CITY OF HARPER WOODS
REGULAR CITY COUNCIL MEETING
OCTOBER 19, 2026
7:00 P.M.
19617 HARPER AVENUE, HARPER WOODS, M| 48225
CITY COUNCIL. CHAMBERS

MEETING AGENDA

A CALL TO ORDER - MOMENT OF SILENCE - PLEDGE OF ALLEGIANCE:

B. ROLL CALL:

C. APPROVAL OF MINUTES:
1) Regular City Council meeting held on October 5, 2026
2) Election Commission meeting held on October 6, 2026

D. PUBLIC COMMENTS ON AGENDA ITEMS:

E. POSTPONED ITEM:
1) CM 10-170-26 Employment Agreement - Director of Probation

F. CONSENT AGENDA:
1) Approval of Accounts Payable Listing. ($560,141.89)
2) Payment to WCA Assessing. ($7,038.50)
3) Payment to Anderson, Eckstein, & Westrick. ($22,681.07)
4) Payment to Doxim. ($6,286.62)
5) Payment to SAFEbuilt. ($94,361.98)
6) Payment to Guardian Underground. ($22,800.00)
7) Payment to Nu Appearance Maintenance Inc. ($26,112.75)
8) Payment to Michigan Economic Development Corporation.
($35,501.50)

G. OLD BUSINESS:

H. NEW BUSINESS - CITY MANAGER’S REPORTS:

1} Second Reading and Adoption - Ordinance No. 2026-06; Zoning
Ordinance Amendment.

2) Progress Payment No. 1 -2026 Sewer Rehabilitation by Full Length
CIPP Lining - #180-390.

3) Progress Payment No. 5 - Roscommon Pocket Park Project, #180-
329.

4) Progress PaymentNo. 1-2026 Sanitary Sewer Cleaning and CCTV-
#180-391.

5) Change Order No. 1 Roscommon Pocket Park.

6) Change Order No. 1 2025 Sidewalk Replacement Program.

7) Milk River - Operation & Maintenance.



CALL TO AUDIENCE:
J. CALL TO COUNCIL.:

K. OTHER BUSINESS:

ADJOURNMENT:
“"John Szymanski, Gify Manager
i 70 ;
This meeting is open to all members of the public undeF Michigan's Open

Meetings Act.
The City of Harper Woods will provide necessary, reasonable auxiliary aids and
services to individuals with disabilities at the meeting upon a 72-hour advance
notice by contacting the clerk’s office at 313-343-2510 or ifrank@harperwo0us.na:




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 15, 2026
AGENDA EXPLANATION

E. CONSENT AGENDA ITEMS: 1-8

EXPLANATION / SUMMARY

See attached listing

RECOMMENDED ACTION:

By RESOLUTION, approve the Consent Agenda ltems 1 through 8.

.-—;"é*"" 7 P
- P
"’ / { - ";

/
SUBMITTED BY;_ ,C/Z;\ r\/ Clty Manager, John Szymanski

/ ___Approved ___Vote



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 15, 2026
AGENDA EXPLANATION
CONSENT AGENDA

The following items are presented under the Consent Agenda for your review and
approval.

1. ACCOUNTS PAYABLE LISTING / PAYROLL VENDOR LISTING

Recommended Action: approve the Accounts Payable/Payroll Vendor listing for Check
Numbers 136237 through 136330 in the amount of $560,141.89 as submitted by the City
Manager and Finance Director, and further, authorize the Mayor and City Clerk to sign the
listing.

2. PAYMENT TO WCA ASSESSING
Recommended Action: approve payment to WCA Assessing in the amount of $7,038.50

for the contractual assessing services to be performed during the month of November
2026.

3. PAYMENT TO ANDERSON, ECKSTEIN & WESTRICK, INC.

Recommended Action: approve payment to Anderson, Eckstein & Westrick, inc. in the
amount of $22,681.07 for professional services during the month of October 2026 for the
following projects: 1-94 Sewer Cross Lining #180-398; Temp Water Operator #180-303;
Harper Van Antwerp Redev, #180-313; 2026 Pavement Striping #180-395; 2026 Misc
Concrete Rep. #180-388; Miss Dig #180-255; Roscommon Pocket Park #180-329; Water
Reliability Study #180-399; 2026 Sanitary Sewer Clean #180-391; CWSRF Sewer Rehab
#180-382; CWSRF FCIPP Sewer Rehab #180-383; CWSRF SCIPP Sewer Rehab #180-
384; San Sewer Lining Phase 2 #180-379; 2026 Storm Sewer Rep. #180-389; Distribution
System Materials #180-357; DWRF Lead Water Svc. Repl. #180-331.

4. PAYMENT TO DOXIM INC.

Recommended Action: approve payment to Doxim, Inc. in the amount of $6,286.62 forthe
processing and mailing of the summer tax bills, the October water bills and for envelope
supplies.

5. PAYMENT TO SAFEBUILT LLC

Recommended Action: approve payment to SAFEbuilt, LLC in the amount of $94,361.98
for the contractual building department services performed during the month of September
2026.




6. PAYMENT TO GUARDIAN UNDERGROUND
Recommended Action: approve payment to Guardian Underground in the amount of
$22,800.00 for their assistance with several water main breaks, and a stop box repair.

7. PAYMENT TO NU APPEARANCE MAINTENANCE, INC.

Recommended Action: approve payment to Nu Appearance Maintenance, Inc. in the
amount of $26,112.75 for contractual lawn cutting and weed maintenance in various areas
of the City, including City Hall, the annexes, Library and the Parks and also for lawn
cuttings at various residential homes that were not in compliance with the Ordinance and
property clean up.

8. PAYMENT TO MICHIGAN ECONOMIC DEVELOPMENT CORPORATION.
Recommended Action:. approve payment to the Michigan Economic Development
Corporation for the Brownfield capture in the amount of $35,501.50 which is a
reimbursement of the yearly State Education levy on the Eastland Commerce Center
Brownfield.

-
o ’ ,.,/"f Ty ,/ 4
_ f{f-f"f:;j /f// ,
/L({/R/L/_t ‘- , . City Manager, John Szymanski

SUBMITTED BY;

o
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PAYROLL DEDUCTION CHECK REGISTER FCR CITY OF HARPER WOODS
FOR CHECK DATES 10/03/2026 thru 10/16/2026
CHECK NUMBERS 136237 thru 136239

Check Date Check# Vendor Name Description Amount
10/08/2026 136237 MISSION SQUARE P/R DEDUCTIONS W/H 10/8/2026 8,378.00
10/08/2026 136238 MISDU P/R DEDUCTIONS W/H 10/8/2026 1,028.56
10/08/2026 136239 NATIONWIDE 457 COMPENSATION PLAN P/R DEDUCTIONS W/H 10/8/2026 1,025.00
GRAND TOTAL  5$10,431.96
‘/’/ .o ’ “
- ..-.:,’_/’ . .{ . /
g P ."_ - - ,»,';.-"'
Oy (! A
A\NAWROCK, mez_f brReCTOR " 10HN M, SZYMANSKI CITY MANAGER  /

TO YHE BEST OF MY Kh;itWLEDGE AND BELIEF THE MéVE PAYROLL DEDUCTIONS ARE QAL\D QELtGATIDNS
THE CITY OF HARPER WOODDS AND ARE DUE AND PAYABLE

/

LESLIE M. FRANK, CITY CLERK VALERIE }. KINDLE, MAYOR

BY RESOLUTION THE PAYROLL LIABILITIES PROCESSED ARE PRESENTED ABOVE ARE HEREBY APPROVED
FOR PAYMENT AT THE REGULAR COUNCIL MEETING
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WCA

ASSESSING

October 14, 2026

City of Harper Woods
Finance Department
19817 Harper

Harper Woods, Ml 48225

RE: Assessment Services — November 2026

For contract assessment services rendered;

Contract Fee (Annually $84,462 +12)................ $7,038.50

TOTAL AMOUNT DUE .....cocciiiviniinsininannne $7,038.50

Respectfully sybmitted,

Business Manager

38110 Executive Drive, Suite 100
Westland, M1 48185
734-595-7727 Office

734-595-7736 Fax




\:N ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
N CiVIL ENGINEERS SURVEYORS ARCHITECTS
\ .\ 51301 SCHOENHERR RD. SHELBY TOWRNSHIP, MI 48315
www.aewinc.com p{586)726-1234
October 12, 2026
) Project No: 0180-0398-0
CITY OF HARPER WOODS Invoice No: 168677
19617 HARPER AVE.
HARPER WOODS, MI 48225-2095
Project 0180-0398-0 1-94 SEWER CROSSING LINING - CDBG APPL
FOR: FLOW METER ANALYSIS
Profe rvi 5] t 24 2026 to September 20, 2026
Fee
Construction Cost 267,425.00
Fee Percentage 6.00
Total Fee 16,045.50
Percent Complete 50.00 Total Earmned 8,022.75
Previous Fee Billing 8,022.75
Cusrent Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
PRELIMINARY ENGINEERING
PROJECT ENGINEER Il / SURV II/ARCH Il
PATHIRANA, DULANGA .50 139.71 69.86
Data downloaded and reviewed
FIELD SERVICES
SENIOR PROJECT ENG i/ SUR I /ARCH Il
GUINNANE, PAUL 2.00 145.39 290.78
Text DPW: CSE at MH. Download, service and remove meter
at MH M1 (36" RCP)
GUINNANE, PAUL 1.00 145.39 145.39
Download and service meter
TECHNICIAN il
BIRKETT, CHRISTOPHER 1.00 94.75 94.75
Download and service meter
BIRKETT, CHRISTOPHER 2.00 9475 189.50
Remove and clean meter per Taylor Sting.
Totals 6.50 790.28
Total Labor 790.28
Total this Invoice $790.28

Please include the project number and invoice number on your check,



ANDERSON, £LK ML | INVOICE
CIVIL ENL:IN%:&:R&: - FECTS
51301 SCHOENHERR RD. SHELBY TG 43315
www.aewinc.com o{585;725-1234
October 12, 2026
Project No: 0180-0303-0
CITY OF HARPER WOODS Invoice No: 168661
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, M| 48225-2095
Project 0180-0303-0 TEMPORARY WATER SYSTEM OPERATOR
FOR: WATER SYSTEM OPERATIONS
rofessional Services from August 24, 2026 to September 20, 2026
Professional Personnel
Hours Rate Amount
RESEARCH/REVIEW
SENIOR PROJECT MANAGER
KERN, RICHARD .30 145.39 43,62
Eastwoad Drainage Meeting
KERN, RICHARD 1.50 145.39 218.09
Meeting with City Administration to discuss various projects
PRINTS
TECHNICIAN Ul
KAFERLE, KATHLEEN .20 85.76 1715
Scan Documents
ADDITIONAL SERVICES
SENIOR PROJECTENG i/ SUR 11/ ARCH |l
GUINNANE, PAUL 1.00 145.39 145.39
CCCP comments and Response with DPW/ HyroCorp: MIiEHDWIS ACT-592705
GUINNANE, PAUL 50 145.39 72.70
CCCP invite questions: HydroCorp availability and response: deadline not meeting.
GUINNANE, PAUL 50 145.39 72,70
DPW texts : CCCP Ordinance and Council schedule, subrnit draft ordinance with
EGLE report.
GUINNANE, PAUL 1.00 145,39 145.39
FWD MIEHDWIS ACT-525968 (CCR Cert}. GLWA EGLE CL2 Report WSSN 03020
August: Review and file
GUINNANE, PAUL 50 145.39 7270
Scanning with KMK - COCs
Totals 5.50 787.74
Total Labor 787.74
Total this Invoice $787.74

Outstanding Invoices

Number Date Balance
167904 9/4/2026 508.88
Total 508.88

Please include the project number and invoice number on your check.



LN ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
G CIVIL ENGINEERS SURVEYORS ARCHITECTS
\ N 51301 SCHOENHERR RD. SHELBY TOWNSHIP, MI 48315
www.aewinc.com p(586)726-1234
October 12, 2026
Project No: 0180-0313-0
CITY OF HARPER WOODS tnvolce No: 168662
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0313-0 HARPER & VAN ANTWERP RES. DEVELOPMENT
FOR: CONSTRUCTION ADMINISTRATION
Professional Services fr. ust 24, 202 s ber 20. 2026
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD .70 145,39 101.77
Van Antwerp Pavement Invoice Correspondence for Councll Agenda
TECHNICIAN Il
ANKAWI, MICHELLE 50 94.75 47.38
Upload, Update G2 Spreadsheet and send to the city for payment
PACKARD, CONNIE 30 9475 28.43
IDR check
TECHNICIAN |
HARRINGTON, MICHELLE .30 76.79 23.04
Review G2 invoice
Totals 1.80 200.62
Total Labor 200.62
Total this Invoice $200,62

Outstanding Invoices

Number Date Balance
167906 9/4/2026 8,378.40
Total 8,378.40

Please include the project number and invoice number on your check.



