbey Lane, Bath, M| 48808 {“BS&A”™)
and the “Customer” identified below. Capitalized terms used but not defined in this Order have the meanings given
them elsewhere in the Agreement (as defined below). BS&A and Customer may be referred to herein collectively as the
“Parties” or individually as a “Party”. The Parties hereby agree as follows:

Customer Name: Sponsor Contact:

City of Harper Woods, Wayne County M|

Billing Address: Sponsor Phone:

Accounts Payable Email: Sponsor Email:

Platform and Fee Information

Effective Date:

Platform Description: Those modules and feature packs of BS&A’s proprietary hosted enterprise resource planning
service for managing local government functions that are identified in the Pricing Sheet.

“Initial Subscription Period”: Five {5) years Subscription Fees:

Any on-premises .NET Platform modules are provided on | $73,190, payable {annually].
an annual {year-to-year) basis and are not subject to the
five (5) year initial Subscription Period.

The “Initial Subscription Period” shall begin on the earlier of: {a) the date such module is activated on Customer’s site
or; (b} six (B6) manths after the Effective Date of this Agreement.

Professional Services (if any): $82,270 Service Fees (if any):

Other Customer Terms:

The Customer Agreemient {the “Agreement”), made and entered into as of the Effective Date between BS&A and
Customer, includes and incorporates: (i} the above Order; (i} any Orders previously or subsequently entered into by the
Parties; and (iii) the Customer Terms and Conditions, which are attached to this Order {the “Terms and Conditions”}; and
{iv] the Pricing Sheet attached to this Order (the “Pricing Sheet”). Each Order sets forth its own su bscription term,

pricing, and modules, and is governed by the Terms and Conditions. In the event of a conflict, the order of precedence in
Section 15.2 governs.

BS&A SOFTWARE, LLC CITY OF HARPER WOODS, Mi
Name: Name:
Title: Title:
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EXHIBIT A
CUSTOMER TERMS AND CONDITIONS

The Parties agree as follows:
1. Definitions.

11 “Authorized User” means Customer’s employees, consultants, contractors, and agents: {i} who are
authorized by Customer to access and use the Platform under this Agreement; and {ji} for whom access to the Platform
has been purchased hereunder.

1.2 “BS&A IP” means the Platform and any and all intellectual property provided to Customer or any
Authorized User in connection with the foregoing. For the avoidance of doubt, BS&A IP includes Usage Data and any
information, data, or other content derived from BS&A’s provision of the Platform but does not include Customer Data.

i3 “Business Contact Data” means Personal information that relates to BS&A’s relationship with
Customer, including, by way of example and without limitation, the names and contact information of Authorized Users
and any other data BS&A collects for the purpose of managing its relationship with Customer, identity verification, or as
otherwise required by applicable laws, rules, or regulations.

1.4 "Customer Data” means information, data, and other content, in any form or medium, that is
submitted, pasted, or otherwise transmitted by or on behalf of Customer or an Authorized User through the Platform,

including Business Contact Data; provided that, far purposes of clarity, Customer Data as defined herein does not include
Business Contact Data or Usage Data.

1.5 “Documentation” means BS&A’s end user documentation relating to the Platform, including any user
guides.

16 “Harmful Code” means any software, hardware, or other technology, device, or means, including any
virus, worm, malware, or other malicious computer code, the purpose or effect of which is to permit unauthorized access
to, or to destroy, disrupt, disable, distort, or otherwise harm or impede in any manner any {i) computer, software,
firmware, hardware, system, or network; or (ii} any application or function of any of the foregoing or the security, integrity,
confidentiality, or use of any data processed thereby.

1.7 “Order” means: {i) a purchase order, order form, or other ordering document entered into by the Parties
that incorporates this Agreement by reference; or (i} if Customer registered for the Platform through BS&A’s online
ordering process, the results of such online ordering process.

i8 “Personal Information” means any information that, individually or in combination, does or can identify
a specific individual or by or from which a specific individual may be identified, contacted, or lacated, including without
limitation all data considered “personal data”, “personally identifiatde information”, or something similar under applicable
laws, rules, or regulations relating to data privacy.

1.9 “Platform” ‘has the meaning set forth on the Order.

1.10 “Professional Services” means training, migration, implementation, integration, or other professional
services that are provided to Customer in connection with its use of the Platform hereunder,

1.11 “Subscription Peried” means the time period identified on the Order during which Customer’s
Authorized Users may access and use the Platform plus any Renewal Subscription Period(s).

112 “Third-Party Products” means any third-party products provided with, integrated with, or incorporated
into the Platform.

1.13 “Usage Data” means usage data collected and processed by BS&A in connection with Customer’s use
of the Platform, including without limitation test configuration metadata, activity logs, and data used to optimize and
maintain performance of the Platform, and to investigate and prevent system abuse. For purposes of clarity, Customer
Data is not Usage Data and Usage Data does not contain Personal information or any other Customer Data.

1.14 “Usage Limitations” means the usage limitations set forth in this Agreement and the Order, including
without limitation any limitations on the number of Authorized Users {if any), and the applicable product, pricing, and
support tiers agreed-upon by the Parties.
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2. Access and Use.

21 Provision of Access. Subject to and conditioned on Customer’s compliance with the terms and
conditions of this Agreement, including without limitation the Usage Limitations, Customer may, solely through its
Authorized Users, access and use the Platform during the Subscription Period on a non-exclusive, non-transferable (except
in compliance with Section 15.9), and non-sublicensable basis. Such use is limited to Customer’s internal business purposes
and the features and functionalities specified in the Order. Each Authorized User must have its own unique account on the
Platform and Authorized Users may not share their account credentials with one another or any third party. Customer will

be responsible for all of the acts and omissions of its Authorized Users in connection with this Agreement and for all use
of Authorized Users’ accounts.

2.2 Documentation License, Subject to and conditioned on Customer’s compliance with the terms and
conditions of this Agreement, BS&A hereby grants to Customer a non-exclusive, non-transferable {except in compliance
with Section 15.9), and non-sublicensable license to use the Documentation during the Subscription Period solely for
Customer’s internal business purposes in connection with its use of the Platform.

2.3 Use Restrictions. Customer shall not use the Platform for any purposes beyond the scope of the access
granted in this Agreement. Customer shall not at any time, directly or indirectly, and shall not permit any Authorized Users
to: (i) copy, modify, or create derivative works of any BS&A IP, whether in whole or in part; (ii) rent, lease, lend, sell, license,
sublicense, assign, distribute, publish, transfer, or otherwise make available the Platform or Documentation to any third
party; (iii) reverse engineer, disassemble, decompile, decode, adapt, or otherwise attempt to derive or gain access to any
software component of the Piatform, in whole or in part; (iv} remove any proprietary notices from any BS&A IP; (v} use
any BS&A [P in any manner or for any purpose that infringes, misappropriates, or otherwise violates any intellectual
property right or other right of any person, or that violates any applicable law; (vi) access or use any BS&A IP for purposes
of competitive analysis of BS&A or the Platform, the development, provision, ar use of a competing software service or
product, or any other purpose that is to BS&A’s detriment or commercial disadvantage; (vii) bypass or breach any security
device or protection used by the Platform or access or use the Platform other than by an Authorized User through the use
of valid access credentials; (viii} input, upload, transmit, or otherwise provide to or through the Platform any Information
or materials, including Customer Data, that are unlawful or injurious or that infringe ar otherwise violate any third party’s
intellectual property or other rights, or that contain, transmit, or activate any Harmful Code; or {ix) use any BS&A 1P for
any activity where use or failure of the BS&A 1P could lead to death, personal injury, or environmental damage, including
life support systems, emergency services, nuclear facilities, autonomaus vehicles, or air traffic control.

24 Reservation of Rights. BS&A reserves all rights not expressly granted to Customer in this Agreement.
Except for the limited rights and licenses expressly granted under this Agreement, nothing in this Agreement grants, by
implication, waiver, estoppel, or otherwise, to Customer or any third party any intellectua! property rights or other right,
title, or interest in or to the BS&A IP.

2.5 Suspension. Notwithstanding anything to the contrary in this Agreement, BS&A may tempaorarily
suspend Customer's and any Authorized User's access to any portion or all of the Platform if: (i} BS&A reasonably
determines that {a) there is a threat or attack on any of the BS&A IP; {b) Customer’s or any Authorized User's use of the
BS&A 1P disrupts or poses a security risk to the BS&A IP or to any other customer or vendor of BS&A; (c) Customer, or any
Authorized User, is using the BS&A IP for fraudulent or illegal activities; (d) subject to applicable law, Customer has ceased
to continue its business in the ordinary course, made an assignment for the benefit of creditors or similar disposition of its
assets, or become the subject of any bankruptcy, reorganization, liquidation, dissolution, or similar proceeding; (e) BS&A"s
provision of the Platform to Customer or any Authorized User is prohibited by applicable law; or (f) any Customer Data
submitted, posted, or otherwise transmitted by or on behalf of Customer or an Authorized User through the Platform may
infringe or otherwise violate any third party’s inteflectual property or other rights; (i} any vendor of BS&A has suspended
or terminated BS&A's access to or use of any Third-Party Products required to enable Customer to access the Platform; or
{iif} in accordance with Section 7.1 {any such suspension described in subclauses (i), {ii}, or (i), a “Service Suspension”).
BS&A shall use commercially reasonable efforts to provide written notice of any Service Suspension to Customer and to
provide updates regarding resumption of access to the Platform following any Service Suspension. BS&A shall use
comrercially reasonable efforts to resume providing access to the Platform as soon as reasonably possible after the event
giving rise to the Service Suspension is cured. BS&A will have no liability for any damage, liabilities, losses {including any
loss of data or profits), or any other consequences that Customer or any Authorized User may incur as a result of a Service
Suspension.

2.6 Business Contact Data and Usage Data. Notwithstanding anything to the contrary in this Agreement,
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BS&A may process Business Contact Data: (i) to manage BS&A’s relationship with Customer; (i) to carry out BS&A's core
business operations, such as, by way of example and without limitation, accounting, audits, tax preparaticn and for filing
and compliance purposes; (i} to monitor, investigate, prevent and detect fraud, security incidents and other misuse of
the Platform, and to prevent harm to BS&A, Customer, and BS&A's other customers; (iv) for identity verification purposes;
and (v} to comply with applicable laws, rules, and regulations relating to the processing and retention of Personal
Information to which BS&A may be subject. BS&A may process Usage Data for any lawful purpose, including to monitor,
maintain, and optimize the Platform.

3. Customer Responsibilities.

31 General. Customer is responsible and liable for all uses of the Platform and Documentation resulting
from access provided by Customer, directly or indirectly, whether such access or use is permitted by or in violation of this
Agreement. Without limiting the generality of the foregoing, Customer is responsible for all acts and omissions of
Authorized Users, and any act or omission by an Authorized User that would constitute a breach of this Agreement if taken
by Customer will be deemed a breach of this Agreement by Customer. Customer shall use reasonable efforts to make all
Authorized Users aware of this Agreement’s provisions as applicable to such Authorized User's use of the Platform and
shall cause Authorized Users to comply with such provisions.