ECKSTRIN & WESTRICHK, INC
élﬁ?LEé{]\jSé)lin%C %S j ';“',‘4 E & fg{ 3\/;" : b ,—“,-f‘k .1»‘ , .14\— f I 1:, R INVOICE
RS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNMNSHIP, pI 48315
WWW.2ewinc.com p{586)726-1234
October 12, 2026
Project No: 0180-0385-0
CITY OF HARPER WOODS Invoice No: 168674
19617 HARPER AVE.
HARPER WQODS, Ml 48225-2095
Project 0180-0395-0 2026 PAVEMENT STRIPING PROGRAM
FOR: CONTRACT ADMINISTRATION
Professional Services from August 24, 2026 to September 20, 2026
Fee
Construction Cost 91,296.45
Fee Percentage 9.00
Total Fee 8,216.68
Percent Complete 100.00 Total Earned 8,216.68
: Previous Fee Billing 8.216.68
Current Fee Billing 0.00
Totai Fee 0.00
Professional Personnel
Hours Rate Amount
RESEARCH/REVIEW
SENIOR PROJECT MANAGER
KERN, RICHARD 30 145.39 43,62
Coordinata weekend work
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD .20 145.39 29.08
Coordinate quantity review
KERN, RICHARD .20 145.39 29.08
Estimate Review and Approval
TECHNICIAN Il
ANKAWIL, MICHELLE .50 94.75 47.38
Approve Involce, create cover letter and send through DocuSign
PACKARD, CONNIE 30 9475 2843
Estimate letter
PACKARD, CONNIE .50 94.75 47.38
IDR check and estimate
TECHNICIAN |
BALDERSON, JANAE 0 85.76 8.58
Check for IDR exports
BALDERSON, JANAE 50 85.76 4288
Export IDRS
CONSTRUCTION OBSERVATION
GRADUATE ENG 1/SURV |/ ARCH |
ALBACHA, KHALED 8.50 114.13 870.11
Inspection
Totals 11.10 1,246.54
Total Labor 1,246.54

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK. INC. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, M| 48315
www,aewinc.com p(586)726-1234
October 12, 2026
Project No: 0180-0388-0
CITY OF HARPER WOODS Invoice No: 168671
19617 HARPER AVE.
HARPER WOODS, M| 48225-2095
Project 0180-0388-0 2026 MISCELLANEQUS CONCRETE REPAIRS
FOR: CONTRACT ADMINISTRATION
fessional 1 rom Au 24, 2026 to September 20, 202
Fee
Construction Cost 100,000.00
Fee Percentage 6.00
Total Fee 6,000.00
Percent Complete 100.00 Total Earned 6,000.00
Previous Fee Billing 6,000.00
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
PRELIMINARY ENGINEERING
SENIOR PROJECT MANAGER
KERN, RICHARD .50 145.39 72.70
Coordinate additional work
KERN, RICHARD .30 145.39 43.62
Coordinate punch list review
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD .50 145,39 72.70
Contract Administration, Review complaints
KERN, RICHARD .30 145.39 43.62
Quantity Review
SENIOR PROJECT ENG |/ SUR I /ARCH |
MARCUS, PATRICK 50 145.3% 72,70
Check into pay estimate submittal dates per the request of the contractor
GRADUATE ENGINEER Il / SURV Il f ARCH 1]
WILSON, HOLLY 50 114.13 57.07
Project Updates
WILSON, HOLLY 1.00 114.13 114.13
Project Updates and Pay Estimate Review
TECHNICIAN |1}
ANKAWI, MICHELLE .50 9475 47.38
Approve Invoice, create cover letter and send through DocuSign
ANKAWI, MICHELLE 50 94.75 47.38
Create IDR and draft estimate, approve estimate, create cover letter and send
through DocuSign
ANKAWI, MICHELLE 50 94.75 47.38

Help Ray with getting the maps and the list. Help him with the getting the punch
list started

Please include the project number and invoice number on your check.



Project 0180-0388-0 2026 MISCELLANEOUS CONCRETE REPAIRS Invoice 168671
PACKARD, CONNIE .30 94.75 28.43
Estimate letter
PACKARD, CONNIE 50 94,75 47.38
IDR change and estimate
PACKARD, CONNIE .50 9475 47.38
IDR check and correction
PACKARD, CONNIE .20 94,75 18.85
IDR check and estimate
PACKARD, CONNIE 50 94,75 47.38
IDR correction and updated the skatch
TECHNICIAN 11
BALDERSON, JANAE 50 85.76 42.88
IDR Exports
TECHNICIAN |
CARROLL, JULIANA .50 76.79 38.40
Updated punchlist
CONSTRUCTION OBSERVATION
TECHNICIAN
RYAN, RAY 5.00 94.75 473.75
Punch list review
Totals 13.10 1,363.23
Total Labor 1,363.23
Total this tnvoice $1,363.23
Cutstanding Invoices
Number Date Balance
167914 9/4/2026 15,307.52
Total 15,307.52

Please include the project number and invoice number on your check.

Page 2



N ANDERSON, ECKSTEIN & WESTRICK, M INVOICE
X CIVIL ENGINEERS SURVEYORS ARCHITE(TS
N 531301 SCHOENHKERR RD, SHELBY TOWNSHIP, M] 48315
Www.gewinc.com p{586)726-1234
October 12, 2026
Project No: 0180-0255-0
CITY OF HARPER WOODS Invoice No: 168660
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, MI 48225-2095
Project 0180-0255-0 MiSS DIG REQUESTS
FOR: GENERAL MISS DIG ADMINISTRATION
Profess | Services from August 24, 2026 to September 20, 202
Profaessional Personnel
Hours Rate Amount
G|S UPDATES
GIS MANAGER
MILLER, JEFFREY .50 139.71 69.86
Utility request map creation, Beaconsfield at McCormick
GIS ANALYST
KOWALCHICK, ANTHONY 30 114.13 34.24
export 2 more miss dig maps
KOWALCHICK, ANTHONY 30 114.13 34.24
export map for miss dig
Totals 110 138.34
Total Labor 138.34
Total this invoice $138.34

Outstanding Invoices

Number Date Balance
167903 9/4/2026 114.13
Total 114.13

Please include the project number and Invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK,
CIVIL ENGINEERS SURVEYORS ARCHIT
51301 SCHOENHERR RD. SHELBY TOWNSHIP, M

www.aewinc.com pi586)726-1234

October 12, 2026
Project No:

CITY OF HARPER WOODS Invoice No:
ATTN: LESLIE FRANK, CITY CLERK

19617 HARPER AVE

HARPER WOODS, M 48225-2095

Project 0180-0329-0 ROSCOMMON POCKET PARK
FOR: CONTRACT ADMINISTRATION

Professional Services from August 24, 2026 to September 20, 2026
Professional Personnel

Hours Rate A
CONTRACT ADMINISTRATION

SENIOR PROJECT MANAGER
KERN, RICHARD 20 145.39
Foundation Detail to Contractor
KERN, RICHARD 40 145.39
Project follow-up
TECHNICIAN HI
PACKARD, CONNIE 20 94.75
IDR check
PACKARD, CONNIE .20 24,75
IDR check and estimate
TECHNICIAN I
BALDERSON, JANAE 1.00 85.76
Export IDRs, email
BALDERSON, JANAE 20 85.76
Follow up, pc with inspector, td message
BALDERSON, JANAE .50 85.76
IDR reviews, text inspector, spreadsheet, status email
CONSTRUCTION OBSERVATION
TEAM LEADER
DEFAUW, BRYAN 5.00 114.13
observations and measurements
DEFAUW, BRYAN 1.00 114.13
Site visit with chserver
DEFAUW, BRYAN 2.00 114.13
Spot check
TECHNICIAN [l
STILTNER, BRIAN 15.50 85.76 1,
pocket park
Totals 26.20 2,
Total Labor

Total this Invoice

INVOICE

(0180-0328-0

168663

mount

29.08

58.16

18.95

18.95

85.76

17.15

42.88

570.65

114.13

228.26

329.28

513.26

2,513.25
$2,513.25

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, IN{. INVOICE

CIVIL ENGINEERS SURVEYORS ARCHITELTYS

51301 SCHOENHERR RD. SHELBY TOWNSHIP, M|l 48315
www.aewinc.com p{586}726-1234

|
-\
\

October 12, 2026

Project No: 0180-0399-0
CITY OF HARPER WOODS Invoice No: 168678
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, M| 48225-2085
Project 0180-0399-0 WATER RELIABILITY STUDY UPDATE
FOR: RELIABILITY STUDY UPDATE
Professicnal Services fr ust 24, 2026 to September 20, 202
Fee
Total Fee 23,400.00
Percent Complete 100.00 Total Earned 23,400.00
Previous Fee Billing 18,720,00
Current Fee Billing 4,680.00
Total Fee 4,680.00
Total this Invoice $4,680.00

Qutstanding Invoices

Number Date Balance
167921 9/4/2026 9,360.00
Total 9,360.00

Please include the project number and invoice number on your check.



W A ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
W " | CIVIL ENGINEERS SURVEYORS ARCHITECTS
: 51301 SCHOENHERR RD. SHELBY TOWNSHIP, MI 48315
www.aewinc.com p(586)726-1234
October 12, 2026
Project No: 0180-0391-0
CITY OF HARPER WOODS Invoice No: 168673
19617 HARPER AVE.
HARPER WOODS, M| 48225-2095
Project 0180-0391-0 2026 SANITARY SEWER CLEANING AND TV INSP
FOR: CONTRACT ADMINISTRATION
Professional Services from August 24, 202 September 20, 2026
Fee
Construction Cost 100,000.00
Fee Percentage 6.00
Total Fee 6,000.00
Percent Complete 100.00 Total Earned 6,000.00
Previous Fee Billing 6,000.00
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
PRINTS
TECHNICIAN Il
KAFERLE, KATHLEEN 1.00 85.76 85.76
CS Books & Plans
PRELIMINARY ENGINEERING
SENIOR PROJECT MANAGER
KERN, RICHARD .20 145.39 29.08
Notice to Proceed
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD .30 145.39 43.62
Review project with inspector
SENIOR PROJECT ENG I/ SUR I/ARCH |
MARCUS, PATRICK .50 145.39 72.70
Review project plans and specs for precon meeting today
GRADUATE ENGINEER Il / SURV Il / ARCH |1
WILSON, HOLLY .50 114.13 57.07
Correspondence
WILSON, HOLLY .50 114.13 57.07
Correspondence
WILSON, HOLLY .50 114.13 57.07
Precon Meeting Prep
WILSON, HOLLY 1.50 114.13 171.20
Project Updates and Precon Meeting Prep
TECHNICIAN Il
MILLER, THOMAS .50 94,75 47.38
Receive, create file and file plans and specifications.
PACKARD, CONNIE .50 94.75 47.38

IDR check and get corrected

Please include the project number and invoice number on your check.



Project 0180-0391-0 2026 SANITARY SEWER CLEANING AND TV INSP  [nvoice 168673
MEETINGS
SENIOR PROJECT ENG I/ SUR I/ARCH |
MARCUS, PATRICK 3.00 145.39 436.17
Precon meeting
GRADUATE ENGINEER 11 / SURV || f ARCH |
WILSON, HOLLY 3.00 114.13 342.39
Precon Meeting + Travel + Minutes
CONSTRUCTION OBSERVATION
TEAM LEADER
DEFAUW, BRYAN 4.00 114.13 456 .52
Site visit with observer
TECHNICIAN Il
STILTNER, BRIAN 26.00 85.76 2,229.76
harper woods sewer
STILTNER, BRIAN 26.00 85,76 2,229.76
harperwoods sewer
GIS UPDATES
GIS MANAGER
MILLER, JEFFREY .50 139.71 69.86
Packaging of GIS shapefiles for Duke's
GIS ANALYST
KOWALCHICK, ANTHONY .50 114.13 57.07
update leads, link report and video
Totals 69.00 6,489.86
Total Labor 6,489.86
Total this Invoice $6,489.86
Outstanding Invoices
Number Date Balance
167917 9/4/2026 465.07
Total 465.07

Please include the project number and invoice number on your check.

Page 2



W 4 A7 ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
AR  |CIVIL ENGINEERS SURVEYORS ARCHITECTS
v 51301 SCHOENHERR RD. SHELBY TOWNSHIP, Ml 48315
www.aewinc.com p(586)726-1234
October 12, 2026
Project No: 0180-0382-0
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, MI 48225-2095
Project 0180-0382-0 CWSRF SEWER REHABILITATION PROGRAM
FOR: CONTRACT ADMINISTRATION
Professional Services from August 24, 2026 to September 20, 2026
Fee
Construction Cost 664,675.00
Fee Percentage 6.60
Total Fee 43,868.55
Percent Complete 100.00 Total Earned 43,868.55
Previous Fee Billing 43,868.55
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
SECRETARIAL
ADMINISTRATIVE
BICKHAM, BRENDA 1.50 46.35 69.53
Contract, DocuSign, Notice of Award
PRINTS
TECHNICIAN 11l
LEIDEKER, RONDA 50 94.75 47.38
CS Books
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD 1.20 145.39 174.47
Disbursement Request
KERN, RICHARD .10 145.39 14.54
E-mail Filing
KERN, RICHARD 1.00 145.39 145.39
Internal Construction Kickoff Meeting with City Admin
KERN, RICHARD .50 145.39 72.70
Meeting with DPW
SENIOR PROJECTENG | f SUR | /ARCH |
MARCUS, PATRICK 1.00 145.39 145.39
Set up and send out CSV and Appia to inspection. Print request for inspection
items sent today
MARCUS, PATRICK 1.00 145.39 145.39
Set up and send out email to contractor requesting bonds and insurance
MARCUS, PATRICK 1.00 145.39 145.39

Please include the project number and invoice number on your check.



Project 0180-0382-0 CWSRF SEWER REHABILITATION PROGRAM Invoice 168668
Set up and send out Notice of Award for signatures. Send contract book edits to
secretaries for updates
TECHNICIAN il
MILLER, THOMAS .50 94.75 47.38
Receive, create file and file plans and specifications.
Totals 8.30 1,007.56
Total Labor 1,007.56
Billing Limits Current Prior To-Date
Total Billings 1,007.56 44,059.75 45,067.31
Limit 120,306.00
Remaining 75,238.69
Total this Invoice $1,007.56

Please include the project number and invoice number on your check.

Page 2



ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
CiVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWRNSHIP, MI 48315
www.aewinc.com p(586)726-1234
October 12, 2026
Project No: 0180-0383-0
CITY OF HARPER WOODS Invoice N 168669
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, M| 48225-2095
Project 0180-0383-0 CWSRF FCIPP SEWER REHABILITATION PROGRAM
FOR: CONTRACT ADMINISTRATION
Professional Services from August 24, 2026 to September 20, 2026
Fee
Construction Cost 781,155.00
Fee Percentage 6.40
Total Fee 4999392
Percent Complete 100.00 Total Earned 49,993.92
Previous Fee Billing 49,993.92
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
SECRETARIAL
ADMINISTRATIVE
BICKHAM, BRENDA 1.50 46.35 69.53
Contract, DocuSlgn, Notice of Award
CONTRACT ADMINISTRATION
SENIOR PROJECT ENG |/ SUR I /ARCH |
MARCUS, PATRICK 1.00 145.39 145.39
Set up and send out CSV and Appla to inspection. Print request for inspection
items sent today
MARCUS, PATRICK 1.00 145.32 145.39
Set up and send out email to contractor requesting bonds and insurance
MARCUS, PATRICK 1.00 145.38 145.39
Set up and send out Notice of Award for signatures. Send contract book edits to
secretaries for updates
TECHNICIAN |
CARROLL, JULIANA 40 76.79 30.72
Added to appia
Totals 4.90 536.42
Total Labor 536.42
Billing Limits Current Prior To-Date
Total Bitlings 536.42 50,066.62 50,603.04
Limit 139,825.00
Remaining 89,221.96
Total this Invoice $536.42

Please include the project number and invoice number on your check.



ANDERSON, £CESTEIN & WESTRIC

M | INVOICE

O
(, _ CIVIL ENGINEERS SURVEYORS ARCHITICYS

51301 SCHOENHERR RD. SHELBY TOWNSH

M 48315
www.aawinc.com o{583)72E5-1234
October 12, 2026
Project No: 0180-0384-0
CITY OF HARPER WOODS Invoice No: 168670
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0384-0 CWSRF SCIPP SEWER REHABILITATION PROGRAM
FOR: CONTRACT ADMINISTRATION
Professional Services from August 24, 2026 to September 20, 2026
Fee
Construction Cost 509,437.00
Fee Percentage 7.20
Total Fee 36,679.46
Percent Complete 100.00 Total Earned 36,679.46
Previous Fee Billing 36,679.46
Current Fee Billing 0.00
Total Fee
Professional Personnel
Hours Rate Amount
SECRETARIAL
ADMINISTRATIVE
BICKHAM, BRENDA 1.00 486.35 46.35
Contract
BICKHAM, BRENDA 1.50 46.35 69.53
Contract, DocuSign, Notice of Award
PRINTS
TECHNICIAN Il
LEIDEKER, RONDA .80 94.75 75.80
Books & Prints
CONTRACT ADMINISTRATION
SENIOR PROJECTENG I/ SURI/ARCH I
MARCUS, PATRICK 1.00 145.3% 145.39
Set up and send out CSV and Appia to inspection. Print request for inspection
itemns sent today
MARCUS, PATRICK 1.00 145.39 145.39
Set up and send out email to contractor requesting bonds and insurance
MARCUS, PATRICK 1.00 145,39 145.38
Set up and send out MNotice of Award for signatures. Send contract book edits to
secretaries for updates
TECHNICIAN 1Ii
MILLER, THOMAS .50 94.75 47.38
Receive, create file and file plans and specifications.
TECHNICIAN |
CARROLL, JULIANA 40 76.79 30.72
Added to appia
Totals 7.20 705.95
Total Labor

0.00

705.95

Please include the project number and invoice number on your check.



Project (180-0384-0 CWSRF SCIPP SEWER REHABILITATION Invoice 168670

PROGRAM
Billing Limits Current Prior To-Date
Total Billings 705.95 36,890.38 37,596.33
Limit 95,265.00
Remaining 57,668.67

Total this Invoice $705.95

Please include the project number and involee number on your check. Page 2



\_N CIVIL ENGINEERS SURVEYQRS
\ § 51301 SCHOENHERR RD. SHELBY TOW
WWww.agwinc.com )
October 12, 2026
Project No: 0180-0379-0
CITY OF HARPER WOODS Invoice No: 168667
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2005
Project 0180-0379-0 2025 SANITARY SEWER LINING PHASE 2
FOR: CONSTRUCTION ADMINISTRATION
Professional Services from August 24, 2026 to September 20, 2026
Professijonal Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
GRADUATE ENGINEER Il / SURV [l f ARCH {I
WILSON, HOLLY 9/10/2026 1.00 114.13 114.13
Pay Estimate Review
TECHNICIAN (I
BALDERSON, JANAE 9/11/2026 70 85.76 60.03
IDR Exports, emall
CCTV REVIEW
GRADUATE ENGINEER 1 / SURV 11 / ARCH |1
WILSON, HOLLY 9/8/2026 2.00 114.13 228.26
Punch List Video Review
Totals 3.70 402 .42
Total Labor 402.42
Total this Invoice $402.42

Please include the project number and involce number on your check,



ANDERSON, ECKSTEIN & WESTRICIK, IN{. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, MI 48315
www.aewinc.com p({586)726-1234
October 12, 2026
Project No: 0180-0389-0
CITY OF HARPER WOODS Invoice No: 168672
19617 HARPER AVE.
HARPER WOODS, Mi 48225-2095
Project 0180-0389-0 2026 STORM SEWER REPAIRS
FOR: CONTRACT ADMINISTRATION
Professional Servi from August 24, 2026 to S 20, 2026
Fee
Construction Cost 300,000.00
Fee Percentage 6.00
Total Fee 18,000.00
Percent Complete 100.00 Total Earned 18,000.00
Previous Fee Billing 18,000.00
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
PRELIMINARY ENGINEERING
SENIOR PROJECT MANAGER
KERN, RICHARD .30 145.39 43.62
Coordinate punch list review
KERN, RICHARD .20 145.39 20.08
Surety Inquiry
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD 50 145.39 72.70
Contract Administration, Review complaints
GRADUATE ENGINEER il / SURV Il f ARCH Ii
WILSON, HOLLY 1.00 114.13 114.13
Project Updates
TECHNICIAN 1l
ANKAWI(, MICHELLE 50 9475 47.38
Approve Invoice, create cover letter and send through DocuSign
TECHNICIAN HI
BALDERSON, JANAE 50 85.76 4288
Export IDRs
BALDERSON, JANAE 1.00 85.76 85.76
IDR exports, emait
CONSTRUCTION OBSERVATION
TECHNICIAN i
HUGHES, MICHAEL 250 85.76 214.40
Jobsite Observation/ Paperwark
Totals 6.50 649.95
Total Labor 649.95
Total this Invoice $649.95

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRIC
CIVIL ENGINEERS SURVEYORS AR
51301 SCHOENHERR RD. SHELBY TOWNMNSHIR, M!

www.aewinc.com 0(586;728-1234

¢ [ INVOICE

Y

October 12, 2026

Project No: 0180-0357-0
CITY OF HARPER WOODS Invoice No: 168666
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOOQDS, M| 48225-2095
Project 0180-0357-0 DISTRIBUTION SYSTEM MATERIALS INVENTORY
FOR: DISTRIBUTION SYSTEM MATERIALS INVENTORY
Professionail Services fro u 2026 to September 20, 2026
Professionat Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
TECHNICIAN Ii
BALDERSON, JANAE 2.00 85.76 171.52
Update Lead inventory list
BALDERSON, JANAE 2.00 85.76 171.52
Update Lead services inventory list
Totals 4.00 343.04
Total Labor 343.04
Total this Invoice $343.04

Please include the project number and invoice number on your check,



ANDERSON, ECKSTEIN & WESTRICK. [p{. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITELTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, M} £8315
www.aewinc.com p(586}726-1234
October 12, 2026
Project No: 0180-0331-0
CITY OF HARPER WOODS Invoice No: 168664
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOQODS, Ml 48225-2085
Project 0180-0331-0 2024 DWRF LEAD WATER SERVICE REPLACEMENT
FOR: PROIECT CLOSEOUT
Professional Services from August 24, 2026 to September 20, 2026
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
SENIOR PROJECT MANAGER
KERN, RICHARD 1.30 145.39 189.01
AIS Review Submittal, Project Closeout
KERN, RICHARD .30 145.39 43.62
CDSMI Update
KERN, RICHARD 20 145.39 29.08
Project Closeout
KERN, RICHARD .50 145.39 72.70
Project Closeout, Resident Call on Kingsville
KERN, RICHARD AQ 145,39 58.16
Punch List Coordination, Update CDSMI
TECHNICIAN 1|
ANKAWI, MICHELLE 50 94.75 47.38
Create final balancing change Order, send through DocuSign
TECHNICIAN I
BALDERSON, JANAE 1.00 85.76 85.76
IDR exports, email
BALDERSON, JANAE 3.50 85.76 300.16
Punchlist, update paperwork
Totals 1.70 825.87
Total Labor 825.87
Billing Limits Current Prior To-Date
Labor 825.87 58,714.27 59,540.14
Limit 120,000.00
Remaining 60,459.86
Total this Invoice $825.87

Outstanding Invoices

Number Date Balance
167908 9/4/2026 1,721.10
Total 1,721.10

Please include the project number and invoice number on your check.



do im

1911 Woodslee Drive

Troy Ml 48083
E-mail: AccountingTeam@doxim.com
Bill To:

City Of Harper Woods
Attn: Kim Keogh

Invoice

Document No. 215529
Date 9/29/2026
Currency usb
Page 1/1
Balance Due (USD) |6,286.62
Ship To:
City Of Harper Woods

Attn: Kim Keogh

19617 Harper Avenue 19617 Harper Avenue

Harper Woods Ml 48225-2772 Harper Woods Mi  48225-2772

United States United States

Please Remit Top Portion with Payment
PO Number Customer ID PaymentTerms @ _Datein _ _Rep | AccountMNo. JobNo.