3.2 Third-Party Products. BS&A may from time to time make Third-Party Products available to Customer or
BS&A may allow for certain Third-Party Products to be integrated with the Platform to allow for the transmission of
Customer Data from such Third-Party Products into the Platform. For purposes of this Agreement, such Third-Party
Products are subject to their own terms and conditions. BS&A is not responsible for the operation of any Third-Party
Products and makes no representations or warranties of any kind with respect to Third-Party Products or their respective
providers. If Customer does not agree to abide by the applicable terms for any such Third-Party Products, then Customer
should nat install or use such Third-Party Products. By authorizing BS&A to transmit Customer Data from Third-Party
Products into the Platform, Customer represents and warrants to BS&A that it has all right, power, and authority to provide
such autherization.

33 Customer Control _and_Responsibility. Customer has and will retain sole responsibility for: (i) all
Customer Data, including its content and use; (i} all information, instructions, and materials provided by or on behaif of
Customer or any Authorized User in connection with the Platform; (iii) Customer's information technology infrastructure,
including computers, software, databases, electronic systems (including database management systems), and netwaorks,
whether operated directly by Customer or through the use of third-party platforms or service providers (“Customer
Systems”}; {iv} the security and use of Customer’s and its Authorized Users’ access credentials; and (v) all access to and
use of the Platform directly or indirectly by or through the Customer Systems or its or its Authorized Users’ access
credentials, with or without Customer’s knowledge or consent, including all results obtained from, and all conclusions,
decisions, and actions based on, such access or use. For purposes of clarity, Customer Systems do not include BS&A’s
information technology infrastructure, including computers, software, databases, electranic systems (including database
management systems, and networks operated directly by BS&A and its third-party service providers.

4, Support. Subject to and conditioned on Customer’s compliance with the terms and conditions of this Agreement,
including payment of applicable Fees, BS&A will use commercially reasonable efforts to provide Customer with basic
customer support via BS&A’s standard support channels during BS&A’s normal business hours.

5. Professional Services. BS&A will perform Professional Services as described in an Order. Customer will provide
B5&A all reasonable cooperation required for BS&A to perform the Professional Services, including without limitation
timely access to any reasonably required Customer materials, information, or personnel. Subject to any limitations
identified in an Order, Customer will reimburse BS&A’s reasonable travel and lodging expenses incurred in providing
Professional Services. To the extent the Professional Services result in any work product of any kind or character {(“Work
Product”), all such Work Product will remain owned solely and exclusively by BS&A and, to the extent any such Work
Product consists of enhancements, improvements, or other madifications to the Platform, such Work Product may be used
by Customer solely in connection with Customer’s autharized use of the Platform under this Agreement.

51 Cancellation. In the event Customer cancels or reschedules Professional Services (other than for Farce
Majeure or breach by BS&A}, and without prejudice to BS&A’s other rights and remedies, Customer is liable to BS&A for
(i) all Professional Services performed prior to the cancellation or rescheduling of Professional Services; (i) all non-
refundable expenses actually incurred by BS&A on Customer’s behalf; and (jii) daily Project Management or
Implementation and Training fees associated with the cancelled or rescheduled Professional Services {in accordance with
the daily fee rate), if less than forty-five {45} days advance notice is given regarding the need to cancel or reschedule and
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BS&A cannot reasonably reassign its affected Professional Services resources to other projects where comparable skills
are reguired.

6. Insurance. During the Subscription Period, BS&A shall procure and maintain appropriate insurance policies with
coverage limits that are commensurate with industry standards and sufficient to protect against potential risks associated
with this Agreement. The insurance policies shall be obtained from reputable and financially sound insurance providers,
and BS&A agrees to provide proof of such insurance upon request by Customer.

7. Fees and Taxes.

7.1 Fees. The Platform may be provided for a fee or other charge. Customer shall pay BSRA the fees (“Fees”)
identified in the Order without offset or deduction at the cadence identified in the Order (e.g., monthly or annually). BS&A
may increase the Fees annually, provided that BS&A will provide Customer at least thirty {30) days’ notice of such increase
prior to the end of the then-current Subscription Period. The amount of the Fee increase will be in BS&A’s sole discretion,
provided that Customer agrees that the increase is limited to the greater of: (i) seven percent {7%); or {ii) the annual
increase in the relevant Consumer Price Index for atl Urban Consumers published by the Bureau of Labor Statistics for the
then-current calendar year, in each case as compared to the Fees applicable during then-current year, as applicable. Fees
paid by Customer are non-refundable. Customer shall make all payments hereunder in US dollars by ACH or via another
reasonable method chosen by BS&A, to such account as BS&A may specify in writing from time to time, or by another
mutually agreed-upon payment methad. If Customer pays via invoice, Customer will pay the invoiced amount within thirty
{30) calendar days of the invoice date. If Customer fails to make any payment when due, and Customer has not notified
BS&A in writing within ten {10) days of the payment becoming due and payable that the payment is subject to a good faith
dispute, without limiting BS&A's other rights and remedies, and to the fullest extent permissible under applicable law: {i}
BS&A may charge interest on the undisputed past due amount at the rate of 1.5% per month, calculated daily and
compounded monthly or, if lower, the highest rate permitted under applicable law; {ii) Customer shall reimburse BS&A for
all reasonable costs incurred by BS&A in collecting any late payments or interest, including attorneys’ fees, court costs,
and collection agency fees; and {iii} if such failure continues for ten (10) days or more, BS&A may suspend Customer's and
its Authorized Users’ access to all or any part of the Platform until such amounts are paid in full,

7.2 Taxes. All Fees and other amounts payable by Customer under this Agreement are exclusive of taxes
and similar assessments. Customer is responsible for all sates, use, and excise taxes, and any other similar taxes, duties,
and charges of any kind imposed by any federal, state, or local governmenta! or regulatory authority on any amounts
payable by Customer hereunder, other than any taxes imposed on BS&A’s income.

8. Confidential Information.

8.1 Definition. From time to time during the Subscription Period, either Party may disclose or make available
to the other Party information about its business affairs, products, confidential intellectual property, trade secrets, third-
party confidential information, and other sensitive or proprietary information, whether orally or in written, etectronic, or
other form or media that: (i} is marked, designated or otherwise identified as “confidential” or something similar at the
time of disclosure or within a reasonable period of time thereafter; or (i} would be considered confidential by a reasonable
person given the nature of the information or the circumstances of its disclosure {collectively, “Confidential Information”).
Except for Personal Information, Confidential Information does not include information that, at the time of disclosure is:
{a) in the public domain; {b) known to the receiving Party at the time of disclosure; (c) rightfully obtained by the receiving
Party on a nan-confidential basis from a third party; or {d) independently developed by the receiving Party without use of,
reference to, or reliance upon the disclosing Party’s Confidential Information.

8.2 Duty. The receiving Party shall not disclose the disclosing Party’s Confidential Information to any person
or entity, except to the receiving Party’s employees, contractors, and agents who have a need to know the Confidential
Information for the receiving Party to exercise its rights or perform its obligations hereunder {“Representatives”). The
receiving Party will be responsible for all the acts and omissions of its Representatives as they relate to Confidential
information hereunder. Notwithstanding the foregoing, each Party may disclose Confidential information to the limited
extent required (i} in order to comply with the order of a court or other governmental body, or as otherwise necessary to
comply with applicable law, provided that the Party making the disclosure pursuant to the order shall first have given
written notice to the other Party and made a reasonable effort to obtain a protective order; or {ii} to establish a Party’s
rights under this Agreement, including to make required court filings. Further, notwithstanding the foregoing, each Party
may disclose the terms and existence of this Agreement to its actual or potential investors, debtholders, acquirers, or
merger partners under customary confidentiality terms. Notwithstanding the foregoing, if Customer is subject to any
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public-records, freedom-of-information, or similar law, Customer may disclose Confidential Information to the extent
required by such law, provided that Customer uses reasonable efforts to notify BSRA in advance and to seek confidential
or proprietary treatment where avaitable.

8.3 Return of Materials; Effects of Termination/Expiration. On the expiration or termination of the
Agreement, the receiving Party shall promptly return to the disclosing Party all copies, whether in written, electronic, or
other form or media, of the disclosing Party’s Confidential Information, or destroy all such copies and certify in writing to
the disclosing Party that such Confidential Information has been destroyed. Each Party’s obligations of non-use and non-
disclosure with regard to Confidential Information are effective as of the Effective Date and will expire three (3) years from
the date of termination or expiration of this Agreement; provided, however, with respect to any Confidential Information
that constitutes a trade secret {as determined under applicable law), such obligations of non-disclosure will survive the
termination or expiration of this Agreement for as long as such Confidential Information remains subject to trade secret
protection under applicable law.

9, Data Security and Processing of Personal Information.

9.1 Customer Data. Customer hereby grants to BS&A a non-exclusive, royalty-free, worldwide license to
reproduce, distribute, and otherwise use and display the Customer Data and perform all acts with respect to the Customer
Data as may be necessary for BS&A to provide the Platform and otherwise perform its obligations hereunder. Customer
may export the Customer Data at any time through the features and functionalities made available via the Platform. For
the avoidance of doubt, aggregated, de-identified, and anonymized portions, sets, or other combinations of Customer

Data that do not contain personally identifying elements of Customer’s identity or of any Authorized Users are Usage Data
and not Customer Data.

8.2 Security Measures. BS&A will implement and maintain commercially reasonable administrative,
physical, and technical safeguards designed to protect Customer Data (including Personal information provided as part of
Business Contact Data) from unauthorized access, use, alteration, or disclosure.

9.3 Processing of Personal Information. BS&A's rights and obligations with respect to Personal Infarmation
that it collects directly from individuals (if any} are set forth in BS&A's Privacy Policy {as amended from time to time in
accordance with its terms). Personal Information processed by B5&A on behalf of Customer is considered Customer Data
and is governed by the terms of this Agreement.

10, Intellectual Property Ownership; Feedback.

10.1 BS&A IP. Customer acknowledges that, as between Customer and BS&A, BS&A owns all right, title, and
interest, including all inteliectual property rights, in and to the BS&A IP and, with respect to Third-Party Products, the
applicable third-party providers own all right, title, and interest, including all intellectual property rights, in and to the
Third-Party Products.

10.2 Usage Data. Customer acknowledges that, as between BS&A and Customer, BS&A owns all right, title,
and interest, including all intellectual property rights, in and to the Usage Data.

10.3 Customer Data. BS&A acknowledges that, as between BS&A and Customer, Customer owns all right,
title, and interest, including all intellectual property rights, in and to the Customer Data.

10.4 Feedback. If Customer or any of its employees or contractors sends or transmits any communications
or materfals to BS&A by mail, email, telephone, or otherwise, suggesting or recommending changes to the BS&A IP,
including without limitation, new features or functionality relating thereto, or any comments, questions, suggestians, or
the like (“Feedback”), BS&A is free to use such Feedback irrespective of any other ohligation or limitation between the
Parties governing such Feedback.