R HARPER Due Upon Receipt ~~  9/21/2026 = } . 258260

item Code  !Description . o Qty Unit Price __ Ext. Price

FOLDIN :Fold, tnsert, Sort & Mail 5,680 0.05978 339.55

PRT ‘Print Water Bill Stock- 8.5x11, w/Perf 5,680 0.03854 218.91

PU ‘Postage Used 1 3,820.40600 3,820.41

WTR ‘Print Water Bill Statements 5,680 0.08635 490.47

DATA ‘Data Processing Fee 1 164.48930 164.4%

ENV #10 Water Bill Envelopes - 1/0 25,000 0.04743 1,185.75

SC-1 ‘Materials Price Increase - o 1.00 67.04000 ., 67.04

Comments: Subtotal 6,286.62
Tax 0.00
Total 6,286.62
Payment/Credit 0.00
Balance Due (USD) 6,286.62

Remittance Information:

Direct deposits (ACH) to:
PNC Bank
Routing Number: 031207607
Account Number: 8026381629

Doxim
PO Box 933472
Cleveland, OH 44193

~ Please send remittance to;
ardetroit@doxim.com




Page: 1

Invoice invoice Number: 4699475
Invoice Date: 9/30/2026
Terms: Net 30 Days
Harper Woods, M, City of Due Date: 10/30/2026
196817 Harper Aveune
Harper Woods, MI 48225 Customer#: 08-HRPRWOO
Customer PO #:

ltem Code Description Quantity Price Amount
Building Insp %Fee Building Insp %Fee 21847.20 $1.00  $21,847.20

Building Permit Services % of Fee 21847.20 $1.00 $21.847.20
Building Inspection Building Inspection 138.00 $28.59 $3,945.84

BDS | Permit Tech/Admin/Front Counter 136.00 $28.94 $3,935.84

Building Permit Services Fixed Fee 2.00 $5.00 $10.00
Hourly Hourly 101.00 $60.54 $6,114.54.

Code Enforcement Hourly 101.00 $60.54 $6,114.54
Plan Review Plan Review 200.00 $1.00 $200.00

Plan Review % Fee 200.00 $1.00 $200.00
Please remit to: SAFEbuilt LLC Lockbox #88135 Net Invoice: $32,107.58
PO Box 88135, Chicago, IL 60680-1135 Freight: $0.00
B Bl el R B v saosTax sou

Invoice Total: $32,107.58



City of Harper Woods
19617 Harper Avenue
Harper Woods, M| 48225

Building Department Services Invoice
September 1-30, 2026

Total Collected Percent

September 1-30, 2026 S 105,377.00 80%
Total Hours Hourly

Code Enforcement 101.00 60.54
Permit Technician 136.00 28.94
Total Rate

Pre-Existing Permit Inspections $35.00
Administrative Closure of Records 2.00 $5.00

Total Due To SAFEbuilt:

S 84,301.60

$6,114.54
$3,935.84

$0.00
$10.00

$94,361.98



City of Harper Woods
September 2026
Accounts Receivable Report
From: September 1-30, 2026

- Hevenie

89/1/2026 1,096.00
9/2/2026 1,248.00
9/3/2026 1,537.00
9/4/2026 75.00
9/8/2026 250.00
9/9/2026 3,542.00
9/10/2026 2,477.00
9/14/2026 2,345.00
9/15/2026 1,206.00
9/16/2026 1,832.00
9/17/2026 1,791.00
9/21/2026 988.00
9/22/2026 1,716.00
9/23/2026 1,728.00
9/24/2026 1,479.00
9/28/2026 2,031.00
9/29/2026 78,410.00
9/30/2026 1,626.00

Safebuilt Billable ttems:} $ 105,377.00

Amount Due To Safebuilt:| § 84,301.60




Page: 1

J Invoice Invoice Number: 4855301
E Invoice Date: 9/30/2026
' B o Terms: Net 30 Days
Harper Woods, MI, City of Due Date: 10/30/2026
Altn: Szymanski, John
19617 Harper Aveune Customer #: 08-HRPRWOQO
Harper quds, MI 48225 Customer PO #:
jszymanski@harperwoods.net
item Code Description Quantity Price Amount
Bullding Insp %Fee Building Insp %Fee 60454.40 $1.00  $60,454.40
Building Permit Services % of Fee - Wayne County Community  60454.40 $1.00 $60,454.40
College Project
Plan Review Plan Review 1800.00 $1.00 $1,800.00
Plan Review % Fee - Wayne County Community College Project  1800.00 $1.00 $1,800.00
Please remit to: SAFEbuilt LLC Lockbox #88135 Net Invoice: $62,254 40
PO Box 88135, Chicago, L 60680-1135 Freight: $0.00
444 N. Cleveland Ave, Ste 444 / Loveland, CC 80537 / Phone: (366} .
977-4111 / Fax: (877) 203-2704 / www SAFEbuill.com Sales Tax: $0.00
Invoice Total: $62,254.40



City of Harper Woods

19617 Harper Avenue, Harper Woods, MI 48225

Phone: 313-343-2526 Fax: 313-343-2519
BUILDING DEPARTMENT
PB26-0230 |

Issued:  09/29/26 Building

Expires: 03/28/27 '

Type of Construction: Occupancy Group:. __Edition of Code:
LOCATION OWNER APPLICANT
19305 VERNIER RD WAYNE COUNTY COMMUNITY C | WAYNE COUNTY COMMUNITY C
42 (12 01 0039 002 Lot: 801 W FORT 801 W. FORT ST.
Plat/Sub: DETROIT MI 482035 DETROIT MI 48226

Ph.: Ph.
Pt Fx.:

Work Description:  BUILDING ADDITION, INTERIOR RENOVATIONS TO EXSISTING BUILDING, EXTERIOR
FACADE IMPROVEMENTS AND ASSOCIATED SITE/LANDSCAPE WORK AS PER

PLANS
PHASE ONE OF THREE
Stipulations: REVIEW
BUILDING PERMIT
Permit Item Work Type Fee Basis Item Total
BASE FEE STANDARD ITEM 1.00 $75.00
PLAN REVIEW - BUILDING STANDARD ITEM 6,600,000.60 $1,800.00
PLAN REVIEW - TRADES STANDARD ITEM 6,000,000.00 $450.00
BUILDING CONST COST FEE STANDARD ITEM 6,000,000.00 $75,493.00
This permit is granted In accordance with an application for a permit or plans now on file in Fee Total: $77,818.00
this office, on the express condition that the said construction shall, In all respects, conform Amount Paid: $77,818.00
to the Ordinances and Building Code of the City of Harper Woods, regarding the construction
of bulldings and may be revoked at any time upon the violation of any of the provisions of Balance Due: $0.00

sald ordinances or code, or of the above specifications.

ISSUED BY



Record: PR26-0230

WAYNE COUNTY COMMUNITY COLLEGE DISTRICT
801 W. FORT ST.
DETROIT, MI 48226

Item Category '
STANDARD ITEM

- Ttein Deseription .
19305 VERNIER RD

STAMDARD ITEM 19305 VERNIER RD

STANDARD ITEM 19305 VERNIER RD

STANDARD ITEM
Total Amcunt Due-.

19305 VERNIER RD

CITY OF HARPER WOODS
19617 HARPER AVENUE LOWER LEVEL

HARPER WOODS, MI 48225

Ph: (313) 3£43-252¢

Fax: {(313) 3243-251¢
Invoica No.: 00034849

Print Date: 10/1/2026 12:00:00 AM
Inveoice Date: 7/7/2026 12:00:00 AM

$77,818.00

Amount Cost Amount Due
$75.00
$1,800.00
$450.00

$75,493.00
$77,818.00



GUARDIAN UNDERGROUND

14429 HARBOR ISLAND
DETROIT, MI. 48215
313-995-1165

Bill To:
CITY OF HARPER WOODS

19600 EAST 8 MILE
HARPER WOODS, M| 48225
313-343-2570

DATE: October 13, 2026
INVOICE # 9598
FOR: 20233 Woodland

Service Date: [O ]’l

PO # 36910

DESCRIPTION

AMOUNT

ThRERRELERK EM E RGENCY REPAI R*‘k***********

Dug up and made repair on 8" water main due to holes in
bottom of pipe. Installed a 12X8" repair clamp, backfilled to
rough grade with 16 yards of sand and cleaned up work

site.

$ 4,700.00

TOTAL | $ 4,700.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN UNDERGROUND

14429 HARBOR ISLAND
DETROIT, MI. 48215
313-995-1165

Bill To:
CiTY OF HARPER WOODS

19600 EAST 8 MILE

DATE: October 13, 2026
INVOICE # 9509

FOR: 20926 Hampton

Service Date: 9/18

HARPER WOODS, Ml 48225 PO # 36910
313-343-2570
DESCRIPTION AMOUNT

************EMERGENCY REPIAR***************
Dug up and made repair on 6" water main, due to a hole in
the pipe. Installed a 6X20" repair clamp, backfilled to rough 3 4,900.00
grade with 12 yards 21A stone and cleaned up work site.

TOTAL | & 4,900.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN UNDERGROUND

14429 HARBOR ISLAND
DETROIT, MI. 48215

313-995-1165

Bill To:
CITY OF HARPER WOODS

19600 EAST 8 MILE

INVOICE

DATE: October 13, 2026
INVOICE # 9600

FOR: 20803 Harper

Service Date:9/18

HARPER WOODS, Ml 48225 PO # 36910
313-343-2570
DESCRIPTION AMOUNT

*************EMERGENCY REPAI R************
Dug up and made repair on 6" water main, due to holes in
pipe. Installed a 6X20" sleeve, backfilled with 20 yards of $ 6,500.00
21A stone and cleaned up work site.

TOTAL | § 6,500.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN UNDERGROUND

14429 HARBOR ISLAND DATE: October 13, 2026
DETROIT, Mi. 48215 INVOICE # 9601
313-995-1165 FOR: 19928 Roscommon
Bill To:
CITY OF HARPER WOOQODS Service Date: 10/12
19600 EAST 8 MILE
HARPER WOODS, MI 48225 PO # 36910
313-343-2570
DESCRIPTION AMOUNT

Dug up and made repair on leaking service line. Replaced
8' of copper pipe, installed new flare nut and installed new $ 1,600.00
stop box. Had to remove tree to dig.

TOTAL | & 1,600.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN UNDERGROUND

14429 HARBOR [SLAND
DETROIT, Mi. 48215
313-995-1165

Bill To:
CITY OF HARPER WOQODS

19600 EAST 8 MILE

NCE

DATE: QOctober 13, 2026
INVOICE # 9602
FOR: 21123 Vernier

Service Date: 10/8

HARPER WOODS, Ml 48225 PO # 36910
313-343-2570
DESCRIPTION AMOUNT

********i******EMERGENCY RE PA] R**************
Dug up and made repair on 8" water main, due to holes in
the bottom of the pipe. Installed a 8X20" repair clamp, $ 5,100.00
backfilled with 14 yards of sand and cleaned up work site.

TOTAL | $ 5,100.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN UNDERGROUND

14429 HARBOR ISLAND
DETROIT, MI. 48215

313-995-1165

DATE: QOctober 13, 2026
{INVOICE # 9603
FOR: 18941 Elkhart

Bill To:

CITY OF HARPER WOODS Service Date: 9/25

19600 EAST 8 MILE

HARPER WOODS, M| 48225 PO # 36910

313-343-2570

DESCRIPTION AMOUNT

Reinstalled stopbox and valve. N/C $ -

TOTAL | $ -

THANK YOU FOR YOUR BUSINESS!



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance(@comecast.net

BILLTO

H.W, Department of Public Works
Marjorie Dufort

19600 E. Eight Mile Road

Harper Woods, M1 48225

P.O. NUMBER SALES REP
36936 AFK
TREE RESTORATIONS:

Restorations 10/5/26: 18800, 19960, 20075, 20082, 20648 Roscommon; 21239
Kenmore; 19296 Rolandale; 21721 Bournemouth; 19390, 19444 Woodside,
Labor Hours

10/5 Materials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer.