11. Mutual Warranties; Disclaimer of Other Warranties.

11.1 Mutual Warranties. Each party hereby represents and warrants to the other that: {i) it has the full right,
power, and authority to enter into, execute, and perform its obligations under this Agreement without any conflict with
or violation of any other obligations to which it may be subject; and (ii) this Agreement is binding on such party in
accordance with its terms,

11.2 Disclaimer of Other Warranties. THE BS&A IP IS PROVIDED “AS 15" AND BS&A HEREBY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE. BS&A SPECIFICALLY DISCLAIMS ALL IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL
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WARRANTIES ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE. BS&A MAKES NO WARRANTY OF ANY
KIND THAT THE BS&A IP, OR ANY PRODUCTS OR RESULTS OF THE USE THEREOQF, WILL MEET CUSTOMER’S OR ANY OTHER
PERSON’S REQUIREMENTS, OPERATE WITHOUT INTERRUPTION, ACHIEVE ANY INTENDED RESULT, BE COMPATIBLE OR
WORK WITH ANY SOFTWARE, 5YSTEM OR OTHER PLATFORM, OR BE SECURE, ACCURATE, COMPLETE, FREE OF HARMFUL
CODE, OR ERROR FREE.

12. indemnification.

12.1 BS&A Indemnification.

{a) BS&A shall indemnify, defend, and hold harmless Customer from and against any and all
losses, damages, liabilities, costs (including reasonable attorneys’ fees) {“Losses”) incurred by Custamer resulting from any
third-party claim, suit, action, or proceeding {“Third-Party Claim”} brought against Customer alleging that the Platform, or
any use of the Platform in accordance with this Agreement, infringes or misappropriates such third party’s US intellectual
property rights; provided that Customer promptly notifies BS&A in writing of the claim, cooperates with BS&A, and altows
BS&A sole authority to control the defense and settlement of such claim.

{b) if such a claim is made or appears possible, Customer agrees to permit BS&A, at BS&A’s sole
discretion: to {i) modify or replace the Platform, or component or part thereof, to make it non-infringing; or {ii) obtain the
right for Customer to continue use. If BS&A determines that neither alternative is reasonably commercially available, BSZA
may terminate this Agreement, in its entirety or with respect to the affected component or part, effective immediately on
written notice to Customer, and as Customer’s sole and exclusive remedy therefor, BS&A will provide to Customer a

prorated refund of prepaid, unused Fees attributable to the Platform (and not including any one-time Fees for Professional
Services).

{c} This Section 12.1 will not apply to the extent that the alleged infringement arises from: (i} use
of the Platform in combination with data, software, hardware, equipment, or technology not provided by BS&A or

authorized by BS&A in writing; {ii) modifications to the Platform not made by BS&A; (iii) Customer Data; or {iv) Third-Party
Products.

12.2 Customer Indemnification. To the extent permitted under applicable laws, Customer shall indemnify,
hold harmless, and, at BS&A’s option, defend BS&A from and against any Losses resulting from any Third-Party Claim
alteging that the Customer Data, or any use of the Customer Data in accordance with this Agreement, infringes or
misappropriates such third party’s intellectual property or other rights and any Third-Party Claims based on Customer’s or
any Authorized User’s (i) negligence or willful misconduct; (i) use of the Platform in a manner not authorized by this
Agreement; or (jii} use of the Platform in combination with data, software, hardware, equipment or technology not
provided by BS&A or authorized by BS&A in writing; in each case provided that Customer may not settle any Third-Party
Claim against BS&A unless BS&A consents to such settlement, and further provided that BS&A will have the right, at its

option, to defend itself against any such Third-Party Claim or to participate in the defense thereof by counsel of its own
choice.

12.3 Sole Remedy. THIS SECTION 12 SETS FORTH CUSTOMER’S SOLE REMEDIES AND BS&A’S SOLE LIABILITY
AND OBLIGATION FOR ANY ACTUAL, THREATENED, OR ALLEGED CLAIMS THAT THE PLATFORM INFRINGE,
MISAPPROPRIATE, OR OTHERWISE VIOLATE ANY INTELLECTUAL PROPERTY RIGHTS OF ANY THIRD PARTY.

13. Limitations of Liability. [N NO EVENT WILL EITHER PARTY BE LIABLE UNDER OR IN CONNECTION WITH THIS
AGREEMENT UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT ({INCLUDING
NEGLIGENCE), STRICT LIABILITY, AND OTHERWISE, FOR ANY: (i) CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY,
SPECIAL, ENHANCED, OR PUNITIVE DAMAGES; (i) INCREASED COSTS, DIMINUTION IN VALUE OR LOST BUSINESS,
PRODUCTION, REVENUES, OR PROFITS; (jii} LOSS OF GOODWILL OR REPUTATION; (iv} USE, INABILITY TO USE, LOSS,
INTERRUPTION, DELAY OR RECOVERY OF ANY DATA, OR BREACH OF DATA OR SYSTEM SECURITY; OR (v) COST OF
REPLACEMENT GOODS OR SERVICES, IN EACH CASE REGARDLESS OF WHETHER BS&A WAS ADVISED OF THE POSSIBILITY
OF SUCH LOSSES OR DAMAGES OR SUCH LOSSES OR DAMAGES WERE QOTHERWISE FORESEEABLE. IN NO EVENT WILL
'EITHER PARTY'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT UNDER ANY LEGAL OR
EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, AND
OTHERWISE EXCEED THE TOTAL AMOUNTS PAID AND/OR PAYABLE TO BS&A UNDER THIS AGREEMENT IN THE TWELVE
{12) MONTHS IMMEDIATELY PRECEDING THE CLAIM. THE FOREGOING LIMITATIONS OF LIABILETY WILL NOT APPLY WITH
RESPECT TO LIABILITIES ARISING FROM: (A} A PARTY’'S BREACH OF ITS CONFIDENTIALITY OBLIGATIONS UNDER SECTION &;
(B} A PARTY’S GROSS NEGLIGENCE, FRAUD, OR WILLFUL MISCONDUCT; OR (C) A PARTY'S INDEMNIFICATION OBLIGATIONS

Page 7 of 14



UNDER SECTION 12 (PROVIDED THAT BS&A'S TOTAL AGGREGATE UABILITY IN CONNECTION WITH SUCH
INDEMNIFICATION OBLIGATIONS WILL NOT EXCEED THREE TIMES (3X} THE TOTAL AMOUNTS PAID AND/OR PAYABLE TO
BS&A UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS IMMEDIATELY PRECEDING THE CLAIM).

14. Subscription Period and Termination.

i4.1 Subscription Period. The initial term of this Agreement begins on the Effective Date and, unless
terminated earlier pursuant to this Agreement’s express provisions, will continue in effect for the period identified in the
Order (the “Initial Subscription Period”). Unless otherwise specified in the Qrder, the Initial Subscription Perfod is five {5)
years. This Agreement will automatically renew for additional successive one (1) year terms unless earlier terminated
pursuant to this Agreement’s express provisions or either Party gives the other Party written notice of non-renewal at least
ninety {90) days prior to the expiration of the then-current term (each a “Renewal Subscription Period” and together with
the Initial Subscriptien Period, the “Subscription Period”).

14.2 Termination. In addition to any other express termination right set forth in this Agreement:

(a) BS&A may terminate this Agreement, effective on written notice to Customer, if Customer: (i)
fails to pay any amount when due hereunder, and such failure continues more than ten (10) calendar days after BS&A's
delivery of written notice thereof; or (i) breaches any of its obligations under Section 2.3 or Section §;

{b) either Party may terminate this Agreement, effective on written notice ta the other Party, if
the other Party materially breaches this Agreement, and such breach: (i} is incapable of cure; or (i} being capable of cure,

remains uncured thirty (30) calendar days after the non-breaching Party provides the breaching Party with written notice
of such breach; or

(c) either Party may terminate this Agreement, effective immediately upon written notice to the
other Party, if the other Party: (i} becomes insolvent or is generally unable to pay, or fails to pay, its debts as they become
due; (ii) files or has filed against it, a petition for voluntary or involuntary bankruptcy or otherwise becomes subject,
voluntarily or involuntarily, to any proceeding under any domestic or foreign bankruptcy or insolvency law; (iii} makes or
seeks to make a general assignment for the benefit of its creditors; or (iv) applies for or has appointed a receiver, trustee,
custodian, or similar agent appointed by order of any court of competent jurisdiction to take charge of or seil any materia
portion of its property or business.

(d) either Party may terminate this Agreement upon the expiration of the then-current term by
providing written notice of non-renewal at least ninety (30} days prior to the expiration of the then-current term.

14.3 Effect of Expiration or Termination. Upon expiration or earlier termination of this Agreement, Customer
shall immediately discontinue use of the BS&A IP and, without limiting Customer’s obligations under Section 8, Customer
shall delete, destroy, or return all copies of the BS&A IP and certify in writing to the BS&A that the BS&A P has been
deleted or destroyed. No expiration or termination will affect Customer’s obligation to pay all Fees that may have become
due before such expiration or termination or entitle Customer to any refund.

14.4 Survival. This Section 14.4 and Sections 1, 5, 8, 10, 11, 12, 13, 14.3, and 15 survive any termination or

expiration of this Agreement. No other provisions of this Agreement survive the expiration or earlier termination of this
Agreement.

14.5 Non-Appropriation of Funds. if Customer is a government entity and its governing body fails to
appropriate funds necessary to continue this Agreement for any future fiscal period, Customer may terminate this
Agreement effective at the end of the then-current period for which funds have been appropriated, upon prior written
notice to BS&A and without further liability, except that Customer shall remain liable for all Fees attributable to the then-
current funded period. Customer's right to terminate under this Section is conditioned on Customer not realiocating the
applicable funds to, and not procuring or using, a competing product or service in substitution for the Platform.

15. Miscellaneous.

15.1 Relationship of the Parties. BS&A performs its obligations hereunder as an independent contractor and
not a partner, joint venture, or agent of Customer and shall not bind nor attempt to bind Customer to any cantract without
Customer’s prior written approval on a case-by-case basis. BS&A is responsible for hiring, firing, and supervising its
personnel is solely responsible hereunder for its personnel, including without limitation for: {a) payment of compensation
to such personnel; {b} withhalding {if applicable), paying, and reporting, for all personnel assigned to perform services
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(including Professional Services) in connection with this Agreement, applicable tax withholding, social security taxes,
employment head taxes, unemployment insurance, and other taxes or charges applicable to such personnel; and (c) health
or disability benefits, retirement benefits, or welfare, pension, or other benefits {if any} to which such personnel may be
entitled. For purposes of clarity, BS&A’s personnel will not be eligible to participate in any of Customer’s empioyee benefit
plans, fringe benefit programs, group insurance arrangements, or similar programs.

i5.2 Entire Agreement. This Agreement, together with any other documents incorporated herein by
reference, constitutes the sole and entire agreement of the Parties with respect to the subject matter of this Agreement
and supersedes all prior and contemporaneous understandings, agreements, and representations and warranties, both
written and oral, with respect to such subject matter. In the event of any inconsistency between the statements made in
the body of this Agreement, the related Exhibits, and any other documents incorporated herein by reference, the following
order of precedence governs: (i} first, this Agreement; and {ii) second, any other documents incorporated herein by
reference. For the avoidance of doubt, this Agreement applies as of the Effective Date of the applicable Order and does
not modify or alter any existing agreement between the Parties until such existing agreement is renewed.