TREE/MAIN BREAK RESTORATIONS

Tree Restorations 10/6/26: 19374 Woodside; 20016 Lancaster.
Labor Hours

Main Break Restorations 10/6/26: 18981 Kingsville; 18941 Elkhart.
Labor Hours

10/6 Materials: Topsoil; Seed Mix; Peat Moss; Starter Fertilizer,

Thank You For Your Business! BALANCE DUE

INVOICE # 35920
DATE 10/08/2026
DUEDATE 11/07/2026

TERMS Net 30

42.50

12

47.00 1,997.50
1,581.25 1,581.25

47.00 564.00

47.00 423.00
1,265.00 1,265.00

$5,830.75

Sty



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, M1 48225-1759
3138840515

nuappearance@comeast.net

BILL TO

H.W. Department of Public Works
Marjorie Dufort

19600 E. Eight Mile Road

Harper Woods, MI 48225

P.O. NUMBER
36936

Property cleanup requested by City of Harper Woods.

18904 Woodside, Total Property Cleanup 8/5.

We accept cash, checks, money orders, credit and
debit cards. Please call the office if you would like
to pay with a card. All card payments will incur a

3% fee.
Thank You For Your Business!

INVOICE # 35919
DATE 10/08/2026
DUEDATE 11/07/2026

TERMS Net 30

SALES REP
SAK

1 1,500.00 1,500.00

BALANCE DUE

$1,500.00



NU APPEARANCE MAINTENANCE INC,
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance@comecast.net

BILL TO INVOICE # 35909
Marjorie Dufort DATE 10/05/2026
Department of Public Works DUEDATE 11/04/2026
19600 E. Eight Mile Road TERMS Net 30

Harper Woods, MI 48225

P.O. NUMBER SALFS REP
36936 SAK
Harper Alleys: City side alley's weed whip and cut down overgrown vegetation. | 365.00 365.00
Pickup trash 9/29.
Kelly Road Alleys: City side alley's weed whip and cut down overgrown vegetation. 1 520.00 520.00
Pickup trash 9/29.
Kelly Road [slands: Shrub Trimming 9/23. 1 350.00 350.00
HW Municipal Building: Cleanup planiing beds 9/15. 1 520.00 520.00
Spray to control Weeds 9/15. 1 50.00 50.06
Eastland Drive / Beaconsfield: Cleanup planting bed 9/17. 1 65.00 65.00
We accept cash, checks, money orders, credit and BALANCE DUE $1.870.00
debit cards. Please call the office if you would like T

to pay with a card. All card payments will incur a
3% fee.

Thank you for your business!



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance@coincast.net

BILL TO INVOICE # 35907
H.W. Department of Public Works DATE 10/05/2026
Marjorie Dufort DUEDATE 11/04/2026
19600 E. Eight Mile Road TERMS Net 30

Harper Woods, MI 48225

P.O. NUMBER SALES REP
36936 SAK

Lawn cuttings/cleanups requested by City of Harper Waoods.

List: 8/27/26
19708 Kenosha, Lot 8/28

1 80.00 80.00
19437 Kenosha, Weeds 8/28 i 50.00 50.00
18792 Kenosha 8/28 i 65.00 65.00
18785 Kenosha, Blvd. 8/28 1 40.00 40.00
19365 Elkhart 8/28 1 50.00 50.00
List; 9/2/26
20842 Hollywood 9/2 1 75.00 75.00
20860 Ridgemont 9/2 1 75.00 75.00
List: 9/3/26
20413 Kingsville 9/11 1 60.00 60.00
19637 Kingsville 9/11 1 50.00 50.00
18541 Kingsville 9/11 1 60.00 60.00
19685 Washtenaw 9/5 1 50.00 50.00
20500 Washtenaw 9/5 1 50.00 50.00
20704 Kenosha 9/5 1 70.00 70.00
20640 Kenosha 9/5 1 50.00 50.00
18591 Kenosha 9/5 1 50.00 50.00
20213 Elkhart 9/5 1 40.00 44.00
18779 Roscommon 9/5 1 85.00 85.00
19178 Roscommeon 9/5 1 NTRLY 6 0Q

19958 Harper, Parkcrest Party Store 9/11 1 125.60 125.00



List: 9/17/26

18811 Washtenaw 9/18
19636 Washtenaw 9/18
20696 Kenosha 9/18
20508 Kenosha 9/18
20469 Kenosha 9/18
20220 Kenosha 9/18
19960 Kenosha 9/18
19929 Kenosha 9/18
19684 Kenosha 9/18
19348 Kenosha 9/18

Thank You For Your Business!

90.00
80.00
50.00
60.00
50.00
50.00
50.00
40.00
60.00
80.00

90.00
80.00
50.00
60.00
50.00
50.00
50.00
40.00
60.00
80.00

BALANCEDUE $1,795.00



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, M1 48225-1759
3138840515

nuappearance@comeast.net

BILL TO INVOICE # 35923
H.W. Parks and Recreation Dept. DATE 10/09/2026
Chris Skerritt DUE DATE 11/08/2026
20221 Beaconsfield TERMS Net 30

Harper Woods, M1 48225

P.O. NUMBER SALES REP
36936 AFK

Fertilization/Weed Control Program App. Four.
Broadleaf Weed Control W/Fertilizer Applied.

City Hall w/Fire Department 9/21 App. 3 of 3

Public Library 9/21 App. 3 of 3

Annex's (2) on Old Homestead 9/29 App. 3 of 3

DPW Lot and Field 9/29 App. 2 of 2

Kelly Road Islands (1-9) 10/5 App. 2 of 2

Kelly Road Islands (10-12) 10/5 App. 2 of 2

Johnston Park 9/28 App. 2 of 2

Tohnston Park "Veterans Memorial 9/28 App. 2 of 2

Salter Park 10/5 App. 2 of 2

Salter Park front entrance and flagpole area 10/5 App. 2 of 2
Danbury Park 9/30 App. 2 of 2

Little League Diamonds (3} 9/29 App. 2 of 2

Vernier Road Median 9/28 App. 2 of 2

1-94 Service Drive 10/6 App. 2 of 2

Eight Mile Triangle 10/6 App. 2 of 2

Woodmont Court Islands (5) 10/6 App. 2 of 2

Scattered Court Islands (6) 10/6 App. 2 of 2

Pump Stations (3) and Harper/Hollywood Lot (1) 10/6 App. 2 of 2

Fraser Square Park 10/6, receive only one application this year, per request.

200.00 200.00
40.00 40.00
64.00 128.00

120.00 120.00

468.00 468.00

360.00 360.00

1,145.00 1,145.00

120.00 120.00

880.00 §80.00
97.00 97.00

242.00 242.00

170.00 510.00

160.00 160.00

530.00 530.00
46.00 46.00
40.00 200.00
40,00 240.00
40.00 160.00

140.00 140.00

»—o.pc\!_h»—li—-.—ws—ﬂ—-n-»—-»—-—l-—.—-i\)»—-.—

Thank You For Your Business! BALANCE DUE $5,786.00
3 -



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance@comeast.net

BILL TO

H.W. Parks and Recreation Dept.
Chris Skerritt

20221 Beaconsfield

Harper Woods, MI 48225

P.0. NUMBER
36936

September Lawn Invoices 1 of 3

City Hall & Fire Dept. 9/1, 9/8, /15, 9/22, 9/29

Commercial lawn cutting
Public Library. 9/1, 9/8, 9/15, 9/22, 9/29
Commmercial lawn cutting

Annex's (2) on Old Homestead. 9/1, 9/8, 9/15, 9/22, 9/29

Commercial lawn cutting ($16.00 each)
D.P.W. Field. 9/1, 9/8, 9/14, 9/21, 9/28
Comimercial lawn cutting

Pump Stations. (3) 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting ($16.00 each)
Harper/Hollywood Lot. 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting

Old Eight Mile Triangle. 9/1, 9/8, 9/14, 9/21, 9/28

Commercial lawn cutting

Johnston Park w/Veterans Memorial, 9/2, 9/9, 6/16, 9/23, 9/30

Commercial lawn cutting

We accept cash, checks, money orders, credit and
debit cards. Please call the office if you would like
to pay with a card. All card payments will incur a

3% fee.
Thank You For Your Business!

SALES REP

SAK

BALANCE DUE

INVOICE # 35839
DATE 0%/30/2026
DUE DATE 10/30/2026

TERMS Net 30

3 68.00 340.00
5 59.00 295.00
5 32.00 160.00
5 76.00 380.00
4 43.00 192.00
4 16,00 64.00
5 46.00 230.00
5 520.00 2,§00.00

$4,261.00



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, MI 48225-1759
3138840515

nuappearance{@@comeast.net

BILL TO

H.W. Parks and Recreation Dept.
Churis Skerritt

20221 Beaconsfield

Harper Woeds, Mi 48225

P.O. NUMBER
36936

B R

September Lawn Invoices 2 of 3

INVOICE # 35840
DATE 09/30/2026
DUE DATE 10/30/2026

TERMS Net 30

SALES REP

SAK

Salter Park w/front entrance/flagpole area. 9/1, 9/8, 9/15, 9/22, 9/29

Commercial lawn cutting

Danbury Park. 9/1, 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting

Kelly Road Islands. {12) 9/2, 9/9, 9/15, 9/22, 9/29
Commercial lawn cutting

Pickup Trash

20010 Kelty Road 9/2, 9/9, 9/15, 9/22, 9/29
Commercial lawn cutting

We accept cash, checks, money orders, credit and
debit cards. Please call the office if you would like

to pay with a card. All card payments will incur a
3% fee.

Thank You For Your Business!

3 363.00 1,815.00
3 205.00 1,025.00

5 320.00 1,600.00
5 80.00 400.00

5 46.00 230.00

L $5,07000



NU APPEARANCE MAINTENANCE INC.
19942 Harper Ave

Harper Woods, Ml 48223-1759
3138840515

nuappearance(@comeast.net

R

BILL TO INVOICE # 35841
H.W. Parks and Recreation Dept. DATE 09/30/2026
Chris Skerritt DUE DATE 10/30/2026
20221 Beaconstield TERMS Net 30

Harper Woods, Ml 48225

P.O. NUMBER SALES REP
36936 SAK

Septemnber Lawn Invoices 3 of 3
1-94 Service Drive. 9/1, 9/8,9/13, 9/22, 9/29

Commercial lawn cutting 5 347.00 1,735.00
Pickup Trash 5 80.00 400.00
Vernier Road Median. 9/1, 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting 5 84.00 420.00
19969 Anita. 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting 4 34.00 136.00
20245 Huntington. 9/1, 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting 5 53.00 265.00
20321 Roscommon. 9/1, 9/8, 9714, 9/21, 9/28
Commercial lawn cutting 5 34,00 170.00
Mr. C's Auto Wash Triangle. 9/8, 9/14, 9/21, 9/28
Commereial lawn cutting 4 32.00 128.00
Canton/Corner, 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting 4 37.00 148.00
Fraser Square Park. 9/1, 9/8, 9/14, 9/21, 9/28
Commercial lawn cutting 5 125.00 625.00
Eastland Drive. 9/3, 9/14, 9/24, 9/28, no cut 9/8
Commercial lawn cutting 4 75.00 300.00
We accept cash, checks, money orders, credit and BALANCE DUE $4.327.00
debit cards. Please call the office if you would like :

to pay with a card. All card payments will incur a
3% fee.

Thank You For Your Business!



22VELOPMENT CORPORATION

October 9, 2026

John Szymanski

City of Harper Woods BRA
19617 Harper

Harper Woods, MI 48225

Invoice: INV-0000630

Dear John Szymanski,

Legislative changes occurred on December 28, 2012, permitting the State of Michigan to collect 3
out of the & mill State Education Tax annually on new Act 381 Work Plan projects to provide future
funding for Brownfield Grants and Loans. The City of Harper Woods BRA had Work Plan projects
approved by the Michigan Strategic Fund {MSF) and/or the Department of Environment, Great
Lakes, and Energy Quality (EGLE) after January 1, 2013.

Project Information is listed below:

Prolectiame . . [lendarvear - AMOUTRNE
SITE- M-
NP Eastland Commerce 50001546 | ooo0160707 PO2° 235,501.50
Center Industrial LLC
Subtotal Amount Due $35,501.50
Previously Unreported Years (if applicable):

oo b Aeneal L |
o : iSite . - “IReport =~ PreviousYear(s) | .~
project Name |Number  |Metric  Being Reported |7 D1

Previously Unreported Subtotal Due 20.00
Total Amount Due $35,501.50




CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 1- SECOND READING AND ADOPTION - ORDINANCE NO.
2026-06; ZONING ORDINANCE AMENDMENT

EXPLANATION / SUMMARY

Attached is the amendment to the City's Zoning Ordinance that permits drive through
windows on the premises of a marijuana establishment upon approval of a Special Land
Use permit by the City Council.