15.3 Notices. All notices, requests, consents, claims, demands, waivers, and other communications
hereunder (each, a “Notice”) must be in writing and addressed to the Parties at the addresses set forth on the first page
of this Agreement (or to such other address that may be designated by the Party giving Notice from time to time in
accordance with this Section). All Notices must be delivered by personal delivery, nationally recognized overnight courier
{with all fees pre-paid), facsimile or email (with confirmation of transmission) or certified or registered maili (in each case,
return receipt requested, postage pre-paid). Except as otherwise provided in this Agreement, a Notice is effective only: (i}

upon receipt by the receiving Party; and (ji} if the Party giving the Notice has complied with the requirements of this
Section.

15.4 Force Majeure. in no event shall either Party be liable to the other Party, or be deemed to have breached
this Agreement, for any failure or delay in performing its obligations under this Agreement (except for any obligations to
make payments), if and to the extent such failure or delay is caused by any circumstances beyond such Party’s reasonable
control, including but not limited to acts of God, flood, fire, earthquake, explosion, war, terrorism, invasion, riot or other
civil unrest, strikes, labor stoppages or slowdowns or other industrial disturbances, or passage of law ar any action taken
by a governmental or public authority, including imposing an embargo.

15.5 Amendment and Modification. No amendment or modification to this Agreement is effective unless it
is in writing and signed by an authorized representative of each Party.

15.6 Waiver. No failure or delay by either Party in exercising any right or remedy available to it in connection
with this Agreement will constitute a waiver of such right or remedy. No waiver under this Agreement will be effective
unless made in writing and signed by an authorized representative of the Party granting the waiver.

15.7 Severability. If any provision of this Agreement is invalid, illegal, or unenforceable in any jurisdiction,
such invalidity, illegality, or unenforceability will not affect any other term or provision of this Agreement or invalidate or
render unenforceable such term or provision in any other jurisdiction. Upon such determination that any term or other
provision is invalid, illegal, or unenforceable, the Parties shall negotiate in good faith to modify this Agreement so as to
effect their original intent as closely as possible in a mutually acceptable manner in order that the transactions
contemplated hereby be consummated as originally contemplated to the greatest extent possible,

15.8 Governing_Law; Submission to Jurisdiction. To the extent permissible under applicable laws, this
Agreement is govarned by and construed in accordance with the internal laws of the State of Delaware without giving
effect to any choice or conflict of law provision or rule that would require or permit the application of the laws of any
jurisdiction other than those of the State of Delaware. To the extent permissible under applicable laws, any legal suit,
action, or proceeding arising out of or related to this Agreement must be instituted in the federal courts of the United
States or the courts of the State of Delaware in each case located in New Castle County, Delaware and each Party
irrevocably submits to the exclusive jurisdiction of such courts in any such suit, action, or proceeding. If Customer is located
in a jurisdiction that requires that this Agreement be governed by and construed in accordance with laws other than those
of the State of Delaware, or that require any legal suits, actions, or proceedings arising out of or related to this Agreement
be instituted in state and federal courts located anywhere other than New Castle County, Defaware, then the Parties agree
that such other laws shall apply and to institute any such legal suits, actions, or proceedings in such other jurisdiction(s).

15.9 Assignment. Neither Party may assign any of its rights or delegate any of its obligations hereunder
(except in the case of either Party utilizing authorized subcontractors and consultants), in each case whether voluntarily,
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involuntarily, by operation of law or otherwise, without the prior written consent of the other Party. Any purported
assignment or delegation in violation of this Section will be null and void. No assignment or delegation will relieve the
assigning or delegating Party of any of its obligations hereunder. This Agreement is binding upon and inures to the benefit
of the Parties and their respective permitted successors and assigns. Notwithstanding the foregoing, either Party may
freely assign this Agreement to an affiliate or successor in interest in the event of a merger, acquisition, sale of all or
substantially all of its assets, corporate reorganization, or other change in cantrol, without the prior consent of the other
Party.

15.10  Export Regulation. The Platforms utilize software and technology that may be subject to US export
control laws, including the US Export Administration Act and its associated regulations. Customer shall not, directly or
indirectly, export, re-export, or release the Platform or the underlying software or technology to, or make the Platform or
the underlying software or technology accessible from, any jurisdiction or country to which export, re-export, or release is
prohibited by {aw, rule, or regulation. Customer shall comply with all applicable federal laws, regulations, and rules, and
complete all required undertakings (including obtaining any necessary export license or other governmental approval),
prior to exporting, re-exporting, releasing, or otherwise making the Platform or the underlying software or technology
available outside the US.

15.11  US Government Rights. Each of the Documentation and software companents that constitute the
Platformis a “commercial item” as that term is defined at 48 C.F.R. § 2.101, consisting of “commercial computer software”
and “commercial computer software documentation” as such terms are used in 48 C.F.R. § 12.212. Accordingly, if
Customer Is an agency of the US Government or any contractor therefor, Customer only receives those rights with respect
to the Documentation and the Platform as are granted to all other end users, in accordance with {a) 48 C.F.R. § 227.7201
through 48 C.F.R. § 227.7204, with respect to the Department of Defense and their contractors, or (b) 48 C.F.R. § 12.212,
with respect to all other US Government users and their contractors.

15.12  Equitable Relief. Each Party acknowledges and agrees that a breach or threatened breach by such Party
of any of its obligations under Section § or, in the case of Customer, Section 2.3, would cause the other Party irreparable
harm for which monetary damages would not be an adequate remedy and agrees that, in the event of such breach or
threatened breach, the other Party will be entitled to equitable relief, including a restraining order, an injunction, specific
performance and any other relief that may be available from any court, without any reguirement to post a bond or other
security, or to prove actual damages or that monetary damages are not an adequate remedy. Such remedies are not

exclusive and are in addition to all other remedies that may be available at law, in equity or otherwise.
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EXHIBIT B
PRICING SHEET
{based on Quote 3727, dated 10/14/2026)

Cost Summary

Software is licensed for use only by municipality identified on the cover page. If used for additionat entities or agencies, please
contact BSEA for appropriate pricing. Prices subject to change if the actual count is significantly different than the estimated
count. Module fees are charged annually and include unlimited support.