The publication requirements for this ordinance have been met. It is recommended that this
ordinance be adopted.

RECOMMENDED ACTION:

By RESOLUTION, to Place for Second Reading and Adoption an amendment to the City
of Harper Woods Zoning Ordinance, entitled “An Ordinance to Amend in Part an Ordinance
entitled “Harper Woods Zoning Ordinance” No. 2026-06 to Allow Drive Through Windows
at Marijuana Establishments upon approval of a Special Land Use Permit,” and further to
direct the City Clerk to publish a notice of this in accordance with City Charter
requirements.

City Manager, John Szymanski

SUBMITTED BY: (<X

___Approved __ Vote



AN ORDINANCE TO AMEND IN PART
AN ORDINANCE ENTITLED "HARPER WOODS ZONING ORDINANCE”
ORDINANCE NO. 2026-06
TO ALLOW DRIVE THROUGH

THE CITY OF HARPER WOQODS, WAYNE COUNTY, MICHIGAN, ORDAINS:

The City of Harper Woods Zoning Ordinance of 2025, as amended (hereinafter the
“Ordinance”), shall be amended to amend Section 6.15 Use Requirements, as follows, to
wit:

SECTION 1: That Table 3.B Land Uses by Zoning District be and is hereby amended to
include *Special Land Use’/SLU under MU-2 districts.

i ? ‘ ' ‘ Additional Use
L H - . - . - :
and Use ‘ | Standards

mercial Uses

" Convenience Store (Defined, p. 14) 1 TR T R
Drive-Through Facility (Defined, p. 15) : [ | sl
Event Hall / Banquet Hall {w/ kitchen) (Defined, p. 16) , |

SECTION 2: That Section 6.15 Marijuana Establishments be and is hereby amended to
read as follows:

Section 6.15 Marijuana Establishments

C. Use Requirements. The construction and operation of marijuana establishments

shall be pursuant to the following requirements:
6. Drive Through. Drive-through windows on the premises of a marijuana
establishment shall only be permitted upon approval of a Special Land Use
permit by the City Council.

SECTION 2. REPEAL All Ordinances, or parts of ordinances, in conflict herewith are
hereby repealed only to the extent necessary fo give this ordinance full force and effect.

SECTION 3. SEVERABILITY If any article, section, subsection, sentence, clause, phrase
or portion of this ordinance is for any reason held invalid or unconstitutional by any court
of competent jurisdiction, such portion shall be deemed a separate, distinct and
independent provision, and such holding shall not affect the validity of the remaining
portions of this ordinance, it being the intent of the Council of the City of Harper Woods
that this ordinance shall stand, notwithstanding the invalidity of any article, section,
subsection, sentence, clause, phrase or portion thereof.



SECTION 4. EFFECTIVE DATE This Ordinance shall become effective ten (10) days after
being published in a newspaper of general circulation within the City of Harper Woods.

Valerie Kindle, Mayor Leslie M. Frank, City Clerk

INTRODUCTION AND FIRST READING: October 5, 2026
SECOND READING AND ADOPTION: October 19, 2026
PUBLISHED:

EFFECTIVE DATE:



CITY OF HARPER WOQDS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 2 - PROGRESS PAYMENT NO. 1 - 2026 SEWER
REHABILITATION BY FULL LENGTH CIPP LINING - #180-390

EXPLANATION / SUMMARY

Attached is a letter from our City Engineers transmitting Progress Payment No. 1 on the
2026 Sewer Rehabilitation by Full Length CIPP Lining project, #180-390.

It is recommended that this payment be approved.

RECOMMENDED ACTION:

By RESOLUTION, to approve payment to Insituform Technologies USA LLC in the amount
of $11,116.89 for Progress Payment No. 1 on the 2026 Sewer Rehabilitation by Full Length
CIPP Lining project, #180-390.

City Manager, John Szymanski

SUBMITTED BY: . ﬁi
/ S )

L ___Approved __ Vote



Docusign Envelope 1D: 3CEBA81A-CB42-86F8-8054-580912320A03

ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Rosaville - Livonia
586.726.1234 | www.aewinc.com

October 14, 2026

John Szymanski, City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, M| 48225

Raference: Payment Invoice 01
2026 Sewer Rehabilitation by Full Length CIPP Lining
City of Harper Woods
AEW Project No. 0180-0390

Dear Mr. Szymanski:

Enclosed please find the Construction Payment Invoice 01 for the above-
referenced project. For work performed through October 11, 2026, we
recommend issuing payment for the Current Payment Amount: (see Page 3} in
the amount of $11,116.89 to Insituform Technologies USA, LLC, PO Box 74008440,
Chicago, IL 60674,

If you have any questions or need additional information, please contact our
office.

Sincerely,

DocuSigned by:
SEB91957REA142C..
R. Ryan Kern, P.E.
Senior Project Manager/Construction Services Dept Lead

cc:  Heather Toutant, Director of Public Works
Leslie Frank, City Clerk
Matt Brinkoetter, Insituform Technologies USA, LLC
Holly Wilson, AEW, Inc.

51301 Schoenherr Road. Shelby Township, Ml 45315
Engineering Strong Cormmunities



Docusign Envelope 1D: 3CEBAB1A-CB42-86FB-8054-590612320A03

Anderson, Eckstein & Wesirick, Inc.

Detailed Payment
0180-0390
Description 2026 Sewer Rehabilitation by Full Length CIPP Lining
Payment Number 1
Pay Period 07/07/2026 to 10/11/2026
Prime Contractor Insituform Technologies USA, LLC
PO Box 74008440
Chicago, IT. 60674
Payment Status Approved

Awarded Project Amount  $105,202.50
Authorized Amount $105,202.50

Remarks % Complete 2.8%

Totdl Quantity - Curi:gnt.l"ayrli_glitl' ‘Total Amount
Plated ToPate: - | o ‘Amount: Paid ToDate

Section: 1 - Descnpﬁbn_ e _
0001 1027051 LSUM $3,10ﬁ.000 . 1.000 1.000 0.000 1.000 1.000 $3,100.00 $3,100.00
_: Bonds, Insurance & Initial Set-Up Expense (3% Max)

Q002 4027001  Ft $8.000 645.000 0.000 0.000 0.000 0.000 $0.00 $0.00

_: Sanitary Sewer, Pre-Construction, Clean and CCTV, 08 inch

Detailed Payment: 1011472028

0180-0390 Page 1074



Docusign Envelope ID: 3CEBAB1A-CB42-86FB-8054-500912320A03

Lin Number ! ClrrensFatient, “Yotal fnount
Hine umb : = " Amount . Paid To Date

0003 4027001 Ft $8.500 610.000 582.600 0.000 582.600 582.660 : $4,952.10 $4.852.10
_: Sanitary Sewer, Pre-Construction, Clean and CCTV, 10 inch

0004 4027001  Ft $55.000 645.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Sanitary Sewer, CIPP, 08 inch, Full Length

0005 4027001 Ft $60.000 610.000 0.060 0.000 0.000 0.000 $0.00 $0.00
_: Sanitary Sewer, CIPP, 10 inch, Full Length

0006 4027001 Ft $1.500 645.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Sanitary Sewer, Post-Construction, CCTV, 08 inch

0007 4027001 Ft $1.500 610.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_ Sanitary Sewer, Post-Construction, CCTV, 10 inch

0008 4027050 Ea $100.000 8.000 3.000 0.000 3.000 3.000 $300.00 $300.00
_: Cutting Service Lead Protrusions

0009 4027050 Ea $60.000 10.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Lateral, Preparation

0010 4027050 Ea $150.000 36.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Lateral, Reinstate

0011 4027050 Ea $100.000 50.000 15.000 0.000 15.000 15.000 $1,500.00 $1,500.00
. Mineral Deposit, Rem

ool12 1027051 LSUM  $5,000.000 1.000 0.500 0.000 0.500 0.500 $2,500.00 $2,500.00
_: Traffic Control and Maintenance

0013 1027051 LSUM  $1,000.000 1.000 0.000 0.000 0.000 0.000 $0.00 $0.00

_: Deliverables

Detailed Payment: 10/14/2026
0160-0320 Page 2 of 4



Docusign Envelope 10: 3CEBASTA-CR42-85FB-8054-59D912320A03

ld - Total Qﬁ.a'l:iﬁty_“f T di_;i_l'Quai_riﬁty : Cirrent Payment  Total Amount

-~ Paid Te Date ', _VPléie_'e_d '[‘_éji)ia_'t__e © % Amount . Paid To Date
Section Teatals: $12,352.10 $12,352.10
Total Payments: $12,352.10 $12,352.10

 Days Remaining

- :-Té"ﬁate B
T : i 7 i ; 3 R
Construction End Date 10/25/2026 10/25/2026 10/25/2026 N/A 14.0 Days
Total Damages:
Summary
Current Approved Work: $12,352.10 Approved Work To Date:
Current Stockpile Advancement: $0.00 Stockpile Advancement To Date:
Current Siockpile Recovery: $0.00 Stockpile Recovery To Date:
Current Retainage: $1,235.21 Retainage To Date:
Current Retainage Released: $0.00 Retainage Released To Date:
Current Liquidated Damages: $0.00 Liquidated Damages To Date:
Current Adjustment: $0.00 Adjustments To Date:
Current Payment: $11,116.89 Payments To Date:
Previous Payment: $0.00 Previous Payments To Date:

Detailed Payment:
0180-03%90

. Damages

ToDate

$0.00
$0.00

$12,352.10
$0.00
$0.00
$1,235.21
$0.00
$0.00
$0.00
$11.116.89
$0.00

10/14/2028
Page 3of4



Bocusign Envelops ID: 3CE8AB1A-CB42-86FB-8054-59D512320A03

[ certify the itemns included on this report constitute my estimate of work completed and due the contractor as of the date of this document.

P—— 10/14/2026
E Fyan beru

R. Ryan Kern

Detailed Payment: 10/14/2026
0180-0390 Page 4 of 4



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 3 - PROGRESS PAYMENT 5 - ROSCOMMON POCKET PARK

EXPLANATION /| SUMMARY

Attached is a letter from our City Engineers transmitting Progress Payment No. 5 on the
Roscommon Pocket Park Project, #180-329.

It is recommended that this payment be approved.

RECOMMENDED ACTION:

By RESOLUTION, to approve payment to Premier Group Associates, LLC in the amount
of $34,994.82 for Progress Payment No. 5 on the Roscommon Pocket Park project, #180-
329.

City Manager, John Szymanski

SUBMITTED BY: é

___Approved ___Vote



Docusign Envelope [D: 2BD615CC-3539-8555-807A-F 1DB53E 15669

ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livonia
586.726.1234 | www.aewinc.com

October 7, 2026

John Szymanski, City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, M| 48225

Izference: Payment invoice 05
Roscommon Pocket Park
City of Harper Woods
AEW Project No. 0180-0329

Dear Mr. Szymanski:

Enclosed please find the Construction Payment Invoice 05 for the above-
referenced project. For work performed through October 4, 2026, we
recommend issuing payment for the Current Payment Amount: (see Page 5) in
the amount of $§34,994.82 to Premier Group Associates, LLC 2221 Bellevue,
Defroit, Ml 48207.

If you have any questions or need additional information, please contact our
office.

Sincerely,

DocuSigned by
SEB91957BEA142C...
Ryan Kern, PE
Senior Project Manager/Construction Services Dept Lead

cc: Heather Toutant, DPW Director
Leslie Frank, City Clerk
Phil Cavanagh, Deputy City Manager
Shelby Hahn, Premier Group Associates, LLC

517301 Schoenhert Road, Shelby Townshin, M 43315
Engineering Strong Communities



Oocusign Envelope ID:; 2BD615CC-3539-8555-807 A-F 10653E15669

Anderson, Eckstein & Westrick, Inc.

Detailed Payment
0180-0329
Description Roscommon Pocket Park
Payment Number 5
Pay Period 09/28/2026 to 10/04/2026
Prime Contractor Premiere Group Associates,LLC

2221 Bellevue
Detroit, MI 48207

Payntent Status Approved
Awarded Project Amount  $298,273.31

Authorized Amount $316,638.31

i PaidTotalQuantlty _"Ir‘otaf:'Quan'_tit‘y Currentl’ayment_ Total Ameunt
Quantity’ *. Paid To Date - Placed ToDate ' ~Amount  Paid To Date

Section: 1 - Description .. _ £ _

0001 1027058  LSUM  $5,389.000 1.00C 0.000 1.000 1.600 1.000 $0.00 $5,389.00
_: Mobilization, Max 3%

0002 1027051 LSUM  $2,694.720 1.000 0.000 1.000 1.000 1.000 $C.00 $2,694.72

_: Traffic Control and Maintenance

Detailed Payment: 10/07/2026
0180-0329 Pags 10of 6



Docusign Envelope ID: 2BD615CC-3539-8555-807A-F {DB5S3E 15669

Einme Mumber

0003 2020004 Ea $403.400
Tree, Rem, 6 inch te 18 inch

0004 2027050 Ea $225.000
_ Tree, Rem, Less than 6 inch

0005 2040020 Ft $25.250

Curb and Gutter, Rem

006 2040050 Syd $25.000
Pavi, Rem
0007 2040055 Syd $23.000

Sidewalk, Rem

0008 2047011 Syd $24.000
_: Driveway, Conc, Rem

0009 2057021 Cyd $34.560
_: Earth Excavation

0010 2087050 Ea $65.000
_: Erosion Control, Inlet Filter, Fabric Drop

0011 3020010 Syd $10.330
Aggregate Base, 4 inch

0012 4027001 Ft $115.000
_: Fence, Wrought Iron

0013 4027001  Ft $64.500
_: Sewer, 8ch40 PVC, 6 inch, Tr Det A

Detailed Payment:
0180-0328

4.000

82.000

5.000

90.000

30.000

150.000

2.000

735.000

240.000

30.000

6.000

6.000

(000

0.000

0.000

0.000

0.000

0.000

208.800

0.000

0.000

4.000

3.000

50.000

64.940

108.330

30.000

150.000

2.000

609.990

0.000

15.000

3.000

50.000

64.940

108.330

30.000

150.000

818,790

0.000

15.000

4.000

3.000

50.000

64.940

108.330

30.000

150.000

2.000

818.790

0.000

15.000

fai_:_(-)'lianﬁ{y_ Curreat Payment
ced To Date .

Amount

$0.00

$0.00

$0.00

$0.0¢

$0.00

$C.00

$0.00

$0.00

$2,156.90

$0.00

$0.0¢

Totai Amount
Paid To Bate

$1,613.60

$675.00

$1,262.50

$1,88326

$2,491.59

$720.00

$5,184.00

$130.00

$8.458.10

$0.00

$967.50

10/07/2028
Pags 2 0f 8



Docusign Envelope |ID: 2BD615CC-3539-8555-807A-F 1DB53E 15669

Line Number:. -

0014 4030306 Ea
Dr Structure, Tap, 6 inch

0015 8020036 Ft
Curb and Gutter, Conc, Det F2
0016 8030010 Ft
Detectable Warning Surface
0017 8030030 Ft
Curb Ramp Opening, Conc
0018 8030044 Sft
Sidewalk, Conc, 4 inch

0019 8037010 Sft
. Curb Ramp, Cone, 8 Inch
0020 8087001 Ft
_: Fence, Privecy Wood

0021 8100398 Sft
Sign, Type I1A

0022 8110041 Ft

$798.940

$53.800

$27.000

$20.000

$7.700

$11.500

$60.000

$28.000

$22.000

Pavt Mrkg, Ovly Cold Plastic, 12 inch, Cresswalk

0023 8110044 Ft

$25.000

Pavt Mrkg, Ovly Cold Plastic, 18 inch, Stop Bar

0024 £160061 Syd

Topsoil Surface, Fum, 3 inch

Detaited Payment:
0180-0329

$4.550

1.000

120.000

30.000

50.000

6,310,000

275.000

250.000

13.000

$0.000

30.000

1,020.000

0.000

0.000

0.000

1,879.600

(.000

0.000

0.000

0.000

0.000

0.000

1.000

121.930

30.000

38.100

5,604.105

255.120

328.000

13.000

(.000

0.000

1,553.530

id " Previous Paid  Totsl Quantity
/ - Quantity

Paid To Date

1.000

121,930

30.000

38.100

7483705

255120

321.000

13.000

0.000

0.000

1,553.530

 Total Quantity

Placed To Date

1.000

121.930

30.000

38.100

7.483.705

255120

321000

13.000

G.000

0.000

1.553.530

Current Payment
Amount

$0.00

$0.00

$0.00

$0.00

$14,472.92

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Tatal Amount
Paid To Date

$798.94

$6,559.83

$810.00

$762.00

$57,624.53

$2,933.88

519.260.00

$364.00

$0.00

$0.00

$7.068.56

100712026
Page 50f 8



Docusign Envelops 1D: 2BD615CC-~3538-8555-80TA-F 1D853E 15669

Line Number._';_ T

0025 8167011 Syd

_: Hydroseeding
0026 8167050 Ea

_: Tree Trimming

0027 8207050 Ea
_: Bench
0028 8217050 Ea

_: Trash Receptacle

0029 8237050 Ea
_: Picnic Table
0030 8257001 Ft

$1.800

$150.000

$1,950.000

$2,450.000

$2,434.500

$42.000

_: Sewer, HDPE N-12, 6 inch, Tr Det A

0031 8257050 Ea
_ Bike Rack
0032 8267051 LSUM

_: Pavilion, 30x30, Installed

0033 8267051 LSUM
_: Playground Equipment

0034 3087011 Syd

_: Engineering Wood Fiber

0035 3087011 Syd

_: Geotextile Fabric

Detailed Payment:
0180-0329

$1,670.000

$62,582.000

$25,000.000

$22.000

$18.500

1,020.000

14.000

12.000

4.000

6.000

245.000

2.000

1.000

95.000

95.000

0.000

0.000

0.00C

0.000

0.0C0

0.000

0.000

0.000

0.000

0.000

0.000

800.760

14.000

4.000

2.000

2.000

240.000

0.000

0.330

0.330

0.000

0.000

800.760

14.000

4.000

2.000

2.000

240.000

0.000

0.330

(330

0.000

0.000

800.760

14.000

4.000

2.000

2.000

240.000

0.000

0.330

0330

0.000

0.000

< Total Quantity ‘Current Payment
‘Placéd To Date -

‘Amouat

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6.00

$0.00

$0.00

$0.00

Total Amount

Paid To Date

$1,521.44

$2,100.00

$7.800.00

$4,900.00

$4,865.00

$10,080.00

$0.00

$20,652.06

$8,250.00

$0.00

$0.00

10/07/2026
Page 4 of 6



Docusign Envelope ID: 2B0815CC-3539-8555-807TA-F 1D653E 15668

1ine Number "_I_ Previous Paid.  Total Quantity  Total Quantity

: :_'- Quantity Paid To Date ~ Placed To Date
0040 1627051 LSUM  $18,365.000 1.000 1.000 0.000 1.000 1.000
_ Additional Tree Removal and Fence Placement
Section Totals:
Total Payments:
Summary
Current Approved Work: $34,994.82 Approved Work To Date:
Current Stockpile Advancement: $0.00 Stockpile Advancemené To Date:
Current Stockpile Recovery: $6.00 Stockpile Recovery To Date:
Current Retainage: $0.00 Retainage To Date:
Current Retainage Released: $0.00 Retainage Released To Date:
Current Liquidated Damages: $0.00 Liquidzated Damages To Date:
Current Adjustment: $0.00 Adjustments To Date:
Current Payment: $34,994 82 Payments To Date:
Previous Payment: $39,676.31 Previous Payments To Date:

Detailed Payment:
0480-0329

Totak Amonrt
Paid To Daie

Current Payment
Amount

$18,365.00 $18,365.00

$34,994.82
$34,994 .32

$206,188.51
$206,188.51

$206,188.51
$0.00

$0.00
$13,151.74
$C.00

$0.00

30.00
$193,036.77
$158,041.95

10/0712026
Page 5 of 6



Dacusign Envelope |0 2BD615CC-3539-8555-80TA-F 1D653E15669

1 certify the items inciuded on this report constitute my estimate of work completed and due the conteactor as of the date of this document.

DocuSigned by:

£ ﬁm ke 10/07/2028
51957 1 42C,

R. Ryan Kemn

Detailed Payment: 10/07/2026
0180-032¢ Papga 6 of 8



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 4 - PROGRESS PAYMENT NO. 1 - 2026 SANITARY SEWER
CLEANING AND CCTV PROJECT #180-391

EXPLANATION / SUMMARY

Attached is a letter from our City Engineers transmitting Progress Payment No. 1 on the
2026 Sanitary Sewer Cleaning and CCTV project, #180-391.

It is recommended that this payment be approved.

RECOMMENDED ACTION:

By RESOLUTION, to approve payment to Duke’s Root Control in the amount of
$58,177.68 for Progress Payment No. 1 on the 2026 Sanitary Sewer Cleaning and CCTV
project, #180-391.

City Manager, John Szymanski

SUBMITTED BY;

a __Approved __ Vote



Docusign Envelope 1D: 38180006-BB71-8AC5-83A5-56740B68215F

ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Rosaville - Livonia
586.726,1234 | www.aewinc.com

October 14, 2026

John Szymanski, City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, Ml 48225

Reference: Payment Invoice 01
2026 Sewer Cleaning and CCTV Investigation
City of Harper Woods
AEW Project No. 0180-0391

Dear Mr. Szymanski:

Enclosed please find the Construction Payment Invoice 01 for the above-
referenced project. For work performed through October 11, 2026, we
recommend issuing payment for the Current Payment Amount: (see Page 4) in
the amount of $§58,177.68 to Duke's Root Control, Inc. 1707 N. Randall Road, Ste
180 Elgin, IL 60123

If you have any questions or need additional information, please contact our
office.

Sincerely,

DocuSigned by:
@. F:jm ko,
SEB91957BEA143C...
R. Ryan Kern, P.E.
Senior Project Manager/Construction Services Dept Lead

cc:  Heather Toutant, Director of Public Works
Leslie Frank, City Clerk
Analise Cole, Duke's Root Control, Inc.
Gary Gaskin, Duke's Root Control, Inc.
Holly Wilson, AEW, Inc.

51301 Schoenherr Road, Shelhy Township, ME48.215
Engineering Strong Communities



Docusign Envelope |1D: 38180006-BB7 1-8AC5-83A5-56740B68215F

Anderson, Eckstein & Wesirick, Inc.

Detailed Payment
0180-0391
Description 2026 Sewer Cleaning and CCTV Investigation
Payment Number |
Pay Period 06/21/2026 to 10/11/2026
Prime Coniractor Duke's Root Control, Inc.