Upgrade - Ctoud Modules - Annual Fee

Financial Management

GL-General Ledger $6,22%.00
AP-Account Payable $5,1C0O.00
CR-Cash Receipting $5.685.00
AR-Account Receivables 34.745.00

Total $21,755.00

Personnel Management

PR-Payroli $8.445.00
TS-Timesheets $3.82000
Total §12.265.00

Community Development

BD-Buillding Department $10,120.00
Total $10.180.00

Progerty

ASG-Assessing $8.135.00

TX-Tax $5,440.00

OPP-Delinquent Personal Property $1,640.00
Total $1521500

Utility Billing

UB- Utility Bilfling $8,255.00

- - Subtotal  $67.670.00
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BS&:A Online - Fees for BS&A Online subscription services will be charged ot the next renewal peria.

Public Records Search + Online 8ill Pay
With use of integrated Credit Card Processor

New Purchase - Cloud Modules - Annual Fee

Personnel Management

HR-Human Resgqurces 34 520 OO

Subtotal 8552000

Data Conversions/Database Setup

HR-Manual Database Setup 3367500
Setup of Licenses, Certifications, Benefit Plans, Positions. Not assigned to Empioyees

Total $3,675.00

Upgrade Implementation
Serw"ceé include:

Management of your upgrade by our dedicated upgrode tem for o smooth shift from NET (o 8584 Clond

Assigned project coordinator works with you to creole a praject schedide aligred sith sour pricesses 2 ceeds

How-to guides and select reference videos pravided for your users to become familior with relevant Cloud processes pricrin
your go-live,

Preliminary conversion and validotion performed by the Upgsade Teurn, validating deto, betin: os, cinfiguiatior an

reloted settings prior to your live upgrade.

Final data extraction, upgrade arnd volidation for your BS&24 Cloud go-live

Module-specific dute validation performed by domain experts in the dedicated Upgrade Tem

Testing and implementation of existing customizations prior to ge-live, preserving functicnaty and ersuring critiral campanents
are converted.

Migration of key custom reports, enabling continuily in reporting for yorr municipality freen 8T 1o Cloud

Automated configuration of users and security roles based on your pirior setup 'in NET

Conversion of approval workflows based on rele-specific security, imuintuining established procssses

Training for all primary users on global functions of BS&A Cloud, such 25 novegatien, searchu, und reporting

Module-specific training for users of your municipality in their primary dady activines in B3éeA Cloud

As applicable, configuration of existing hardware (harcode scanners. etc} for seamliess intagration with 85264 Liougt

Ag needed, transition from NET Onlfine Payments to clond archaesiure configurction for uenntersipted paymen? processeg
Prioritized support by the dedicoted Upgrade Team far tuc weeks follovang your Go-live, leveragmg BAYA'S Best en (1755 SUpnGre
systemn for case visibility and searnless transition to BS&A Custamer Support following tha typarcare pencd

e

570,400.00
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New Module Project Management and implementation Planning

Services include:

= Analyzing customer processes to ensure afl criticat components are addressed.
Creating ond managing the profect schedule in accordance with the customer's existing processes Gog nzeds.
Planning and scheduling training arcund any planned process changes included in the project pion.

- Modifying the project schedule as needed o accommodate any changes to the scope and requiteaents = the prupedt tat G
discovered.
Providing a centrol contact between the customer s project leaders, developers, trainers, IT s1aff conversion staff ond ather rescurces
required throughcut the transition period.

- Installing the software ond providing IT consultation for netwerk, server, and workstation configuration end regutrements

- Reviewing ond addressing the specifications for needed customizations to meet customer necds faben upplicabie)

Total $3,920.00

New Module Implementation and Training

- $1425/day
- Days quoted are estimates; you are billed for actual days used
- Troining days quotedsbilled in full day increments only

Services include:
- Selting up users and user security rights for each upplication
- Performing final process and procedure review
- Configuring custom settings in each application to fit the needs of the customer
- Setting up opplication integrafion and veorkflove methods
- Onsite verification of converted data for bolencing and auditing purposes
- Troining and Go-Live

Setup Days . . SR
ITS Setup - HRIS Sewip Days: 1 3142500

Total Setup Days: 1 S.ototal: 31424500

Implementation and Training Days o
1S Training - HRIS Training Days: 2 32 83003
Total Training Days: 2 S.:ototal: 3285000
Yotal Days: 3 Total: $4,275.00
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Cost Totals

Upgrade Medules ~ Annual Fee Subtcta ST ETOL0
Cloud New Purchase — Annuol Fee Subtota $3 32000
Data Conversions/Database Setup fubtotal $3.67500
Upgrade Implementation Subtota 37240000
Project Management and Implementation Planning Subtotal $3620.00
Imptementation and Training Subiotal $1.275.00
Total Proposed $155,460.00

The final invoice will reflect actual expenses following the completion of training activities based on the guidelines described

hefow,

3160741855225

per day hotel, varies by state

$94 per day car rental

$7C per day meals

%730 per trip airfare/related expenses
£0.7/mile round trip for drive distance

Payment Schedule

17 Payment;
e Payment:
L Payment:

4 Payment:

$42,795 o be invoiced upon execution of this agreement,

$73,190 to be invoiced upon the subscription start date for upgrade medules.

$35,200 to be invoiced upon completion of upgrade implementaton.

$4,275 to be invoiced upon completion of new module training,
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