1707 N. Randall Road, Ste 180
Elgin, IL 60123

Paymient Status Approved
Awarded Project Amount  $100,000.00
Authorized Amount $100,000.00

Remarks % Complete 58.2%

; * Total Quanti

Section: 1 - Description -

Q001 1027051 LSUM $3,050.0b0 1.000 1.000 0.000 1.000 1.000
_; Bonds, Insurance & Initial Set-Up Expense (3% Max}

0002 4027001 Ft $1.250  18,800.000 15,500.400 0.000 15,500.400 15,500.400
_: Cleaning 06-12 inch Sanitary Sewers

Detailed Payment:
0180-0391

ate. ‘Placed ToBate .

ty Current Pajmen_t
.. ¥ Amount

$3,050.00

$19,375.50

Total Aniount
. Paid To Date -

$3,050.00

$19,375.50

10/14/2028
Page 1 of 4



Docusign Envelogpe 1D: 38180006-BB71-8AC5-B3A5-567 40866821 5F

i Corrent Payment  Tetal Amouat
: - Amozat - Paid To Date

0003 V 4di700t Fi 1;400.00(; ) 70.(500~ 0.600 0.000 | 0.000 $0.00 $0.00
_: Cleaning 15-21 inch Sanitary Sewers

0004 402700%  Ft $2.250 4,000.000 3,265.100 0.000 3.265.100 3,265.100 $7.346.48 $7,346.48
_: Cleaning 24-36 inch Sanitary Sewers

0005 4037001 Ft $2.500 4,700.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_ Heavy Cleaning 06-12 inch Sanitary Sewers

0006 4027001 Ft $3.000 350.000 0.000 0.000 0.000 0.000 $0.00 £0.00
_: Heavy Cleaning 15-21 inch Sanitary Sewers

0007 4027001 Ft $3.500 1,000.000 0.000 0.000 0.000 0.000 $0.00 30.00
_: Heavy Cleaning 24-36 inch Sanitary Sewers

0008 8167040 Hr $250.000 24,000 0.000 0.000 0.000 0.000 $0.00 §0.00
_: Extra Heavy Cleaning

0009 4027001 Ft $1.250  18,800.000 15,500.400 0.000 15,500.400 15,500.400 $19,375.50 $19,375.50
_: Final TV Investigation and Log, 06-12 inch Sanitary Sewers

0010 4027001 Ft $1.250 1,400,000 0.000 0.000 0.600 0.000 $0.00 $0.00
_: Final TV Investigation and Log, 15-2} inch Sanitary Sewers

0011 4027001 Ft $2.000 4,000.000 3,265.100 0.000 3,265.100 3,265.100 $6,530.20 $6,530.20
_: Final TV Investigation and Log, 24-36 inch Sanitary Sewers

Q012 4027050 Ea $50.000 10.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Cutting Service Lead Protrusions

0013 4027050 Ea $10.000 10.000 0.000 0.000 0.000 0.000 $0.00 30.00

_: Removal of Mineral Deposits

Detailed Payment: 1071442026
0180-0281 Pagg 2 of 4



Docusign Envelope tD: 38180006-BB71-8ACS5-B3A5-56740B68215F

Line N-]-!mbé- Frevious Paid  Total Quantity | Total Quantity Current Payment . Total Amounnt

y ' Q#nn_ﬁtj'_ - Paid ToDite Placed To Date - : Amount  Pald To Date
0014 B 1027051 LSUM  $5,000.000 1.0G0 O.SOb 0.000 0.500 0.500 $2,500.0C $2,500.00
_: Traffic Control and Maintenance
0015 1027051 LSUM  $1,200.000 1.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Deliverables
Q020 8167040 Hr $0.000 0.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Cleaning -29"X45" Elliptical Pipe
0021 8167040 Hr $0.000 0.000 0.00¢ 0.000 0.000 0.000 $0.00 $0.00
_: CCTV-29"X45" Elliptical Pipe
0022 1027051 LSUM $0.000 0.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Traffic Control- Service Drive Single Lane Closure
0023 1027051 LSUM $0.000 0.000 0.000 0.000 0.000 0.000 $0.00 $0.00
_: Traffic Control- Service Drive Multi Lane Closure
Section Totals: $58,177.68 $58,177.68
Section: 2 - Municips] Complex Sever Investigation,
| Section Totals: $0.00 $0.00
Section: 3 - Investigation 9r_'sgmé§t SWIiﬁ_‘!ﬁﬁiéii_ ans unde__r;ﬁ_ath 94
. . . Section Totals: $0.00 $0.00
Total Payments; $58,177.68 $58,177.68
Detailed Payment: 10/14/2026

0180-0391 Page 3 of 4



Decusign Envelope 1D: 38180D06-BB71-8AC5-83A5-56740B68215F

Summary
Current Approved Work: $58,177.68 Approved Work To Date: $58,177.68
Current Stockpile Advancement: $0.00 Stockpile Advancement To Date: $0.00
Current Stockpile Recovery: $0.00 Stockpile Recovery To Date: $0.00
Current Retainage: $0.00 Retainage To Date: 3000
Current Retainage Released: $0.00 Retainage Released To Date: $0.00
Current Liguidated Damages: $0.00 Liquidated Damages To Date: $0.00
Current Adjustment: $0.00 Adjustments To Date: $0.00
Current Payment: $58,177.68 Payments To Date: $58,177.648
Previous Payment: $0.00 Previous Payments To Date: $0.00

1 certify the items included on this report constitute my estimate of work completed and due the contractor as of the date of this document.

DocuSigned by:

K. fyan Lo 1014/2026

SEBF195TBEATIA42C.

R. Ryan Kern

Detailed Payment: 10/14/2026
0180-0391 Page 4 of 4



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 5 - CHANGE ORDER NO. 1 - ROSCOMMON POCKET PARK

EXPLANATION / SUMMARY

Attached is a request from our City Engineers regarding a Change Order for the
Roscommon Pocket Park Project. This change order is due to the contractor having to
remove additional trees, remove a chain link fence and for the additional wood fencing
along the property lines.

| have reviewed this and it is recommended that this Change Order be approved.

RECOMMENDED ACTION:

By RESOLUTION, Authorize a change order in the amount of $18,365.00 to Premier
Group Associates, LLC for the Roscommon Pocket Park Project, #180-329.

City Manager, John Szymanski

SUBMITTED BY: .-

___Approved ___Vote



Docusign Envelope 1D: 2F55B32D-6D5A-8731-8348-298782AF5D62

Anderson, Eckstein & Westrick, Inc.

Change Order Details
0180-0329
Description Roscommon Pocket Park
Prime Contractor Premiere Group Associates,LLC

2221 Bellevue
Detroit, MI 48207

Charge Order 1
Status Pending
Date Created 16/02/2026
Summary Additional Tree Removal and Fence Placement

Awarded Project Amount $208,273.31

Authorized Project Amount  $298,273.31
Change Order Amount $18,365.00

Revised Project Amount $316,638.31

MNew [tems

Section: 1 - Description

0040 1027051 LSUM 1.000 $18,365.000 $18.365.00

Change Order Details: 10/02/2026
0180-0329 Page 1 of 2



Docusign Envelope ID: 2F55B32D-6D5A-8731-8348-208782AF 5069

S Extension

.EsoZ:Emﬁ. Lo c ﬁnﬁ;ﬂ U ,, R @:sﬁ:@
_: Additional Tree Removal and Fence Placement

Reason: Removal of additional trees around the perimeter of the site along with removal of chain link fencing and installation of additional wood fencing along propetty lines

1 item Total: $18,365.00

If authorized, the contractor agrees to do the work outlined above under the direction of the Engineer, and to accept as payment in full the basis of payment as indicated. Prime
Contractor, you are authorized and instructed as the contractor to do the work described herein in accordance with the terms of your contract.

2 By [ 10/05/2026
R. Ryan Kern John Szymanski
Slody i, 10/05/2026

Premier Group Associates, LC

Change Order Details: 10/02/20286

0180-0329 Page 2 oi 2



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 6 - CHANGE ORDER NO. 1 - 2025 SIDEWALK REPLACEMENT
PROGRAM

EXPLANATION / SUMMARY

Attached is a request from our City Engineers regarding a Change Order for the 2025
Sidewalk Replacement Project.

This change order is due to the contractor having to provide additonal sidewalk repair in
some locations, and additional maintenance to keep continuity in the sidewalk flags to
eliminate any safety issues.

| have reviewed this and it is recommended that this Change Order be approved.

RECOMMENDED ACTION:

By RESOLUTION, Authorize a change order in the amount of $15,962.97 to Hartwell
Cement Company for the 2025 Sidewalk Replacement Program, #180-367.

SUBMITTED BY:/~ (< Z” J_\ City Manager, John Szymanski

___Approved ___Vote



Docusign Envelope 10: BDCS33FD-ASAF-8ADS-83B0-£223BCD4DF06

Anderson, Eckstein & Westrick, Inc.

Change Order Details
0180-0367

Description

Prime Contractor

Change Order
Status

Date Created
Type

Suminary
Awarded Project Amount
Authgorized Project Amount
Change Order Amount

Revised Project Amount

Change Order Detaits:
0180-0367

2025 Sidewalk Replacement Program

Hartwell Cement Company
21650 Fem St
Oak Park, MI 48237-3110

1

Pending
06/19/2026
Final Balancing
Final Balancing
$142,262.50
$142,262.50
$15,962.97
$158,225.47

05/15/2026
Page 1 ¢f 4



Docusign Envelope iD: BDC533F D-ABAF -8ADS-8380-E228BCD4DF 06

fncreases/Decreases

Lige Ni-[.mb.:ef_::

Section: 1 - Description
0002 2027050

_: Tree Root Trimming

Reason: Balancing Change Order
0003 2040055
Sidewalk, Rem

Reason: Balancing Change Order
0004 4030005
Dir Structure Cover, Adj, Case 1
Reason: Balancing Change Order
00035 4030280
Dy Structure, Adj, Add Depth

Reason: Balancing Change Order

0006 4037050

Syd

Ea

Ft

Ea

_: Combined Manhole Cover, Harper Woods

Change Order Details:
0180-0367

$100.000

$9.000

$175.000

$175.000

$950.000

.Ciirljent

Quantity - :

25.000

1,425.000

10.000

20.000

10.000

.- Amount"

$2,500.00

$12,825.00

$1,750.00

$3,500.00

$9,500.00

Change
Quasz_tiry_
19.000
442280
-10.000

-20.000

-10.000

Amount

$1,500.00

$3,980.52

-$1,750.00

-$3,500.00

-$9,500.00

Ravised

Quantity

44.000

1,867.280

(000

0.000

0.00C

Aunount

$4,400.00

$16,805.52

$0.00

$0.00

$0.00

0911572028

Page 2 of 4



Docusign Envelope iD; BDCSIZFD-ABAF-8ADS-83B0-E2288CD4DF 08

Line Number -

Reasen: Balancing Change Order

0007 8030044 Sft $7.500 10,000.000 $75,000.00
Sidewalk, Conc, 4 inch

Reason: Balancing Change Order

0008 8030046 Sft $8.750 2,750.000 $24,062.50
Sidewalk, Conc, 6 inch

Reason: Balancing Change Order

0010 8167001 Ft $1.000 250.000 $250.00
_: Irrigation Pipe

Reason: Balancing Change Order

0011 8167011 Syd $3.500 1,750.000 $6,125.00
_: Turf Establishment, Performance

Reason: Balancing Change Order

0012 8167050 Ea $30.600 25.000 $750.00
_: Sprinkler Head

Reason: Balancing Change Order

Change Order Details:
0180-0367

2,820.860

1,234.400

-250.000

-1,750.000

-25.000

$21,156.45

$10,801.00

-$250.00

-$6,125.00

-$750.00

Revised

© {uantity

12,820.860

3,984.400

0.000

0.000

0.000

Amount

$96,156.45

$34,862.50

$0.00

50.00

$0.00

00{16/2026
Page 3 of 4



Docusign Envelope 1): BDC533FD-ABAF-8ADS5-83B0-E228BCD4DF06

Lize Number L Correat - Change ' Revised

. Aﬁoﬁnt ' Quantity - - _.__Amount " Quantity Ameount

10 items Totals $136,262.50 $15.962.97 $152,225.47

if authorized, the contractor agrees to do the work outlined above under the direction of the Enginecr, and to accept as payment in full the basis of payment as indicated. Prime
Contractor, you are authorized and instructed as the contractor to do the work described herein in accordance with the terms of your contract

(¥, g b 10/08/2026
R- Ryan Kem John Szymanski
[P 101072026

Lindsay O'Maltey

Change Order Details: 00/15/2026
0180-0367 Page 4 of 4



CITY OF HARPER WOODS
CITY COUNCIL MEETING OF OCTOBER 19, 2026

AGENDA EXPLANATION

NEW BUSINESS NO. 7 - MILK RIVER - OPERATION AND MAINTENANCE

EXPLANATION / SUMMARY

Attached is an invoice from Wayne County for operation and maintenance of the Milk River
Drain for the period of October through December 2026. This is in accordance with the
budget amount set by Drainage District.

RECOMMENDED ACTION:

By RESOLUTION, approve payment to Wayne County in the amount of $348,951.50 for
the operation and maintenance of the Milk River Drain for the period of October through
December 2026.

City Manager, John Szymanski

SUBMITTED BY: - <~

e
-

____Approved __ Vote



Invoice Number
19000295 COUNTY OF WAYNE
invoice Date Warren C. Evans - County Executive
10/01/2026 500 Griswold,
Due Date Detroit, MI, 48226, US
10/31/2026

Invoice

Send Remittance To:

Customer Number: | 500014 Wayne County,
Customer Name: Environmental Services Division,
Harper Woods, City of 400 Monroe,
19617 Harper Avenue, E’)lIJEI%?R:BOOIEI)’
Harper Woods,M1,48225 US M 48226'Wayne

Direct Inquiries to :

Mrs Jessica Email- DPSFinanceesd@waynecountymi.gov

Line No

Description

Amount

001

Milk River IDD O&M QUARTER 2 OCT-DEC 2026

348,951.50

Line Total 348,951.50

Total 348,951.50

Please Pay This Amount =>

$348,951,50

Return Remittance copy of invoice with Payment






